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Some never got the chance, never knew that he or she has that capacity.”  

Muhammad Yunus 

 

 

 
  

   

 



 
2014-1-HU01-KA203-002367 

3 

 

Welcome 

Welcome to the International Social Innovation Competition Kit 

We are pleased to share the International Social Innovation Competition Kit (I-SICS Kit) with 

colleagues in other organizations who may be interested in organizing competitions in the field 

of social innovation. The I-SICS Kit is about inspiring young people to create new and more 

effective answers to the biggest challenges of our times.  

The materials we have developed and introduce here, are intended to support all those 

organisations who are involved and actively participate in generating social innovation. The 

main target group of this I-SICS Kit are teachers, organizers, universities, and other parties who 

are interested in the organization of a competition with a special focus on social innovation.  

Use this handbook as a reference guide for your Social Innovation Competition! 
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“A convenient way of conceptualising social impacts is as 
changes to one or more of the following:  

• people’s way of life – that is, how they live, work, play and interact with one another on a day-to-

day basis;  

• their culture – that is, their shared beliefs, customs, values and language or dialect;  

• their community – its cohesion, stability, character, services and facilities;  

• their political systems – the extent to which people are able to participate in decisions that affect 

their lives, the level of democratisation that is taking place, and the resources provided for this 

purpose;  

• their environment – the quality of the air and water people use; the availability and quality of the 

food they eat; the level of hazard or risk, dust and noise they are exposed to; the adequacy of 

sanitation, their physical safety, and their access to and control over resources;  

• their health and wellbeing – health is a state of complete physical, mental, social and spiritual 

wellbeing and not merely the absence of disease or infirmity;  

• their personal and property rights – particularly whether people are economically affected, or 

experience personal disadvantage which may include a violation of their civil liberties;  

• their fears and aspirations – their perceptions about their safety, their fears about the future of their 

community, and their aspirations for their future and the future of their children.” 

Frank Vanclay (2003) International Principles For Social Impact Assessment, Impact 
Assessment and Project Appraisal, 21:1, p. 8, DOI: 10.3152/147154603781766491 
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Guidelines  

 

How to use this I-SICS Kit? 
 

The Kit is designed to provide useful information if you interested in organising a social 

innovation competition. You can read section by section or use it as a reference guide if you 

are interested in a specific area of organization.  

The Kit is specially designed for organizations who are interested in organization of 

competitions, or to teach, and to coach students on the field of social innovation. The Kit 

contains several case studies, best practices which are helpful to decide about the main goals, 

attributes of the competition.  

 

Tips for using the Kit 

 Use Table of Content or Step by Step chart in order to navigate more easily between 

chapters! 

 First read the case studies and best practices in order to get a wider view of the world’s 

competitions! 

 Chapters with the mark “#” are based on the experiences of the competition organizers. 

Read these as tried and tested practices with expert advice! 
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Step by Step 

  
BEST PRACTICES 

AND CASE 
STUDIES 

#0 Getting 
Prepared 

#1 HOW TO 
RECRUIT 

STUDENTS 

#2 HOW TO SELECT 
TRAINERS, 
MENTORS 

#3 HOW TO ORGANIZE SOCIAL 
INNOVATION TRAINING. WHAT 

SHOULD YOU USE ON THE 
TRAINING? 

#4 HOW TO GUIDE 
STUDENTS AND ADULT 

LEARNERS DURING 
MENTORING 

#5 WHAT SHOULD 
STUDENTS AND ADULT 

LEARNERS SUBMIT FOR 
THE COMPETITION? 

#6 HOW DOES THE 
JURY WORK? 

#7 HOW TO IMPLEMENT 
WORKSHOPS, A COMPETITION 

AND AN AWARD CEREMONY 
SUCCESSFULLY 

#8 HOW TO ASSESS 
AND EVALUATE IDEAS 

#9 HOW TO SELECT 
THE IDEA TO AWARD 

FURTHER SUGGESTIONS LET’S GET STARTED! 
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About the project 

According to the EU’s definition “Social enterprises seek to serve the community’s interest 

(social, societal, environmental objectives) rather than merely maximise profits. They often 

have an innovative nature, through the goods or services they offer, and through the 

organization or production methods they employ. They often involve society’s most fragile 

members (socially excluded persons). Thus, they contribute to social cohesion, employment 

and the reduction of inequalities.” 

We are surrounded by a number of urging social issues today: social exclusion, poverty, high 

unemployment rates, aging population, deteriorating environment and many more. 

Unfortunately, these problems are present throughout the world, and we are also faced with 

them closer at home in our more immediate surroundings.. Our project served the aim of raising 

the awareness among university students of the most important problems of their regions, and 

urging them to think in a socially responsible way, so that they become active and committed 

actors within their homelands. 

Through this project our long term goal was to find answers to the most important social 

challenges of our world, by making the future’s entrepreneurs and leaders aware of these, and 

by enabling them today to make a change for a more equal future. 

The innovative character of the project can be found in three main aspects. Firstly, the 

adaptation of good practices in the field of entrepreneurship and student competitions to a new 

field, that of social innovation. Secondly, the use of the International Social Innovation 

Competition as a communication channel, using it as an awareness raising campaign to draw 

the attention of individuals, companies, media, decision-makers and stakeholders on various 

levels to the most important social issues and to urge them to act in a socially responsible way. 

And thirdly, the creation of a Social Innovation Competition Kit, which will be a ready-to-use 

package of comprehensive materials that can be applied anywhere in Europe. 

The project has been carried out in cooperation of the following partners: 

 University of Pannonia – Faculty of Business and Economics (Hungary) 

 CVO Antwerpen (Belgium) 

 Universitat Rovira i Virgili (Spain) 

 Europa Consortium (Hungary) 

 BIC Group s.r.o. (Slovakia) 

 Regional Development Agency of Slavonia and Baranja (Croatia) 
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Information on founding programme - about 
ERASMUS +1 

“Erasmus+ is the EU Programme in the fields of education, training, youth and sport for the 

period 2014-20201. Education, training, youth and sport can make a major contribution to help 

tackle socio-economic changes, the key challenges that Europe will be facing until the end of 

the decade and to support the implementation of the European policy agenda for growth, jobs, 

equity and social inclusion. 

Fighting rising levels of unemployment - particularly among young people - has become one 

of the most urgent tasks for European governments. Too many young people leave school 

prematurely running a high risk of being unemployed and socially marginalised. The same risk 

threatens many adults with low skills. Technologies are changing the way in which society 

operates, and there is a need to ensure the best use is made of them. EU businesses need to 

become more competitive through talent and innovation. 

Europe needs more cohesive and inclusive societies which allow citizens to play an active role 

in democratic life. Education and youth work are key to promote common European values, 

foster social integration, enhance intercultural understanding and a sense of belonging to a 

community, and to prevent violent radicalisation. Erasmus+ is an effective instrument to 

promote the inclusion of people with disadvantaged backgrounds, including newly arrived 

migrants. 

Another challenge relates to the development of social capital among young people, the 

empowerment of young people and their ability to participate actively in society, in line with 

the provisions of the Lisbon Treaty to "encourage the participation of young people in 

democratic life in Europe". This issue can also be targeted through non-formal learning 

activities, which aim at enhancing the skills and competences of young people as well as their 

active citizenship. Moreover, there is a need to provide youth organisations and youth workers 

with training and cooperation opportunities, to develop their professionalism and the European 

dimension of youth work. 

Well-performing education and training systems and youth policies provide people with the 

skills required by the labour market and the economy, while allowing them to play an active 

role in society and achieve personal fulfilment. Reforms in education, training and youth can 

strengthen progress towards these goals, on the basis of a shared vision between policy makers 

and stakeholders, sound evidence and cooperation across different fields and levels. 

                                                 

1 Programme Guide: Part A: General information about the Erasmus+ Programme, 

https://ec.europa.eu/programmes/erasmus-plus/programme-guide/part-a_en 

https://ec.europa.eu/programmes/erasmus-plus/programme-guide/part-a_en#footnote1_8rram39
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The Erasmus+ Programme is designed to support Programme Countries' efforts to efficiently 

use the potential of Europe’s talent and social assets in a lifelong learning perspective, linking 

support to formal, non-formal and informal learning throughout the education, training and 

youth fields. The Programme also enhances the opportunities for cooperation and mobility with 

Partner Countries, notably in the fields of higher education and youth. 

In accordance with one of the new elements introduced in the Lisbon Treaty, Erasmus+ also 

supports activities aiming at developing the European dimension in sport, by promoting 

cooperation between bodies responsible for sports. The Programme promotes the creation and 

development of European networks, providing opportunities for cooperation among 

stakeholders and the exchange and transfer of knowledge and know-how in different areas 

relating to sport and physical activity. This reinforced cooperation will notably have positive 

effects in developing the potential of Europe’s human capital by helping reduce the social and 

economic costs of physical inactivity. 

The Programme supports actions, cooperation and tools consistent with the objectives of the 

Europe 2020 Strategy and its flagship initiatives, such as Youth on the Move and the Agenda 

for new skills and jobs. The Programme also contributes to achieve the objectives of the 

Education and Training Strategic Framework for European cooperation in Education and 

Training and of the European Youth Strategy through the Open Methods of Coordination. 

This investment in knowledge, skills and competences will benefit individuals, institutions, 

organisations and society as a whole by contributing to growth and ensuring equity, prosperity 

and social inclusion in Europe and beyond.” 
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Information on partners  

University of Pannonia – Faculty of Business and Economics 
The Faculty of Business and Economics, University of Pannonia, the first of its kind in 

Hungary, received the Higher Education Quality Award in 2008 in the category of Organisation 

Unit. With this honouring award the Faculty was recognised as the best in Hungary reaching 

outstanding results in the complex evaluation of education activity, research performance, value 

creating processes and in the services provided to clients – students, partner organisations and 

companies. 

In January of 2014 the Faculty reached an important milestone; it became a member of the 

AACSB International (The Association to Advance Collegiate Schools of Business). 

Membership is a valuable resource of the development of the Faculty, making international 

contacts and world-wide reputation. The accreditation means competitive advantage that 

influences our Faculty’s market position, members, staff and students as well. 

One of the main strategic objectives of the Faculty is to enter the international scene of higher 

education with widening its portfolio of foreign language academic programmes; offering 

bachelor’s, master’s and postgraduate programmes in English. The Faculty has a recognised 

and powerful Doctoral School, in which our excellent professors lead research groups in the 

field of economics, business and management. In 2012 the first issue of the Pannon 

Management Review was published, managed by the Faculty, which is today the only 

management journal in Hungary written in English. The Faculty aims this journal to become 

worldwide acknowledged and recognised within some years. 

Website: http://www.gtk.uni-pannon.hu/fooldal/ 

CVO Antwerpen (Belgium) 
CVO Antwerpen is an Adult Education Center with several campuses in and around the City 

of Antwerp in the Flemish region of Belgium. CVO Antwerpen is one of the largest centers for 

adult education certified and funded by the Flemish Government. 

It organizes more than 950 modular daytime and evening courses per year. These courses are 

clustered around: 

 courses for immigrants (Dutch as a second language, ICT, other languages); 

 formal Vocational Education and Training at the level of secondary education (Second 

Chance to Learn, potentially leading to a diploma of secondary education in the domains 

of general administration, welding and multimedia graphics); 

 higher professional education (accounting, architectural draftsman, ICT); 

 a range of language courses (Chinese, English, French, German, Italian, Portuguese, 

Russian and Spanish); 

 entrepreneurial training courses, maritime training, welding, courses in application 

software and cooking. 

CVO Antwerpen offers an increasing percentage of its courses as blended learning. the center 

is, was and remains a leading player in the introduction of different types of distance learning 

http://www.gtk.uni-pannon.hu/fooldal/
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using e-learning platforms, developing interactive content (learning objects), multimedia and 

video recording, social software, automated evaluation, mobile learning … The centre employs 

a team of ICT-staff and course designers to support the implementation of its distance 

education. 

The main campuses offer an open learning center, providing facilities for intake and advisory, 

self-paced study, counseling, individual tutoring and study groups. 

CVO Antwerpen also subcontracts for external partners (e.g. the regional employment agency, 

secondary schools) and is providing formal education to inmates in the Antwerp penitentiary. 

CVO Antwerpen has identified immigrants, prospective entrepreneurs and older learners as 

priority target groups for its vocational education and training. 

Website: http://www.cvoantwerpen.be/home/ 

Universitat Rovira i Virgili, URV (Tarragona, Catalonia, Spain) 
The URV was created in 1991 and it has a studentship of almost 15,000. From the very first 

day its aim has been very clear: to place knowledge at the service of society so as to contribute 

to the social and economic development of its environment. 

Social and cultural changes have opened the doors to a new framework in which our students 

and future workers are obliged to interact in Europe. At the URV we train professionals under 

the precepts of European harmonization, a key factor for opening the doors to a world of work 

without frontiers. And we do so by providing a full range of educational possibilities with more 

than 40 undergraduate courses and 50 master’s degrees (many of which are interuniversity) and 

an extensive doctoral program. 

Various rankings and reports show that the URV is not only one of the leading universities in 

Catalonia but also one of the leading universities in the European area for the quality of its 

teaching, its commitment to continuous training and the excellence of its research, development 

and innovation. 

The Faculty of Business and Economics and the research group FHOM 

The Faculty of Business and Economics’ expertise is key in the topic of social entrepreneurship, 

in terms of research, teaching and outreach. In terms of research, the group FHOM (Human 

Factors, Organisations and Markets) is made up of members that study various aspects of ethics 

in business. In terms of teaching, business students are encouraged to choose social oriented 

topics for their final year projects or Masters projects. These projects are linked to our outreach 

program “The Market for Social Projects”, where different local social institutions present their 

needs and initiatives for students to be interested and involved in. This is part of the “Learning 

and service” strategic line of the URV. The FEE is conscious that social entrepreneurship 

involves the social but also the business aspect. In this regard, the faculty has a specific Chair 

on Entrepreneurship to provide the technical tools related to undertaking entrepreneurship 

projects. 

Website: http://www.urv.cat/en/ 

http://www.cvoantwerpen.be/home/
http://www.urv.cat/estudis/1er_i_2n_cicle/en_index.html
http://www.urv.cat/masters_oficials/en_index.html
http://www.urv.cat/estudis/formacio_continuada/en_index.html
http://www.urv.cat/recerca_innovacio/en_index.html
http://www.urv.cat/en/
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Europa Consortium (Hungary) 
Europa Consortium Regional Development Non-profit Ltd. is a non-governmental organisation 

committed to developing its region on both social, economic and environmental levels. The 

Organisation has a well-established network with local, regional and national stakeholders. 

Through its cross-border and transnational projects, it is capable to effectively address and 

include a large number of professionals and to communicate information on various initiations. 

The headquarters is located in the City of Nagykanizsa, Hungary, about the same distance from 

four capital cities: Budapest, Wien, Ljubljana and Zagreb. 

Key fields of institutional excellence are: education, social innovation, nature and environment 

protection, supporting low carbon society, smart communities, sustainability. 

Horizontal competences: quality assurance/control, dissemination and communication 

activities in EU projects, sustainable development (environmental perspective), EU 

administration and financial knowledge, capitalization activities, organization of events. 

The organisation has supported a number of national and international projects in various fields, 

among others in that of entrepreneurship, social innovation, education, nature and environment 

protection, tourism and development projects. Our colleagues have a long track of experience 

in EU funded projects: FP6, FP7, CIP-IEE, LIFE, HU-HR IPA, SEE, Interreg-Danube, 

COSME, LLP, ERASMUS+, etc. 

Website: http://europaconsortium.eu/ 

BIC Group s.r.o. (Slovakia) 
BIC GROUP has been active on the consultancy market since 1993. The roots of BIC Group 

were established in 1991 when representatives of European Business and Innovation Network 

(EBN) visited Slovakia in order to establish the first Business Innovation Center in our country. 

In 1993 the mother company of Business Innovation Center BIC Group was set up. 

Our mission 
Our mission is to support enhancement of innovation activities in Slovakia by integrating 

Slovak enterprises and research institutions into EU and Structural Funds projects and assisting 

them in technology and know-how transfer in order to raise their competitiveness and 

innovation capacities. We reach our objectives also by preparation and joining various 

international projects that aim to support innovation infrastructure, regional development and 

innovation activities in Slovakia. We are also highly interested in support of entrepreneurship. 

Foresight 
We are the only organization in Slovakia that supports companies in their foresight activities 

by organizing regular international technology foresight trainings for corporate managers. 

Foresight has become our special skill as since 2004 we have been involved in various foresight 

projects with national, regional and sectoral focus. 

http://europaconsortium.eu/
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Our team 
Our team consists of innovation experts and experienced project managers with know-how 

related to all aspects of innovation and R&D support and project implementation. 

Website: https://www.bicgroup.sk/ 

 

Regional Development Agency of Slavonia and Baranja (Croatia) 
The Regional Development Agency of Slavonia and Baranja is a non-profit ltd founded by local 

and regional authorities – City of Osijek and Osijek-Baranja County. The vision of the Agency 

is to be the link between the public, scientific, private and civil sectors in building up strategic 

partnerships in applying for and implementation projects that contribute to improving living 

standards in the territory of Slavonia and Baranja. The Agency is also a certified “development 

coordinator” for Osijek-Baranja County (certified by Croatian Ministry of Regional 

Development and EU Funds) providing assistance to more than 40 cities and municipalities 

throughout the region. The Agency manages the Representation office of Slavonia and Baranja 

in Brussels. RDA has long standing experience in connecting cities and territories in joint 

planning and the development of joint plans and strategies but also in securing funding for the 

long term sustainability of their implementation. The agency also has much experience in 

organizing international events, workshops, educations, seminars, etc. and has used those 

events to create cross-border and transnational networks for future cooperation. Additionally, 

RDA has, as one of its main goals organization of educational programs and capacity building 

of local and regional stakeholders. Within that activity it organizes series of seminars, 

workshops and trainings for entrepreneurs, potential start-ups and clusters. It strongly promotes 

cooperation between public, private, non-governmental and business sector. In the field of 

social innovation and social entrepreneurship it participates in development projects funded by 

EU and other international donors that generate new employment opportunities for young 

people, women and specific marginalized groups. The Agency is active in conducting lifelong 

learning education programs and in providing opportunities for practical learning for students 

through available internships. 

Website: http://www.slavonija.hr/ 

 

  

https://www.bicgroup.sk/
http://www.slavonija.hr/
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Executive summary 

The main goal of the International Social Innovation Competition for Students and Adult 

Learners Project is to respond to the key challenges of our society. The goal of the program was 

to attract the interest of many stakeholder groups in order to find the new changemakers of the 

world.  

According to our comprehension “social entrepreneurship is emerging as an innovative 

approach for dealing with complex social needs”2. Social innovation is “innovative activities 

and services that are motivated by the goal of meeting a social need and that are predominantly 

developed and diffused through organisations whose primary purposes are social”3.  

We believe that our efforts to popularize and support the organization of such competitions on 

the base of social innovation and entrepreneurship is an excellent model to be followed. The 

results and outcomes of social innovation surrounding us are changes made by inspired peoples’ 

heroic work needing support. Many promising ideas are stillborn, blocked by vested interests 

or otherwise marginalised. In the I-SICS Kit we present several ways how a competition or a 

teaching method can help recognize and support the world-changer ideas. 

The purpose of the International Social Innovation Competition Kit is to equip our stakeholders 

with several case studies, best practices and good pieces of advice to help them find a way to 

be a part of a high-impact action program in order to change the view of different parties.  

The most important chapters of the I-SICS Kit are: 

 the Study on Good Practices of Competitions, Methodologies and Target Areas and 

Sectors, and 

 the guideline of the organization of social innovation competitions. 

  

                                                 

2 Johnson, S., 2000. Literature Review on Social Entrepreneurship. Canadian Centre for Social Entrepreneurship, 

p. 1 

3 Mulgan, G., 2006. The process of social innovation. Innovations 1 (2), p. 151 
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The Study on Good Practices of Competitions, Methodologies and Target Areas and 

Sectors 

In order to compile the Study on Good Practices of Competitions, Methodologies and Target 

Areas and Sectors we undertook a study. The research results are presented as follows under 

three headings:  

1. social entrepreneurship and innovation competitions (start up, social innovation, social 

entrepreneurship), 

2. methodologies of competitions, 

3. target areas and sectors of social innovation competitions. 

The efficient and successful implementation of the research provide useful information to the 

analysis and the conclusions to be drawn in the study on good practices. Concerning I-SICS, 

the following research objectives have been identified: 

1. Which components of the identified and investigated good practices/case studies should the 

I-SICS consortium take on in order to develop its own, successful, social innovation 

competitions, both at regional and international level? 

2. Which components of the identified and investigated courses on social 

innovation/entrepreneurship should the I-SICS consortium take on in order to develop a training 

program offered by the implementing partners to students and adult learners wishing and 

willing to participate in the competition? 

The following associated questions have been identified: 

 How can we measure the excellence of social entrepreneurship and innovation 

competitions? 

 How can we distinguish the different components of organizing social innovation 

competitions during the following phases: (i) organisation, (ii) recruitment, (iii) 

implementation, (iv) dissemination, (v) feedback received and (vi) increase of the 

participating persons/organisations? 

 How can we identify, distinguish, measure, comprehend, describe and report on the best 

practices and case studies concerning social innovation competitions and courses on 

social innovation throughout Europe? 

 What are the target areas and sectors of social innovation competitions? 
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The research analysis was based on the application of quantitative and qualitative methods 

and has been carried out by filling in case study questionnaires. Data were collected by:  

- conducting desk research, 

- conducting structured interviews (telephone, Skype, face-to-face). 

The number of completed questionnaires covered all related countries where the best 

competitions and courses are organized. The research used a “maturity model” in order to 

evaluate the student competitions and courses in connection with entrepreneurship and 

innovation. 

The model focused on the following dimensions: (i) organisation, (ii) recruitment, (iii) 

implementation, (iv) dissemination, (v) feedback received, and (vi) increase. In order to 

characterize the best practices of the competitions and courses the research applied the 

following categorical factors: (i) target areas and sectors in geographic context, industrial 

aspects, (ii) delivered service/product, (iii) financing methods applied and (iv) other aspects.  

According to the above mentioned dimensions and factors the research differentiated and 

evaluated the best practices of competitions and courses. The evaluation criteria was based on 

the sum of the given points divided by the number of indicators, where points were given. 

During the research, open questions were also asked in order to find other important aspects of 

organization of competitions and courses. The research has been conducted with the 

collaboration of partners of the project.  

The research differentiated a set of best practices and case studies in order to organize highly 

competitive international competitions and courses in connection with social entrepreneurship 

and innovation. According to the methodology best practices are that competitions and courses 

which will be highly evaluated based on all the previously mentioned dimensions, and case 

studies with practices which will be highly evaluated on one or more previously mentioned 

dimensions.  

The guideline on how to organize a social innovation competition: 

Considering the results of the research, the partnership developed the concept for the 

international competition, which was “tested” by implementing 6 Pre-Selection Rounds of the 

International Social Innovation Competition for Students and Adult Learners in 5 different 

countries, before the organisation of an International Competition. All of these experiences 

made it possible to create the guidelines on “How to organize a Social Innovation Competition”.  
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The guide has the following chapters: 

- How to recruit students 

- How to select trainers, mentors 

- How to organize social innovation training. What should you use on the training? 

- How to guide students and adult learners during mentoring. 

- What should students and adult learners submit? 

- How does the jury works? 

- How to implement successfully workshops, competition and award ceremony. 

- How to assess and evaluate ideas. 

- How to select and award ideas. 

 

The I-SICS Kit includes attachments as well with the aim of further improvements. The 

feedback questionnaire templates can be used to get information on the opinions of competition 

participants (students and learners, trainers and mentors) on the implementation of the 

competition and its preceding steps (training and mentoring) as well as their comments. The 

template for amendment proposals serves the aim of completing the I-SICS concept and the 

Kit. 

In order to organize similar competitions, you can use the guidelines to meet the different 

challenges during the implementation process. The guide will help you consider the main 

aspects of your competition, the recruitment of students, the appointment of mentors, teachers 

and adjust the teaching material to particular needs, and also helps during the organization 

process. Use the tips as advices and form your competition by your own ideas, collect your 

experiences and also don’t forget to disseminate and share your intentions with us.  
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Vezetői összefoglaló4 

A Nemzetközi Társadalmi Innovációs Verseny Hallgatók és Felnőttképzésben tanulók számára 

projekt (International Social Innovation Competition for Students and Adult Learners Project, 

továbbiakban: I-SICS) célja a társadalmunkat érintő kulcs kihívásokra való válasz megadása. 

A program célja, hogy felkeltse az érdeklődését számos érintetti csoportnak annak érdekében, 

hogy megtaláljuk azokat az új társadalmi vállalkozókat, akik készek a világ megváltozatására.  

Értelmezésünk szerint “a szociális vállalkozás újszerű megközelítése kívánatos, annak 

érdekében, hogy megküzdjünk komplex társadalmi szükségletekkel.”2. A társadalmi innováció 

“olyan innovatív tevékenységek és szolgáltatások összessége, amelyek azért jönnek létre, hogy 

kezeljenek egy szociális szükségletet, és amelyek olyan szervezetek révén fejlődnek ki, 

amelyeknek elsődleges célja társadalmi”3. 

Hiszünk abban, hogy a hasonló, társadalmi innovációval és társadalmi vállalkozásokkal 

kapcsolatos versenyek népszerűsítése és támogatása olyan kitűnő kezdeményezés, amelyet 

követni kell. A minket körülvevő társadalmi innovációk eredményei és kimenetei olyan 

változtatásokat tükröznek, amelyet inspirált emberek hősies munkája hoz létre, akiknek 

támogatásra van szükségük ebben a folyamatban. Számos ígéretes elképzelés meg sem születik, 

az anyagi érdekeltség miatt megszűnik vagy egyéb módon kiközösített. Az I-SICS 

kézikönyvben bemutatunk számos olyan utat, amely által felismerhetővé válnak a 

világmegváltó ötletek versenyek rendezése és tanítási módszerek által. 

Az I-SICS kézikönyv célja, hogy felvértezzük érintettjeinket számos esettanulmánnyal, jó 

gyakorlatokkal és tanácsokkal annak érdekében, hogy segítsük megtalálni azt az utat, amelyben 

részt vehet a partner egy kiemelkedő hatású projekt cselekvési programjában, a különböző 

szereplők nézőpontjának megváltoztatására törekedve. 

A legfontosabb részei az I-SICS kézikönyvnek: 

 tanulmány a versenyek, módszerek, célterületek és szektorok jó gyakorlatairól, 

 útmutató a társadalmi innovációs verseny megszervezéséhez. 
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Tanulmány a versenyek, módszerek, célterületek és szektorok jó gyakorlatairól: 

Annak érdekében, hogy összeállítsuk a fenti tanulmányt, kutatást hajtottunk végre. A kutatási 

eredmények 3 vizsgálati téma köré épültek:  

1. szociális vállalkozási és innovációs versenyek (start-up, társadalmi innováció, szociális 

vállalkozások), 

2. verseny módszerek, 

3. társadalmi innovációs versenyek célterületei és szektorai. 

A kutatás hatékony és sikeres végrehajtása hasznos információt biztosít a jó gyakorlatok 

elemzéséhez és az azokból levonható következtetések megtételére. A következő kutatási 

kérdéseket állítottuk fel az I-SICS kapcsán: 

1. Az azonosított és megvizsgált jó példák és esettanulmányok mely komponenseit kell 

figyelembe vennie a partnerségnek annak érdekében, hogy kifejlessze saját és sikeres 

társadalmi innovációs versenyét, mind regionális, mind pedig nemzetközi szinten? 

2. Az azonosított és megvizsgált kurzusok mely komponenseit kell figyelembe vennie a 

partnerségnek annak érdekében, hogy kifejlesszen egy sikeres társadalmi innovációs tréninget 

hallgatók és felnőttképzésen tanulók számára, amelyen szívesen részt vennének a versenyek 

során? 

A fentiekkel összefüggésben a következő kapcsolódó kérdéseket azonosítottuk: 

 Hogyan mérhető a társadalmi innovációs és vállalkozói versenyek kiválósága? 

 Miképpen különböztethetők meg a társadalmi innovációs versenyek szervezése során 

felmerülő következő fázisok: (i) szervezés, (ii) toborzás, (iii) implementáció, (iv) 

disszemináció, (v) visszajelzések, (vi) növekedés a résztvevők számában?  

 Hogyan tudjuk azonosítani, megkülönböztetni, mérni, összehasonlítani, leírni és 

bemutatni Európa társadalmi innovációval kapcsolatos versenyeinek jó példáit és 

esettanulmányait? 

 Melyek a célterületei és szektorai a társadalmi innovációs versenyeknek? 
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A kutatási vizsgálat során mind kvalitatív, mind pedig kvantitatív módszerek alkalmazására is 

sor került és esettanulmány alapú kérdőív kitöltésével hajtottuk végre. Az adatok az alábbiak 

szerint lettek összegyűjtve:  

- másodelemzés végrehajtásával, 

- strukturált interjúk alkalmazásával (telefonon, Skype-on, négyszemközti beszélgetés 

során). 

A kitöltött kérdőívek száma lefedi az összes kapcsolódó ország legkiemelkedőbb versenyeit és 

kurzusait. A kutatás érettségi modellt alkalmazott annak érdekében, hogy értékelje a 

vállalkozásokkal és innovációval kapcsolatos versenyeket és kurzusokat. 

A modell a következő dimenziókra fókuszált: (i) szervezés, (ii) toborzás, (iii) implementáció, 

(iv) disszemináció, (v) visszajelzések, (vi) növekedés a résztvevők számában. Annak 

érdekében, hogy jellemezni tudjuk a versenyek és kurzusok jó példáit a kutatás további 

kategorikus változókat is azonosított: (i) célterület és szektor földrajzi értelemben és iparági 

szempontból, (ii) a létrehozott szolgáltatás termék, (iii) pénzügyi módszerek alkalmazása és 

(iv) más jellemzők. 

A fent említett dimenziók és faktorok alapján a kutatás elkülönítette és értékelte a versenyek és 

kurzusok jó példáit és esettanulmányait. Az értékelés kritériuma az adott pontok összességén 

alapult, amelyet az indikátorok mentén osztottunk szét. A kutatás során nyitott kérdéseket is 

alkalmaztunk, hogy más fontos aspektusait is felderítsük a versenyeknek és kurzusoknak. A 

kutatás a projekt partnerek részvételével lett végrehajtva.  

A kutatás több jó gyakorlatot és esettanulmányt különböztetett meg, a magas minőségű és 

versenyképes nemzetközi verseny és kurzus szervezése érdekében, amelyek erőteljesen 

kapcsolódnak a társadalmi vállalkozások és innováció témaköréhez. A módszer szerint a jó 

gyakorlatok azon versenyek és kurzusok, amelyek az előbbi dimenziók szerint a legmagasabb 

pontszámot kapták, és az esettanulmányok azok amelyek egy vagy több előbbi dimenzióban 

magas pontszámot értek el.  

Útmutató a társadalmi innovációs verseny megszervezéséhez: 

A kutatási eredmények figyelembe vételével a partnerség kifejlesztette a nemzetközi verseny 

koncepcióját, amelyet hat elő-szelekciós körben tesztelt öt különböző országban, a nemzetközi 

verseny szervezése előtt. Mindezek tették lehetővé, hogy létrehozzuk azt az útmutatót, amely 

bemutatja, “Hogyan szervezz egy Társadalmi Innovációs Versenyt”.  
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Az útmutató az alábbi részekből áll: 

- Hogyan toborozz hallgatókat?  

- Hogyan válaszd ki a trénereket és mentorokat? 

- Hogyan szervezz társadalmi innovációs tréninget? Mit érdemes használni a tréning 

során?  

- Hogyan vezesd a hallgatókat és felnőttképzési tanulókat a mentorálási folyamat során? 

- Mit kell a hallgatóknak és felnőttképzési tanulóknak beadniuk a versenyre? 

- Hogyan végezze a zsűri a munkáját? 

- Hogyan hajts végre sikeres workshopokat, versenyt és eredményhirdetést?  

- Hogyan értékeld az ötleteket? 

- Hogyan válaszd ki és díjazd az ötleteket? 

 

Az I-SICS kézkönyv mellékleteket is tartalmaz a további fejlesztések érdekében. A visszajelző 

kérdőíveket fel lehet használni a versenyen résztvevők (hallgatók és tanulók, trénerek és 

mentorok) véleményének összegyűjtésére a verseny végrehajtására és a verseny előtti lépések 

(tréning és mentorálás) értékelésére vonatkozóan. A kiegészítő javaslatok segíthetik az I-SICS 

felfogás és maga a kézikönyv kibővítését, fejlesztését. 

Annak érdekében, hogy hasonló versenyt szervezz, használhatod az útmutatót arra, hogy az 

implementáció során felmerülő nehézségeket kiküszöböld. Az útmutató abban is segít, hogy 

végiggondold a verseny fő aspektusait, a hallgatók toborzási folyamatát, a mentorok, oktatók 

kijelölésének lehetőségeit, hogy gyakorlati szempontokhoz igazítsd az oktatási anyagot és segít 

magában a szervezési folyamatban is. A tippeket jó tanácsként használd és alkosd meg a saját 

versenyedet a saját ötleteid szerint, gyűjtsd össze a tapasztalataidat és ne felejtsd disszeminálni 

és megosztani az elgondolásaidat Velünk.  
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Samenvatting5 

Het uiteindelijke doel van de ‘International Social Innovation Competition for Students and 

Adult Learners’ is om tegemoet te komen aan een aantal uitdagingen binnen onze samenleving. 

En dit door de interesse van verschillende stakeholders te wekken om zo de innovators van 

morgen te ontdekken.   

Volgens ons begrip is ‘sociaal ondernemerschap ontstaan als een innovatieve aanpak voor het 

omgaan met complexe sociale behoeften’2. Sociale innovatie omvat ‘innovatieve activiteiten 

en diensten die ontstonden om tegemoet te komen aan een sociale nood en die overwegend 

ontwikkeld en verspreid worden door organisaties waarvan de primaire doelen sociaal zijn’3. 

We geloven dat onze inspanningen om de organisatie van dergelijke wedstrijden op basis van 

sociale innovatie en ondernemerschap te promoten en ondersteunen, een uitstekend voorbeeld 

voor anderen kan betekenen. De sociale innovatie die ons omringt, zijn veranderingen gecreëerd 

door geïnspireerde mensen die enkel wat ondersteuning nodig hadden. Veelbelovende ideeën 

worden vaak doodgeboren, tegengehouden omwille van tegengestelde belangen of gewoonweg 

gemarginaliseerd. In de I-SICS kit stellen we een aantal manieren voor van hoe een wedstrijd 

of een lesmethode de ideeën van innovators kunnen ondersteunen.  

Het doel van de ‘International Social Innovation Competition Kit’ is om onze stakeholders te 

voorzien van verschillende goede praktijkvoorbeelden en degelijk advies om hen zo te laten 

deelnemen aan een actieprogramma met een hoge impact om het standpunt van verschillende 

partijen te veranderen.  

De belangrijkste hoofdstukken van de I-SICS kit zijn: 

 Overzicht van goede praktijkvoorbeelden van wedstrijden, methodologieën en sectoren 

 Richtlijnen over de organisatie van wedstrijden gelinkt aan sociale innovatie 

Overzicht van goede praktijkvoorbeelden van wedstrijden, methodologieën en sectoren  

Om dit overzicht samen te stellen, werd in de eerste plaats een onderzoek gevoerd. De 

onderzoeksresultaten worden voorgesteld aan de hand van de 3 onderzochte thema’s: 

1. Wedstrijden gelinkt aan sociaal ondernemerschap en sociale innovatie 

2. Methodologieën van wedstrijden 

3. Doelsectoren van wedstrijden gelinkt aan sociale innovatie 
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De efficiënte en succesvolle implementatie van het onderzoek biedt nuttige informatie voor de 

analyse en de conclusies die worden getrokken. Met betrekking tot I-SICS zijn de volgende 

onderzoeksdoelstellingen geïdentificeerd: 

1. Welke componenten van de geïdentificeerde en onderzochte praktijkvoorbeelden 

moeten door I-SICS aangenomen worden om zo zijn eigen, succesvolle wedstrijd 

gelinkt aan sociale innovatie te organiseren op regionaal en internationaal niveau?   

2. Welke componenten van de geïdentificeerde en onderzochte opleidingen over sociale 

innovatie en sociaal ondernemerschap moeten door I-SICS aangenomen worden om een 

opleidingsprogramma te kunnen aanbieden aan studenten en cursisten die wensen deel 

te nemen aan de wedstrijd?  

De volgende geassocieerde vragen werden geïdentificeerd:  

 Hoe kunnen we de uitmuntendheid van wedstrijden gelinkt aan sociaal 

ondernemerschap en sociale innovatie meten? 

 Wat zijn de eigenschappen van de volgende componenten eigen aan de organisatie van 

wedstrijden gelinkt aan sociale innovatie: (i) organisatie, (ii) werving, (iii) 

implementatie, (iv) promotie, (v) feedback ontvangen, (vi) aantal deelnemende 

personen/organisaties vergroten? 

 Hoe kunnen we de goede praktijkvoorbeelden van opleidingen en wedstrijden gelinkt 

aan sociale innovatie doorheen Europa identificeren, onderscheiden, meten, begrijpen, 

beschrijven en rapporteren? 

 Wat zijn de doelsectoren van wedstrijden gelinkt aan sociale innovatie?  

De onderzoeksanalyse is gebaseerd op de toepassing van kwantitatieve en kwalitatieve 

methodes en werd uitgevoerd door vragenlijsten in te vullen. Gegevens werden verzameld door: 

- Desk research uit te voeren 

- Gestructureerde interviews uit te voeren (telefoon, Skype, face-to-face) 

De ingevulde vragenlijsten omvatten de landen waar wedstrijden en opleidingen georganiseerd 

worden. Het onderzoek hanteerde een ‘maturity model’ om de wedstrijden en opleidingen 

gelinkt aan ondernemerschap en innovatie te beoordelen.  
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Het model focuste op de volgende dimensies: (i) organisatie, (ii) werving, (iii) implementatie, 

(iv) promotie, (v) feedback ontvangen, (vi) aantal deelnemende personen/organisaties 

vergroten. Om de beste praktijken van de wedstrijden en cursussen te benoemen, heeft het 

onderzoek de volgende categorieën toegepast: (i) doelgroepen en sectoren in geografische 

context, industriële aspecten, (ii) geleverde dienstverlening / product, (iii) toegepaste 

financieringsmethoden en (iv) andere aspecten. 

Op basis van de bovenstaande dimensies en categorieën heeft het onderzoek de goede 

praktijkvoorbeelden kunnen onderscheiden en onderzoeken. De evaluatiecriteria waren 

gebaseerd op de som van de gegeven punten gedeeld door het aantal indicatoren waar punten 

aan werden gegeven. Tijdens het onderzoek werden ook open vragen gesteld om zo andere 

belangrijke aspecten van de organisatie van wedstrijden en opleidingen te weten te komen. Het 

onderzoek werd uitgevoerd in samenwerking met de projectpartners.  

Het onderzoek onderscheidde een reeks van beste praktijkvoorbeelden. Dit zijn de 

praktijkvoorbeelden die volgens de methodologie de beste evaluatie kregen op alle eerder 

vermelde dimensies.  

Richtlijnen over de organisatie van wedstrijden gelinkt aan sociale innovatie 

Met de onderzoeksresultaten in het achterhoofd, ontwikkelde het partnerschap het concept voor 

de internationale wedstrijd dat uitgetest werd door 6 preselecties van de International Social 

Innovation Competition for Students and Adult Learners te organiseren in 5 verschillende 

landen en dit vóòr de internationale wedstrijd. Deze ervaringen maakten het mogelijk om de 

richtlijnen rond ‘Hoe een sociale innovatie wedstrijd organiseren?’ te schrijven.  

Deze richtlijnen omvatten: 

- Hoe studenten rekruteren? 

- Hoe trainers, mentors en juryleden selecteren? 

- Hoe een opleiding rond sociale innovatie inrichten? Welk materiaal gebruik je best? 

- Hoe studenten begeleiden?  

- Wat moeten studenten indienen? 

- Hoe een panel samenstellen? 

- Hoe de ideeën beoordelen? 

- Hoe de ideeën selecteren en een prijs geven? 

- Hoe de workshops, wedstrijd en prijsceremonie organiseren? 
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De I-SICS kit bevat bijlages. Zo kunnen de sjablonen van de feedbackvragenlijsten gebruikt 

worden om de mening van de deelnemers (studenten, trainers en mentors) te verzamelen over 

de implementatie van de wedstrijd en de voorafgaande stappen (opleiding en coaching). Het 

sjabloon om wijzigingen voor te stellen heeft dan weer als doel het I-SICS concept en de kit te 

vervolledigen.  

Je kan deze richtlijnen gebruiken om tegemoet te komen aan de verschillende uitdagingen die 

je zal tegenkomen in de implementatie van gelijkaardige wedstrijden. Ze zullen je helpen om 

de belangrijkste aspecten zoals het rekruteren van studenten, het aanstellen van mentors, het 

aanpassen van het lesmateriaal aan de specifieke leernoden en het organiseren van de wedstrijd 

in het algemeen, te implementeren. Gebruik de tips als suggesties en creëer vervolgens je eigen 

wedstrijd, verzamel jouw ideeën en vergeet ze vooral niet met ons te delen.  
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Resúmen ejecutivo6 

El objetivo principal del Concurso Internacional de Innovación Social para Estudiantes y 

Adultos es responder a los retos claves de nuestra sociedad. El objetivo del programa era atraer 

a los stakeholders para después encontrar los nuevos cambiadores del mundo. 

Según nuestra comprensión "el emprendimiento social está emergiendo como un enfoque 

innovador para hacer frente a complejas necesidades sociales"2. La innovación social es 

"actividades y servicios innovadores que están motivados por el objetivo de satisfacer una 

necesidad social y que son predominantemente desarrollados y difundidos a través de 

organizaciones cuyos propósitos primarios son sociales"3. 

Creemos que nuestros esfuerzos para popularizar y apoyar a la organización de tales 

competiciones sobre la base de la innovación social y el emprendimiento es un excelente 

modelo a seguir. Los resultados de la innovación social que nos rodea son cambios hechos por 

el trabajo heroico de los pueblos inspirados que necesitan nuestro apoyo. Muchas ideas 

prometedoras nacen muertas, bloqueadas por intereses creados o marginados. En el Kit I-SICS 

presentamos varias maneras sobre cómo una competencia o un método de enseñanza puede 

ayudar a reconocer y apoyar las ideas cambiantes del mundo. 

El objetivo del Kit de Competencia de Innovación Social Internacional es equipar a nuestros 

grupos de interés con varios estudios de caso, mejores prácticas y buenos consejos para 

ayudarles a encontrar una forma de ser parte de un programa de acción de alto impacto para 

cambiar la visión de diferentes partes. 

Los capítulos más importantes del Kit I-SICS son: 

• el Estudio sobre Buenas Prácticas de Competencias, Metodologías y Áreas y Sectores de 

Destino, y 

• la directriz de la organización de concursos de innovación social. 
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El Estudio de Buenas Prácticas de Competencias, Metodologías y Áreas y Sectores Meta 

Con el fin de compilar el Estudio de Buenas Prácticas de Concursos, Metodologías y Áreas y 

Sectores Objetivos, realizamos una investigación. Los resultados de la investigación son 

presentados por los tres temas investigados: 

1. emprendimiento social y competiciones de innovación (start-up, innovación social, 

emprendimiento social), 

2. metodologías de concursos, 

3. ‘targets’ y sectores de las competiciones de innovación social. 

La aplicación eficiente y exitosa de la investigación proporciona información útil para el 

análisis y las conclusiones que se extraerán del estudio sobre buenas prácticas. En cuanto a I-

SICS, se han identificado los siguientes objetivos de investigación: 

1. ¿Qué componentes de las buenas prácticas / estudios de caso identificados e investigados 

debe asumir el consorcio I-SICS para desarrollar sus propios y exitosos concursos de 

innovación social, tanto a nivel regional como internacional? 

2. ¿Qué componentes de los cursos identificados e investigados sobre innovación social / 

emprendimiento debe asumir el consorcio I-SICS para desarrollar un programa de formación 

ofrecido por los socios a los estudiantes y adultos que deseen participar en la competición y que 

estén dispuestos a participar en ella? 

Se han identificado las siguientes preguntas asociadas: 

• ¿Cómo podemos medir la excelencia del emprendimiento social y las competiciones de 

innovación? 

• ¿Cómo podemos distinguir entre los diferentes componentes de la organización de las 

competiciones de innovación social durante las siguientes fases: (i) organización, (ii) 

reclutamiento, (iii) implementación, (iv) difusión, (v) retroalimentación recibida y (vi) 

Participantes / organizaciones participantes? 

• ¿Cómo podemos identificar, distinguir, medir, comprender, describir e informar sobre las 

mejores prácticas y estudios de casos relativos a las competiciones y cursos de innovación social 

sobre innovación social en toda Europa? 

• ¿Cuáles son los sectores objetivo de las competiciones de innovación social? 
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El análisis de la investigación se basó en la aplicación de métodos cuantitativos y cualitativos 

y se ha llevado a cabo rellenando cuestionarios de estudio de caso. Los datos fueron recopilados 

por: 

- investigaciones secondarias (desk research), 

- entrevistas estructuradas (teléfono, Skype, cara a cara). 

El número de cuestionarios completados cubre todos los países relacionados donde se organizan 

las mejores competiciones y cursos. La investigación utilizó un "modelo de madurez" para 

evaluar las competencias y cursos de los estudiantes en relación con el espíritu empresarial y la 

innovación. 

El modelo se centró en las siguientes dimensiones: (i) organización, (ii) reclutamiento, (iii) 

implementación, (iv) difusión, (v) retroalimentación recibida, y (vi) aumento. Para caracterizar 

las mejores prácticas de los concursos y cursos, la investigación aplicó los siguientes factores 

categóricos: (i) áreas y sectores objetivo en contexto geográfico, aspectos industriales, (ii) 

servicio / producto entregado, (iii) Iv) otros aspectos. 

De acuerdo con las dimensiones y factores mencionados, la investigación diferenció y evaluó 

las mejores prácticas en competiciones y cursos. Los criterios de evaluación se basaron en la 

suma de los puntos dados divididos por el número de indicadores, donde se dieron puntos. 

Durante la investigación, se hicieron preguntas abiertas para encontrar otros aspectos 

importantes de la organización de concursos y cursos. La investigación ha sido realizada con la 

colaboración de los socios del proyecto. 

La investigación diferenció un conjunto de mejores prácticas y estudios de casos con el fin de 

organizar competiciones y cursos internacionales altamente competitivos en relación con el 

emprendimiento social y la innovación. De acuerdo con la metodología, las mejores prácticas 

son las competencias y cursos que serán altamente evaluados en base a todas las dimensiones 

mencionadas anteriormente, y estudios de casos con prácticas que serán altamente evaluadas 

en una o más de las dimensiones anteriormente mencionadas. 

La guía sobre cómo organizar un concurso de innovación social: 

Teniendo en cuenta los resultados de la investigación, la asociación desarrolló el concepto para 

el concurso internacional, que fue "probado" mediante la implementación de 6 Rondas de Pre-

Selección del Concurso Internacional de Innovación Social para Estudiantes y Adultos en 5 

países diferentes, antes de la organización de una competición internacional. Todas estas 

experiencias permitieron crear las directrices sobre "¿Cómo organizar un concurso de 

innovación social?". 
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La guía tiene los siguientes capítulos: 

¿Cómo reclutar estudiantes? 

¿Cómo seleccionar entrenadores, mentores, miembros del jurado? 

¿Cómo organizar la formación en innovación social? ¿Qué debe usar en el entrenamiento? 

¿Cómo orientar a los estudiantes y adultos durante la tutoría? 

¿Qué deben presentar los estudiantes y los adultos? 

¿Cómo elegir y montar un panel? 

¿Cómo evaluar y evaluar ideas? 

¿Cómo seleccionar y premiar ideas? 

¿Cómo implementar con éxito los talleres, la competencia y la ceremonia de entrega de 

premios? 

El kit I-SICS incluye accesorios así como el objetivo de mejoras adicionales. Las plantillas del 

cuestionario de feedback pueden utilizarse para obtener información sobre las opiniones de los 

participantes en la competición (estudiantes y aprendices, formadores y mentores) sobre la 

aplicación del concurso y sus pasos anteriores (formación y tutoría), así como sus comentarios. 

La plantilla para las propuestas de modificaciones  sirve para completar el concepto I-SICS y 

el Kit. 

Con el fin de organizar competiciones similares, se puede utilizar las directrices para cumplir 

con los diferentes desafíos durante el proceso de implementación. La guía ayudará a considerar 

los aspectos principales de su competencia, la contratación de estudiantes, la designación de 

mentores y profesores, y ajustar el material de enseñanza a las necesidades particulares, y 

también ayuda durante el proceso de organización. Utilice los consejos como consejos y forme 

su competencia con sus propias ideas, recoja sus experiencias y también no olvide diseminar y 

compartir sus intenciones con nosotros. 
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Zhrnutie7 

Hlavným cieľom projektu International Social Innovation Competition for Students and Adult 

Learners je reagovať na kľúčové výzvy našej spoločnosti. Cieľom programu bolo prilákať 

záujem mnohých zainteresovaných strán s cieľom nájsť nápady a ľudí, ktorí by mohli priniesť 

pozitívne zmeny.  

Podľa nášho chápania "sociálne podnikanie sa objavuje ako inovatívny prístup pri riešení 

komplexných sociálnych potrieb"2. Sociálna inovácia predstavuje "inovačné aktivity a služby, 

ktoré sú motivované cieľom splniť sociálnu potrebu a ktoré sú prevažne rozvíjané a rozptýlené 

prostredníctvom organizácií, ktoré boli primárne založené na to, aby napĺňali sociálne ciele."3 

Veríme, že naše snahy o popularizáciu a podporu organizácie takýchto súťaží z oblasti 

sociálnych inovácií a podnikania sú vynikajúcim modelom, ktorý treba dodržiavať. Výsledky 

a výstupy sociálnych inovácií, ktoré nás obklopujú, sú zmeny, ktoré prináša inšpirovaná 

hrdinská práca ľudí, ktorá potrebuje podporu. Veľa sľubných myšlienok je mŕtvo narodených, 

zablokovaných osobnými záujmami alebo sú inak marginalizované. V predloženom dokumente 

projektu I-SICS prezentujeme niekoľko spôsobov, ako môže súťaž alebo vyučovacia metóda 

pomôcť rozpoznať a podporiť myšlienky mladých ľudí odhodlaných zmeniť svet. 

Cieľom Medzinárodnej súťaže pre sociálne inovácie je oboznámiť zainteresované strany s 

prípadovými štúdiami, osvedčenými postupmi a dobrými radami, ktoré im pomôžu nájsť 

spôsob, ako byť súčasťou akčného programu s veľkým dosahom, aby sa zmenila situácia k 

lepšiemu. 

Najdôležitejšie kapitoly predkladaného dokumentu projektu I-SICS sú: 

• Štúdia o správnych postupoch súťaží, metodík a cieľových oblastí a sektorov a 

• usmernenie organizácie súťaží v oblasti sociálnych inovácií. 
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Štúdia o správnych postupoch súťaží, metodík a cieľových oblastiach a sektoroch 

Aby sme mohli zostaviť štúdiu o vhodných a fungujúcich postupoch v oblasti organizácie 

súťaží, tvorby metodík a identifikácie cieľových oblastí a odvetví, bolo potrebné vykonať 

výskum. Výsledky výskumu pokrývajú tri vyššie uvedené témy: 

1. sociálne podnikanie a inovačné súťaže (zakladanie, sociálna inovácia, sociálne podnikanie), 

2. metodiky súťaží, 

3. cieľové oblasti a sektory súťaží v oblasti sociálnej inovácie. 

Účinná a úspešná realizácia výskumu poskytuje užitočné informácie pre analýzu a závery, ktoré 

sa majú vyvodiť zo štúdie o osvedčených postupoch. Pokiaľ ide o I-SICS, boli stanovené tieto 

výskumné ciele: 

1. Ktoré komponenty identifikovaných a skúmaných postupov / prípadových štúdií by malo 

konzorcium I-SICS prevziať s cieľom rozvíjať svoje vlastné súťaže v oblasti sociálnej inovácie 

na regionálnej i medzinárodnej úrovni? 

2. Ktoré komponenty identifikovaných a skúmaných kurzov/podujatí sociálnej inovácie / 

podnikania by malo konzorcium I-SICS prevziať s cieľom vytvoriť vzdelávací program, ktorý 

poskytnú partneri projektu I-SICS študentom a mladým ľuďom, ktorí majú záujem a ochotu 

zúčastniť sa súťaže? 

Nasledujúce pridružené otázky boli identifikované: 

• Ako môžeme merať excelentnosť súťaží v oblasti sociálneho podnikania a inovácie? 

• Ako môžeme rozlíšiť jednotlivé zložky organizovania súťaží zameraných na podporu 

sociálnych inovácií počas nasledujúcich fáz: (i) organizácia, (ii) nábor, (iii) implementácia, (iv) 

šírenie, (v) získaná spätná väzba a (vi) Zúčastnené osoby / organizácie? 

• Ako môžeme identifikovať, odlíšiť, posúdiť a opísať osvedčené postupy a prípadové štúdie 

týkajúce sa súťaží v oblasti sociálnej inovácie a kurzov o sociálnej inovácii v celej Európe? 

• Aké sú cieľové oblasti a odvetvia súťaží v oblasti sociálnej inovácie? 
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Výskumná analýza bola založená na aplikácii kvantitatívnych a kvalitatívnych metód a bola 

vykonaná vyplnením dotazníkov z prípadovej štúdie. Údaje boli zhromaždené prostredníctvom: 

- realizácie výskumu, 

- organizovanie štruktúrovaných rozhovorov (telefón, Skype, face-to-face). 

Počet vyplnených dotazníkov sa týkal všetkých krajín, v ktorých sú, resp. boli organizované 

najlepšie súťaže a kurzy. Výskum používal "model zrelosti", aby vyhodnotil súťaže a kurzy pre 

študentov a mladých ľudí v súvislosti s podnikaním a inováciami. 

Model sa zameral na tieto dimenzie: (i) organizácia, (ii) nábor, (iii) implementácia, (iv) šírenie, 

(v) získaná spätná väzba a (vi) nárast. S cieľom charakterizovať osvedčené postupy súťaží a 

kurzov sa pri výskume uplatnili tieto faktory pokrývajúce 4 oblasti : i) cieľové oblasti a odvetvia 

v geografickom kontexte, priemyselné aspekty, ii) poskytnutá služba / produkt, iii) použité 

metódy financovania a (iv) ďalšie aspekty. 

Podľa vyššie uvedených dimenzií a faktorov výskum rozlišoval a vyhodnotil najlepšie postupy 

na súťažiach a kurzoch. Hodnotiace kritériá boli založené na súčte daných bodov vydelený 

počtom ukazovateľov, kde boli body uvedené. Počas výskumu boli tiež otvorené otázky s 

cieľom nájsť ďalšie dôležité aspekty organizácie súťaží a kurzov. Výskum sa uskutočnil v 

spolupráci s partnermi projektu. 

Výskum rozlíšil súbor najlepších postupov a prípadových štúdií s cieľom úspešne zorganizovať 

medzinárodné súťaže a kurzy zamerané na podporu sociálnych inovácií a sociálneho 

podnikania. Podľa metodiky sú osvedčené postupy také súťaže a kurzy, ktoré budú vysoko 

hodnotené na základe všetkých vyššie uvedených dimenzií, a prípadové štúdie s praktikami, 

ktoré budú vysoko hodnotené na jednej alebo viacerých uvedených dimenziách. 

Usmernenie pre organizáciu súťaže na podporu sociálnej inovácie: 

S prihliadnutím na výsledky výskumu projektové konzorcium vyvinulo koncept medzinárodnej 

súťaže, ktorý bol "otestovaný" implementáciou šiestich regionálnych kôl medzinárodnej súťaže 

na podporu sociálnych inovácií pre študentov a mladých ľudí v 5 rôznych krajinách už pred 

organizovaním medzinárodného kola spomínanej súťaže. Všetky tieto skúsenosti umožnili 

vytvoriť usmernenia na tému "Ako organizovať súťaž v oblasti sociálnej inovácie?". 
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Sprievodca obsahuje nasledujúce kapitoly: 

- Ako vyberať študentov a mladých ľudí? 

- Ako si vybrať školiteľov, mentorov, členov poroty? 

- Ako organizovať odbornú prípravu v oblasti sociálnej inovácie? Čo by ste mali využiť na 

školení? 

- Ako viesť študentov a mladých počas školenia? 

- Čo by mali študenti a mladí ľudia vypracovať? 

- Ako si vybrať a zostaviť panel? 

- Ako hodnotiť a vyhodnocovať nápady? 

- Ako si vybrať a oceniť nápady? 

- Ako úspešne realizovať workshopy, súťaž a udeľovanie cien? 

Tento dokument I-SICS obsahuje prílohy aj s účelom ďalšieho zlepšenia. Šablóny spätnej 

väzby môžu byť použité na získavanie informácií o názoroch účastníkov (študentov a mladých 

ľudí, školiteľov a mentorov) o realizácii súťaže a jej predošlých etapách (školenia a 

mentoringu), ako aj o ich komentároch. Šablóna návrhov na zmenu a doplnenie slúži na 

doplnenie koncepcie súťaže projektu I-SICS ako aj predmetného dokumentu. 

Ak chcete organizovať podobné súťaže, môžete využiť pokyny na riešenie rôznych výziev 

počas implementačného procesu. Sprievodca vám pomôže zvážiť hlavné aspekty vašej súťaže, 

nábor študentov, vymenovanie mentorov, učiteľov a prispôsobenie učebných materiálov 

konkrétnym potrebám a tiež pomôže počas organizačného procesu. Tipy používajte ako rady a 

vytvorte svoju súťaž vlastnými nápadmi, zhromažďujte svoje skúsenosti a tiež nezabudnite 

rozširovať a zdieľať svoje zámery s nami. 
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Sažeci kompleta8 

Glavni cilj međunarodnog natjecanja u društvenim inovacijama za studente i učenike je 

odgovoriti na ključne izazove našeg društva. Cilj programa bio je privući interes mnogih 

dionika kako bi pronašli nove kreatore promjena u svijetu. 

Po našem shvaćanju, „socijalno poduzetništvo nastaje kao inovativni pristup za suočavanje s 

kompleksnim društvenim potrebama“2. Socijalne inovacije su "inovativne aktivnosti i usluge 

koje su motivirane ciljem ispunjavanja društvene potrebe i koje su pretežno razvijene i 

rasprostranjene u organizacijama gdje su društvene svrhe primarne.“3 

Vjerujemo u naša nastojanja da populariziramo i podržimo organizaciju takvih natjecanja na 

bazi društvenih inovacija i poduzetništva te da je to izvrstan model koji treba slijediti. Rezultati 

i ishodi društvenih inovacija koji nas okružuju su promjene koje je napravio nadahnut herojski 

ljudski rad koji treba podršku. Mnoge obećavajuće ideje nisu zaživjele, blokirane od interesnih 

skupina ili na neki način marginalizirane. U I-SICS kompletu predstavljamo nekoliko načina 

kako natjecanja ili metode poučavanja mogu pomoći prepoznavanju i podržavanju ideja za 

svjetske promjene. 

Svrha I-SICS kompleta je opremanje naših dionika s nekoliko studija slučaja, najboljih praksi 

i dobrih savjeta kako bi im pomogli pronaći način da budu dio visokoučinkovitog akcijskog 

programa kako bi se promijenio pogled na različite stvari. 

Najvažnija poglavlja I-SICS kompleta su: 

 Studija o dobrim praksama natjecanja, metodologije, ciljna područja i sektori te, 

 Upute organizacije za natjecanja u socijalnim inovacijama 

Studija o dobrim praksama natjecanja, metodologije, ciljana područja i sektori 

Kako bismo izradili Studiju o dobrim praksama natjecanja, metodologija, ciljnih područja i 

sektora, proveli smo istraživanje. Rezultati istraživanja prikazani su istraživanjem triju tema: 

1. društveno poduzetništvo i natjecanje u inovacijama (start up, društvene inovacije, 

društveno poduzetništvo) 

2. metodologije natjecanja, 

3. ciljna područja i sektori natjecanja u društvenim inovacijama. 
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Učinkovita i uspješna provedba istraživanja pruža korisne informacije analizi i zaključku koji 

će biti izveden u studiji o dobrim praksama. Što se tiče I-SICS-a, identificirani su sljedeći ciljevi 

istraživanja: 

1. Koje komponente identificiranih i istraženih dobrih praksi/studija slučaja treba 

preuzeti konzorcij I-SICS-a kako bi razvio svoja vlastita, uspješna natjecanja u 

području društvenih inovacija na regionalnoj i međunarodnoj razini? 

2. Koje komponente identificiranih i istraženih tečajeva o društvenoj 

inovaciji/poduzetništvu treba preuzeti konzorcij I-SICS-a kako bi razvio program 

obuke ponuđen od partnera za studente i odrasle učenike koji žele i spremni su 

sudjelovati u natjecanju? 

Utvrđena su slijedeća pitanja: 

 Kako možemo mjeriti izvrsnost natjecanja za društveno poduzetništvo i inovacije? 

 Kako možemo razlikovati različite komponente organiziranja natjecanja u području 

društvene inovacije tijekom sljedećih faza: (i) organizacija, (ii) regrutacija, (iii) 

implementacija, (iv) diseminacija, (v) primljena povratna informacija i (vi) povećanje 

broja sudionika/organizacija? 

 Kako možemo prepoznati, razlikovati, mjeriti, shvatiti, opisati i izvještavati o 

najboljim praksama i studijama slučaja koji se tiču natjecanja u društvenim 

inovacijama i tečajevima o društvenim inovacijama diljem Europe? 

 Koja su ciljna područja i sektori u natjecanju u društvenim inovacijama? 

Istraživačka analiza je bazirana na primjeni kvantitativnih i kvalitativnih metoda, a provodi se 

popunjavanjem upitnika u studiji slučaja. Podaci su prikupljeni: 

- Provođenjem desk istraživanja, 

- Provođenjem strukturnih intervjua (telefon, Skype, licem u lice). 

Broj ispunjenih upitnika obuhvatio je sve povezane države u kojima su organizirana najbolja 

natjecanja i tečajevi. Istraživanje je koristilo „model zrelosti" kako bi se procijenila studentska 

natjecanja i tečajevi vezani uz poduzetništvo i inovacije. 

Model se fokusirao na sljedeće dimenzije: (i) organizaciju, (ii) regrutaciju, (iii) implementaciju, 

(iv) diseminaciju, (v) primljene povratne informacije i (vi) povećanje. Kako bi se karakterizirale 

najbolje prakse natjecanja i tečajeva, istraživanja su primijenila sljedeće kategorične faktore: 

(i) ciljna područja i sektori u zemljopisnom kontekstu, industrijski aspekti, (ii) isporučena 

usluga / proizvod, (iii) primijenjene metode financiranja i iv) ostali aspekti. 

Prema navedenim dimenzijama i čimbenicima, istraživanja su diferencirala i ocijenila najbolje 

prakse na natjecanjima i tečajevima. Kriteriji za ocjenjivanje temeljeni su na zbroju dobivenih 

točaka podijeljenih s brojem indikatora. Tijekom istraživanja postavljena su otvorena pitanja 

kako bi se pronašli drugi važni aspekti organizacije natjecanja i tečajeva. Istraživanje je 

provedeno u suradnji s partnerima na projektu. 
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Istraživanje je definiralo primjere najboljih praksi i studija slučaja kako bi se organizirala 

visoko konkurentna međunarodna natjecanja i tečajevi vezani uz društveno poduzetništvo i 

inovacije. Prema metodologiji, primjeri najbolje prakse su natjecanja i tečajevi koji će biti 

visoko ocijenjeni na temelju prethodno spomenutih kriterija, a case study će se visoko ocijeniti 

na jednom ili više prethodno spomenutih kriterija. 

Upute organizacije za natjecanja u socijalnim inovacijama: 

- Kako regrutirati studente? 

- Kako izabrati trenere, mentore, članove žirija? 

- Kako organizirati obuku u društvenim inovacijama? Što trebate koristiti u obuci? 

- Kako voditi studente i odrasle učenike tijekom mentoriranja? 

- Što bi studenti i odrasli učenici trebali izložiti? 

- Kako zajedno odabrati i sastaviti panel? 

- Kako procijeniti i ocijeniti ideje? 

- Kako odabrati i nagraditi ideje? 

- Kako uspješno provesti radionice, natjecanje i dodjelu nagrada? 

I-SICS komplet uključuje privitke s ciljem daljnjih poboljšanja. Predlošci upitnika za povratne 

informacije mogu se koristiti za dobivanje informacija o mišljenjima sudionika natjecanja 

(studenti i učenici, treneri i mentori) o provedbi natjecanja i njegovim prethodnim koracima 

(obuka i mentorstvo) kao i njihovih komentara. Predložak za prijedloge izmjena i dopuna služi 

za ispunjavanje I-SICS koncepta i kompleta. 

Kako bi se organizirala slična natjecanja, možete koristiti vodič za rješavanje različitih izazova 

tijekom procesa implementacije. Vodič će vam pomoći da razmotrite glavne aspekte u vašem 

natjecanju, zapošljavanju studenata, imenovanju mentora, učitelja, prilagodbi nastavnog 

materijala određenim potrebama, a također pomaže tijekom organizacijskog procesa. Koristite  

savjete i oblikujte svoje natjecanje vlastitim idejama, prikupite svoja vlastita iskustva i ne 

zaboravite širiti i dijeliti svoje namjere s nama. 
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Study on good practices and Case studies 

About the Assessment Tool 

The following section will differentiate a set of best practices and case studies in order to 

organize highly competitive international competitions and courses in connection with social 

entrepreneurship and innovation. According to the followed methodology, best practices will 

that competitions and courses which will be highly evaluated based on the following 

dimensions (i) organisation, (ii) recruitment, (iii) implementation, (iv) dissemination, (v) 

feedbacks received and (vi) increase of the participating persons/organisations), and case 

studies those practices which will be highly evaluated on one or more previously mentioned 

dimensions. 

Short descriptions of the dimensions: 

 
  

Organization: The
quality of how a
competition/course
/case study should
be planned

Recruitment: The
way how we attract
and select
stakeholders for the
event/course/case
study.

Implementation:
Fulfillment of the
specified scopes.
Tracking and
keeping deadlines
and budgets.

Dissemination:
Broadcasting
information of the
project to the public
without direct
feedback from the
audience.

Feedback:

Helpful information
or criticism that is
given to the
organizers to let
them know what can
be done to improve
the event/course.

Increase: 

The increase in 
number of 

stakeholders 
(absolute, relative) 

and the value-added 
improvement of the 

competition
/course.
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Introduction and characteristics of the best practices 
In order to characterize the best practices of the competitions and courses we applied the 

following categorical factors: 

1. The target areas and sectors in: 

a) Internationality of stakeholders 

b) “Industrial” aspects 

c) Delivered service/product and 

2. Financing methods applied. 

 
1. Figure: Internationality of stakeholders 

Figure 1 shows that the best competitions were made mainly by international stakeholders 

(33.3%), followed by national or European one (25%). Contrarily, best competitions were made 

by regional stakeholders (16.7%). 

 
2. Figure: Delivered service, product 

33,3%

25,0%

25,0%

16,7%
International

National

European

Regional

11

10

7

3

3

2

1

1

new personal contacts

know how

money

new knowledge sharing system

brochure

tradition creation/care

standard

book



 
2014-1-HU01-KA203-002367 

40 

 

Figure 2 indicates that the most important service/product is “new personal contacts” delivered 

91.7% of the times. The second one is “know how” which reflect the knowledge and experience 

obtained during the competition. Contrarily, money, new knowledge sharing system brochure, 

tradition creation/care, standard and book were less important for them. 

 
3. Figure: Financial sources 

Figure 3 reflects that the main financial source came from their own savings or sponsorships. 

Different type of financial sources such as partner offering, grants, foundations or private 

donations were less used. 

The evaluation of good practices 

According the dimensions and factors the research differentiated and evaluated the best 

practices on competitions.  

1. CFA Institute Research Challenge 

The provider organization's 

country: 

- 

Delivered service/product:  know how; standard; new personal contacts 

Internationality of 

stakeholders: 

International 

Industrial aspects and 

connections of social 

innovation: 

Administrative and Support Service Activities; Financial 

and Insurance Activities 

Financing sources:  foundation; grant; sponsorship; partner offering; own 

savings 
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Evaluation of the dimensions: 

Dimension means Total sample Best Practices CFA Institute Research Challenge  

Organization 1.98 2.25 2.4 

The CFA Institute Research Challenge during the organization of the competition used a 

framework in order to improve the quality of the competition. The competition performed well 

in the dimension of quality of organization (2.4 mean, which is highly above the mean of the 

total sample, and slightly above the mean of other best practices). The organization used the 

framework during the planning of financial, marketing and public relations, facility and human 

relations strategy of the competition.  In all of these categories the competition got the highest 

value.  

Dimension means Total sample Best Practices CFA Institute Research Challenge  

Recruitment 1.71 1.96 2.4 

The mean of the recruitment dimension of CFA is also 2.4 which is highly above the total 

sample mean. The CFA Institute Research Challenge performed very well in the assessment of 

the “Channels used for recruiting sponsors/supporters” and the “Motivators used during 

recruitment”. The evaluation of “channels used for recruiting participants and recruiting 

organizers” achieved lower value (2 point) but above the mean of the best practices and the 

total sample mean. 

Dimension means Total sample Best Practices CFA Institute Research Challenge  

Implementation 1.75 2.33 2.0 

The mean of the implementation dimension of CFA is lower than the mean of the best practices. 

The fulfilment of specified objectives in the implementation process were satisfied and the 

deadlines were kept and/or the delays were handled. Both factor evaluated with 2 point.  

Dimension means Total sample Best Practices CFA Institute Research Challenge  

Dissemination 1.98 2.07 2.5 

The mean of the CFA dissemination dimension is higher than the mean of the total sample, and 

also higher than the mean of best practices. During the evaluation of the dissemination the CFA 

get the highest, 3 point in connection with the press list media and the regional coverage of 

publication of the competition. The target group of the dissemination was extensive; from those 

who may participate in the upcoming competition/course to those who currently participate, 

organize or lecture in current competition/course, and also those who are current business 

partners/sponsors, or decision makers of the political landscape. In the evaluation of the other 

questions they get lower point, but higher than the other means.  
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Dimension means Total sample Best Practices CFA Institute Research Challenge  

Feedback 1.59 1.67 2.0 

The dimension of feedback also get a higher evaluation than the mean of total sample, and the 

mean of best practices. 

Dimension means Total sample Best Practices CFA Institute Research Challenge  

Increase 2.21 2.31 2.75 

The evaluation of the increase in number of stakeholders of the competition was much higher 

than the mean of the total sample and mean of the other best practices. During the extension of 

the competition the increase was more than adequate in every group.  

2. European Social Innovation Competition 

The provider organization's 

country: 

EU (Belgium) 

Delivered service/product:  money; know how; new personal contacts; new 

knowledge sharing system 

Internationality of 

stakeholders: 

European 

Industrial aspects and 

connections of social 

innovation: 

Agriculture, Forestry and Fishing; Education; Financial 

and Insurance Activities; Human Health and Social Work 

Activities 

Financing sources:  own savings 

Evaluation of the dimensions: 

Dimension means Total sample Best Practices European Social Innovation 

Competition 

Organization 1.98 2.25 2.20 

Based on the evaluation of the organization dimension we can state that the mean of best 

practices is higher than the mean of the European Social Innovation Competition (ESIC). The 

organization of competition used framework during the planning of marketing, public relation 

and financial strategy and achieved the highest (3 point) evaluation. The strategy of facility and 

human relations contained minimum the following aspects; costs, activities and responsibilities 

and achieved a lower (1) value.  

Dimension means Total sample Best 

Practices 

European Social Innovation 

Competition 

Recruitment 1.71 1.96 2.33 
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During the evaluation of the dimension of recruitment the ESIC highly achieved. The mean of 

the EISC recruitment was higher than the dimension mean of the best practices, and also higher 

than the total sample mean. During the recruitment they used continuous personalized news in 

connection with communication, and they used professionalized communication channels (f.e. 

personal contacts/invitation; online application; experienced/former organizer team) during the 

recruitment of participants and organizers. 

Dimension 

means 

Total 

sample 

Best 

Practices 

European Social Innovation 

Competition 

Implementation 1.75 2.33 2.50 

The ESIC competition is performed well in the evaluation of the implementation dimension, 

the mean of the dimension of competition is slightly greater than the mean of best practices, 

and much greater than the total sample mean. The specified objectives are fully satisfied, and 

other unspecified significant results or value additions are performed, and all planned 

tasks/achieving scopes are tracked, and the experiences are applied to the next implementation. 

Moreover they get a lower evaluation (2 point) in connection with deadlines and budget, but 

both were kept properly. 

Dimension 

means 

Total 

sample 

Best 

Practices 

European Social Innovation 

Competition 

Dissemination 1.98 2.07 2.30 

As we can see in the table the valuation of the dissemination was greater than the total sample 

mean and a best practices’ mean. The ESIC performed well (got the maximum, 3 points) in the 

category of the number of people who worked on the dissemination, the extension of press list, 

the internationality of press list, the press releases, the types of the online presence, and the 

performed goal of the dissemination. They gained lower (2) point in connection with the 

regional coverage of publication and advertising spaces were used thorough the dissemination. 

Dimension 

means 

Total 

sample 

Best 

Practices 

European Social Innovation 

Competition 

Feedback 1.59 1.67 1.83 

As we can see in the table the evaluation of the feedback got the lowest mean among the other 

categories, but it is higher than the mean of total sample, and also higher than the dimension 

mean of other best practices. During the evaluation of feedback we experienced that the 

competition performed well in connection with press clipping; all press releases were followed 

and results were used in related with the competition. And also all of the participants were 

surveyed and results were used in refining further feedbacks. In both categories they got the 

maximum point. They gained much lower point (1 point) in connection with the feedback 

possibilities of the respondents, and the target group of the asked respondents. 
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Dimension 

means 

Total 

sample 

Best 

Practices 

European Social Innovation 

Competition 

Increase 2.21 2.31 2.20 

The evaluation of the increase of the competition indicates that they achieved the mean of the 

total sample, but the mean of the best practices is higher than the dimension mean of ESIC, they 

performed on average. The increase in number of applicants evaluated as more than needed, 

and also the competition focused on several social impact areas: people’s way of life; people’s 

culture; people’s community; people’s political systems; people’s environment; people’s health 

and wellbeing; people’s personal and property rights; people’s fears and aspirations. They got 

lower evaluation in connection with increase in relationships and professional connections, the 

increase in budget, and in the increase of the number of competitors.  

3. Tímár László Memorial Case Study Competition 

The provider organization's 

country: 

Hungary 

Delivered service/product:  know how; new personal contacts; tradition creation/care 

Internationality of 

stakeholders: 

European 

Industrial aspects and 

connections of social 

innovation: 

Administrative and Support Service Activities; 

Education; Information and Communication; 

Professional, Scientific and Technical Activities 

Financing sources:  foundation; sponsorship; private donation; own savings 

Evaluation of the dimensions: 

Dimension 

means 

Total 

sample 

Best 

Practices 

Tímár László Memorial Case Study 

Competition 

Organization 1.98 2.25 2.80 

As we can see in the table the Tímár László Memorial Case Study Competition performed 

outstandingly well in the evaluation of the organization dimension. The Case Study 

Competition organizational dimension gained much higher mean than the total sample, and the 

best practice means in these dimension. During the evaluation they got the higher point almost 

in every category in connection with organization. They used a framework during the planning 

of marketing and public relations strategy, financial strategy, facility strategy and human 

relations strategy. In one category was the evaluation lower, in connection with the difference 

between the number of planned and real participants, which was between 24% and 10%. 

Dimension 

means 

Total 

sample 

Best 

Practices 

Tímár László Memorial Case Study 

Competition 

Recruitment 1.71 1.96 2.17 
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According to the evaluation of the recruitment dimension we can state that the Tímár László 

Memorial Case Study Competition performed better than the total sample and also better than 

the other best practices. The mean of the case study competition is slightly higher than the best 

practice means and much greater than the total sample mean. The case study competition got 

the highest point in connection with the evaluation of motivators used during the recruitment, 

and got lowest point in connection with the channels used for recruiting participants, organizers 

and sponsors.  

Dimension 

means 

Total 

sample 

Best 

Practices 

Tímár László Memorial Case Study 

Competition 

Implementation 1.75 2.33 2.50 

Based on the results of the implementation we can state that the Case Study Competition also 

performed well in this category. The dimension mean of Tímár László Memorial Case Study 

Competition in these category is slightly higher than the mean of best practices, and with 0.75 

point higher than the total sample mean. According to the examination of results we can see 

that during the implementation of competition all planned tasks/achieving scopes are tracked, 

and the experiences are applied to the next implementation, and also the budget was kept and 

savings can be allocated to the implementation of the next competition/course. In these two 

category the competition got the highest evaluation. In connection with the deadlines and 

objectives, the evaluated values were lower but the specified objectives were satisfied and the 

deadlines were kept and/or the delays were handled.  

Dimension 

means 

Total 

sample 

Best 

Practices 

Tímár László Memorial Case Study 

Competition 

Dissemination 1.98 2.07 1.90 

The evaluation of dissemination dimension shows that the case study competition is performed 

on average way. The difference between the total sample mean and the mean of case study 

competition is quite small (0.08), but the mean of best practices are slightly higher (0.17). The 

competition performed very well (3 point) in the following categories: the extension of press 

list, the target group of dissemination and the archived goals of dissemination. In the following 

categories the case study competition performed less well: the types of media used during the 

dissemination, the types and the regional coverage of publications. 

Dimension 

means 

Total 

sample 

Best 

Practices 

Tímár László Memorial Case Study 

Competition 

Feedback 1.59 1.67 1.83 

According to the table we can state that the competition got a great evaluation in connection 

with feedback. The dimension mean of the case study competition is higher (with 0.24) than 

the total sample mean, and also higher (with 0.16) than the mean of best practices. The 

evaluation of the case study competition gained the maximum point in connection with the 
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application of feedback. They used the results as a part of the (public) report, to increase quality, 

infrastructure and efficiency of the competition/course. They got lower value in the following 

categories: the possibilities of the respondents to provide feedback, the number of usable 

feedback, and the revived press clippings. 

Dimension 

means 

Total 

sample 

Best 

Practices 

Tímár László Memorial Case Study 

Competition 

Increase 2.21 2.31 2.00 

As we can see in the table the evaluation of the increase of the competition is lower (with 0.31) 

than the mean of best practices, and also lower (with 0.21) than the total sample mean. The 

difference is based on the average evaluation of the following categories: the increase in number 

of applicants, and competitors. The increase was less than expected in the budget so the value 

was 1 point in this case, but the connection between students, organizers and students, 

organizers and sponsors, organizers and guests improved well. 

4. Premio Yo Creo  

The provider organization's 

country: 

Costa Rica 

Delivered service/product:  money; know how; brochure; new personal contacts 

Internationality of 

stakeholders: 

International 

Industrial aspects and 

connections of social 

innovation: 

Accommodation and Food Service Activities; Arts, 

Entertainment and Recreation; Construction; Education; 

Human Health and Social Work Activities; Information 

and Communication; Professional, Scientific and 

Technical Activities 

Financing sources:  - 

Evaluation of the dimensions: 

Dimension means Total sample Best Practices Premio Yo Creo 

Organization 1.98 2.25 2.40 

During the organization of the “PremioYo Creo” competition they specified objectives, 

activities, calendar, responsibilities and cost for their marketing, financial, facility and human 

relations strategies. They also used a framework for all strategies (with exception of the human 

relations strategy). In this dimension they achieved 2.40 points which is slightly above the mean 

of the total sample and best practices.  The difference between the number of planned and actual 

participants was between 25% and 50%. 
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Dimension means Total sample Best Practices Premio Yo Creo 

Recruitment 1.71 1.96 2.33 

The mean of the recruitment dimension of the “PremioYo Creo” competition is 2.33 which is 

above the total sample mean and best practices. The channels used to attract participants, 

organizers and sponsors were mainly based on personal contacts and invitations. The online 

tools were also important to attract participants. Tangibles and intangibles goods were used as 

motivators of the competition. 

Dimension means Total sample Best Practices Premio Yo Creo 

Implementation 1.75 2.33 2.25 

In this dimension they achieved 2.25 which is above the mean of the total sample and slightly 

below the mean of the best practices.  The initial objectives were satisfied. The deadlines or 

delays were properly handled and also the budget was kept. 

Dimension means Total sample Best Practices Premio Yo Creo 

Dissemination 1.98 2.07 1.90 

The mean of the dissemination dimension of the “PremioYo Creo” competition is 1.90 which 

is slightly below the total sample mean and best practices. Two or three members of their staff 

worked on dissemination. They used a variety of online platforms such as webpage, Facebook, 

Youtube, Twitter, etc. The number of media channels used to disseminate their results was 

between 1 and 10. 

Dimension means Total sample Best Practices Premio Yo Creo 

Feedback 1.59 1.67 2.00 

In this dimension they achieved 2.00 which is above the total sample mean and best practices. 

They surveyed all participants and in total they got more than 100 usable feedbacks. They used 

the feedbacks in order to increase the quality and efficiency of the competition. 

Dimension means Total sample Best Practices Premio Yo Creo 

Increase 2.21 2.31 2.20 

The mean of this dimension is 2.20 which is slightly below the mean of the total sample and 

best practices.  They consider that the total number of applicants and competitors was adequate. 

They believe that the competition improves the connections between organizers and students 

as well as organizers and guests. 
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5. Denmark-India Innovation Challenge 
The provider organization's 

country: 

- 

Delivered service/product:  new personal contacts; tradition creation/care 

Internationality of 

stakeholders: 

International 

Industrial aspects and 

connections of social 

innovation: 

Accommodation and Food Service Activities; Activities 

of Extraterritorial Organisations and Bodies; Agriculture, 

Forestry and Fishing; Arts, Entertainment and 

Recreation; Education; Human Health and Social Work 

Activities; Information and Communication; Other 

Service Activities 

Financing sources:  grant; sponsorship; partner offering 

Evaluation of the dimensions: 

Dimension means Total sample Best Practices Denmark-India Innovation 

Challenge 

Organization 1.98 2.25 3.00 

The evaluation of Denmark-India Innovation Challenge is got the highest reachable point in 

organization dimension, much higher than the mean of total sample, and the mean of best 

practices. The challenge used a framework during the planning of marketing and public 

relations strategy, financial strategy, facility strategy and human relations strategy. They get a 

highest value in the category of difference between the number of planned and real participants.  

Dimension means Total sample Best Practices Denmark-India Innovation 

Challenge 

Recruitment 1.71 1.96 1.67 

The mean of the recruitment dimension in the case of Denmark-India Innovation Challenge is 

quite lower (0.07) than the mean of the total sample, and also lower (0.29) than the mean of 

best practices. The evaluation shows that the challenge used quite less channels (as usual) for 

recruiting participants, organizers, and also they used less motivators during the recruitment of 

competitors. In one case the evaluation was greater, in the case of get more sponsors and 

supporters they used more channels (personal contacts/invitation; one sponsor/supporter 

recommends another; cold calls; advertisement) so the evaluation was greater.  

Dimension 

means 

Total 

sample 

Best 

Practices 

Denmark-India Innovation 

Challenge 

Implementation 1.75 2.33 2.00 
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The mean of the implementation in case of Denmark-India Innovation Challenge is on average 

level, higher (with 0.25) than the total sample mean, but lower (with 0.33) than the mean of 

best practices. According to the evaluation of categories we can state that the challenge 

performed the implementation phase on appropriate way, the specified objectives were 

satisfied, all planned tasks/achieving scopes were tracked, the deadlines and the budget were 

kept and/or the delays were handled, but the previous experiences were not applied from the 

previous challenge. 

Dimension means Total sample Best Practices Denmark-India Innovation 

Challenge 

Dissemination 1.98 2.07 2.20 

The dimension mean of the dissemination is in this case higher than both the total sample mean, 

and best practice mean. The dissemination gained the maximum point in two categories: the 

type of advertising spaces used through the dissemination, and the extension of press list. They 

used printed material; banner (add in any online media); television advertisement; social/online 

media sharing; direct mail (mail or email sent, based on existing address list), and over 50 media 

channels were used to disseminate results.  

Dimension means Total sample Best Practices Denmark-India Innovation 

Challenge 

Feedback 1.59 1.67 1.33 

As we can see in the table the mean of the feedback dimension is very low (1.33), lower (with 

0.26) than the total sample mean and also lower than (with 0.34) the mean of best practices. 

During the feedback they get 1 point evaluation in the following cases: the possibilities to 

provide feedback, the asked target group, the reviewed pre clipping. They used online 

evaluation form; interview; informal comments to provide feedback from students/attendee; 

organizers; sponsors, and some press releases were followed. They got higher rate in case of 

the number of usable feedback (51-100), and the application of feedback (results were part of 

the (public) report; Increase efficiency of the competition/course). 

Dimension means Total sample Best Practices Denmark-India Innovation 

Challenge 

Increase 2.21 2.31 2.40 

The evaluation of increase dimension shows that the challenge performed well, better (with 

0.19) than the total sample and also slightly better (0.09) than the best practices. In every 

category the increase was adequate, but they got higher evaluation in case of the experienced 

improvement in the connections/relations. The social impact category in these case was 

evaluated with the highest value, during the challenge they focused on many social issues 

(people’s way of life; people’s culture; people’s political systems; people’s environment; 

people’s health and wellbeing; people’s personal and property rights). 
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6. European Enterprise Promotion Awards 

The provider organization's 

country: 

EU (Belgium) 

Delivered service/product:  money; know how; new personal contacts 

Internationality of 

stakeholders: 

European 

Industrial aspects and 

connections of social 

innovation: 

Financial and Insurance Activities; Information and 

Communication; Professional, Scientific and Technical 

Activities 

Financing sources:  own savings 

Evaluation of the dimensions: 

Dimension 

means 

Total sample Best Practices European Enterprise Promotion 

Awards 

Organization 1.98 2.25 1.60 

The dimension of organization of European Enterprise Promotion Awards (EEPA) is quite 

underperformed. The mean of the organization dimension in the case of EEPA is quiet lower 

(with 0.38) than the mean of the total sample, and significantly lower (with 0.65) than the mean 

of best practices. They got the highest point in the planning of marketing and public relations 

strategy, they used a framework during the planning. They get lower evaluation in the case of 

financial strategy, facility strategy and human relations strategy, they made a plan only with the 

activities and the costs, but the plan based not on a framework.  

Dimension 

means 

Total sample Best Practices European Enterprise Promotion 

Awards 

Recruitment 1.71 1.96 2.25 

During the evaluation of the recruitment the EEPA achieved higher mean than (with 0.54) the 

total sample and also higher (with 0.29) than the best practices. During the applicant selection 

they used invitation and also filtering. They gained an average level of mean in connection with 

the channels used for recruiting. They used personal contacts/invitation; online application, and 

experienced/former organizer team in order to recruit participants and organizers. 

Dimension 

means 

Total sample Best Practices European Enterprise Promotion 

Awards 

Implementation 1.75 2.33 2.67 

The implementation dimension got a high mean in the case of EEPA. The value of the 

dimension mean in this case is slightly higher (with 0.34) than the mean of best practices and 

significantly higher (with 0.92) than the total sample mean. In two category the EEPA 
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performed on the highest level, in the following categories. Firstly, during the implementation 

of the competition the specified objectives are fully satisfied, and other unspecified significant 

results or value additions are performed. Secondly, all planned tasks/achieving scopes are 

tracked, and the experiences are applied to the next implementation. In the other categories they 

performed well. 

Dimension 

means 

Total sample Best Practices European Enterprise Promotion 

Awards 

Dissemination 1.98 2.07 2.30 

As we can see in the table the dissemination of the EEPA gained higher value than the total 

sample mean, and best practice mean. The evaluation of dimension shows that the competition 

got the highest value in the following cases: number of people worked on dissemination, 

number of media channels used to disseminate results, the number of press releases, the regional 

coverage of press list and publications. More than 3 members of the staff worked on 

dissemination, and over 50 media channels were used included international media channels 

too.  

Dimension 

means 

Total sample Best Practices European Enterprise Promotion 

Awards 

Feedback 1.59 1.67 1.17 

The evaluation of the feedback in the case of EEPA gained a quite small mean. The dimension 

mean of the competition is lower than the Best Practice and the total sample mean. The 

examination of the categories indicate that they the feedback of the competition performed 

below the average. They gained the lowest evaluation in the following categories: the 

possibilities to provide feedback, the target group of feedback and the used satisfaction survey. 

In the other categories the competition performed above the average: they got back more than 

50 feedback survey and all press releases were followed, evaluated. 

Dimension 

means 

Total sample Best Practices European Enterprise Promotion 

Awards 

Increase 2.21 2.31 2.67 

In the dimension of increase the EEPA performed well, better than the total sample, and also 

better than the other best practices. The differences in means are 0.46 in the case of total sample, 

and in the case of best practices: 0.36. The evaluation shows that the increase in the number of 

applicants were adequate, improvement of the connection between students; organizers and 

students; organizers and sponsors; organizers and partners; organizers and guests were 

experienced and the competition focused on people’s way of life; people’s community; people’s 

environment. 
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7. ImpacTec 

The provider organization's 

country: 

Argentina 

Delivered service/product:  money; know how; new personal contacts; new 

knowledge sharing system 

Internationality of 

stakeholders: 

International 

Industrial aspects and 

connections of social 

innovation: 

Accommodation and Food Service Activities; Activities 

of Extraterritorial Organisations and Bodies; Activities of 

Households as Employers; Administrative and Support 

Service Activities; Agriculture, Forestry and Fishing; 

Arts, Entertainment and Recreation; Construction; 

Education; Electricity, Gas, Steam and Air Conditioning 

Supply; Financial and Insurance Activities; Human 

Health and Social Work Activities; Information and 

Communication; Manufacturing; Mining and Quarrying; 

Other Service Activities; Professional, Scientific and 

Technical Activities; Public Administration and Defence, 

Compulsory Social Security; Real Estate Activities 

Financing sources:  sponsorship; partner offering; own savings 

Evaluation of the dimensions: 

Dimension means Total sample Best Practices ImpacTec 

Organization 1.98 2.25 2.00 

The evaluation of the organization dimension in the case of ImpacTec shows that the 

competition performed on an average level. The dimension mean of ImpacTec and total sample 

mean is almost equal, but the best practice mean is higher with 0.25. They used a framework 

during the planning of marketing and public relations strategy, financial strategy, facility 

strategy and they do not have a human resource strategy.  

Dimension means Total sample Best Practices ImpacTec 

Recruitment 1.71 1.96 1.80 

The evaluation of recruitment dimension show similar results to the organizational dimension. 

The mean of the ImpacTec competition is slightly higher than the mean of the total sample, but 

did not achieve the mean of best practices. They get the highest evaluation in the case of 

“Communication forms used with applicants”, during which they applied continuous 

personalized news. In the other categories they performed on average way.  
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Dimension means Total sample Best Practices ImpacTec 

Implementation 1.75 2.33 2.25 

The evaluation of the implementation shows greater picture, the dimension mean gain almost 

on the best practice mean. The difference between the total sample mean and the ImpacTec 

dimension mean is 0.5. During the implementation the specified objectives were satisfied, all 

planned tasks/achieving scopes were tracked, and the experiences were applied to the next 

implementation, the deadlines and the budget were kept. 

Dimension means Total sample Best Practices ImpacTec 

Dissemination 1.98 2.07 1.89 

As we can see in the table the values of the dissemination dimension are quite close to each 

other and same picture emerge in the case of dissemination like in the cases of above categories. 

The dimension mean of ImpacTec is higher than the total sample mean, but lower than the best 

practice mean. The competition got the highest evaluation in the case of the target group of 

dissemination. The target groups were: who may participate in the upcoming 

competition/course; who currently participate; who organize or lecture in current 

competition/course; current business partners/sponsors; business players and decision makers 

of the political landscape.  

Dimension means Total sample Best Practices ImpacTec 

Feedback 1.59 1.67 2.17 

The dimension of feedback performed well in the case of ImpacTec, they used a several 

possibilities in order to reach target groups. The dimension mean of ImpacTec is much higher 

than the total sample mean, and also higher than the best practice mean. The evaluation shows 

that they used several channels during the feedback, for example: online evaluation form; 

interview; informal comments, and satisfaction survey. During the feedback all press releases 

were followed and results were used in related competition/course, and all of the participants 

were surveyed and results were used in refining further feedbacks. 

Dimension means Total sample Best Practices ImpacTec 

Increase 2.21 2.31 2.25 

As we can see in the table the dimension of increase performed well in the case of ImpacTec. 

The dimension mean is close to the total sample mean and to the best practice mean too. The 

increase in number of applicants were adequate, but the increase of competition/course budget 

was less than expected. They performed very well in the improvement of connections/relations. 

And also performed well in the case of the focus of competition, several social issues were in 

the focus of the competition: people’s way of life; people’s culture; people’s community; 

people’s political systems; people’s environment; people’s health and wellbeing; people’s 

personal and property rights; people’s fears and aspirations. 
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8. Radicale Verniewers  

The provider organization's 

country: 

Belgium 

Delivered service/product:  know how; book; new personal contacts 

Internationality of 

stakeholders: 

Regional 

Industrial aspects and 

connections of social 

innovation: 

Accommodation and Food Service Activities; Activities 

of Extraterritorial Organisations and Bodies; Activities of 

Households as Employers; Administrative and Support 

Service Activities; Agriculture, Forestry and Fishing; 

Arts, Entertainment and Recreation; Construction; 

Education; Electricity, Gas, Steam and Air Conditioning 

Supply; Financial and Insurance Activities; Human 

Health and Social Work Activities; Information and 

Communication; Manufacturing; Mining and Quarrying; 

Other Service Activities; Professional, Scientific and 

Technical Activities; Public Administration and Defence, 

Compulsory Social Security; Real Estate Activities 

Financing sources:  - 

Evaluation of the dimensions: 

Dimension means Total sample Best Practices Radicale Verniewers 

Organization 1.98 2.25 2.40 

During the “Radicale Verniewers” competition they used a framework for the organization of 

the marketing, financial, facility and human relations strategies. The competition achieved 2.40 

points for the quality of the organization which is above the mean of the total sample and best 

practices. 

Dimension means Total sample Best Practices Radicale Verniewers 

Recruitment 1.71 1.96 1.33 

The mean of the recruitment dimension of the Radicale Verniewers competition is 1.33 which 

is notoriously below the mean of the total sample and best practices.  The type of channels used 

for recruiting participants, organizers and sponsors was mainly based on personal contact and 

invitations. There was not selection method for the recruitment process. 

Dimension means Total sample Best Practices Radicale Verniewers 

Implementation 1.75 2.33 2.00 
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In this dimension they achieved 2.00 which is above the mean of the total sample and below 

the mean of the best practices. The initial objectives were satisfied.  The deadlines or delays 

were properly handled and also the budget was kept. 

Dimension means Total sample Best Practices Radicale Verniewers 

Dissemination 1.98 2.07 1.57 

The mean of the dissemination dimension of the “Radicale Verniewers” competition is 1.57 

which is notoriously below the total sample mean and best practices. They used different type 

of spaces for advertising such as printed material, outdoor advertising (poster, bulletin board) 

and television advertising. They used some online platforms such as webpage, Facebook, 

Youtube, Twitter, etc. The number of media channels used to disseminate their results was 

between 1 and 10. 

Dimension means Total sample Best Practices Radicale Verniewers 

Feedback 1.59 1.67 2.00 

In this dimension the “Radicale Verniewers” competition achieved 2.00 which is above the total 

sample mean and best practices. 

Dimension means Total sample Best Practices Radicale Verniewers 

Increase 2.21 2.31 3.00 

The mean of this dimension is 3 which is above the mean of the total sample and best practices.  

They consider that the competition has impact in many areas such as people’s way of life, 

people’s community, people’s environment, people’s health and wellbeing. 

9. Social Venture Plan Competition  
The provider organization's 

country: 

USA 

Delivered service/product:  - 

Internationality of 

stakeholders: 

Regional 

Industrial aspects and 

connections of social 

innovation: 

Accommodation and Food Service Activities; Activities 

of Households as Employers; Agriculture, Forestry and 

Fishing; Arts, Entertainment and Recreation; 

Construction; Education; Electricity, Gas, Steam and Air 

Conditioning Supply; Financial and Insurance Activities; 

Human Health and Social Work Activities; Information 

and Communication; Manufacturing; Other Service 

Activities; Professional, Scientific and Technical 

Activities; Real Estate Activities 

Financing sources:  - 
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Evaluation of the dimensions: 

Dimension means Total sample Best Practices Social Venture Plan Competition 

Organization 1.98 2.25 1.00 

The mean of the quality of the Social Venture Plan competition was 1 which is well below the 

mean of the total sample and best practices. The strategies for the marketing, financial and 

facilities were mainly made based on the assignation of responsibilities, cost, activities and 

calendar. There was not human relations strategy. 

Dimension means Total sample Best Practices Social Venture Plan Competition 

Recruitment 1.71 1.96 2.33 

The quality measure of the recruitment dimension is 2.33 which is above the mean of the total 

sample and best practices. They tried to use the same sponsors from the previous years. 

Additionally to the tangibles and intangibles goods they also used the altruism as a motivator. 

Dimension means Total sample Best Practices Social Venture Plan Competition 

Implementation 1.75 2.33 2.25 

In this dimension they achieved 2.25 which is above the mean of the total sample and below 

the mean of the best practices. The initial objectives were satisfied.  The deadlines or delays 

were properly handled and also the budget was kept.  They also used their previous experiences 

for the implementation of the following competitions. 

Dimension means Total sample Best Practices Social Venture Plan Competition 

Dissemination 1.98 2.07 2.20 

The mean of the dissemination dimension of the “Social Venture Plan” competition is 2.20 

which is above the total sample mean and best practices. They used different type of spaces for 

advertising such as printed material, outdoor advertising (poster, bulletin board), banners, direct 

email, etc. They used some online platforms such as webpage, LinkedIn, Twitter, etc. 

Dimension means Total sample Best Practices Social Venture Plan Competition 

Feedback 1.59 1.67 2.00 

In this dimension they achieved 2.00 which is above the total sample mean and best practices. 

In order to get feedback they used offline and online forms, interviews and informal comments. 

The respondents were participants, jury, public and sponsors. They got more than 100 usable 

feedbacks. 

Dimension means Total sample Best Practices Social Venture Plan Competition 

Increase 2.21 2.31 2.50 
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The mean of this dimension is 2.50 which is slightly above the mean of the total sample and 

best practices. They considered that the total number of applicants and competitors was 

adequate. They noted that the competition improve the connections between organizers and 

students, organizers and sponsors, organizers and partners as well as organizers and guests. 

10. Premio Protagonistas del Cambio UPC  

The provider organization's 

country: 

Peru 

Delivered service/product:  money; know how; brochure; new personal contacts 

Internationality of 

stakeholders: 

National 

Industrial aspects and 

connections of social 

innovation: 

Arts, Entertainment and Recreation; Education; Financial 

and Insurance Activities; Human Health and Social Work 

Activities 

Financing sources:  - 

Evaluation of the dimensions: 

Dimension means Total sample Best Practices Premio Protagonistas del Cambio 

UPC 

Organization 1.98 2.25 2.00 

The mean of the organization dimension of the “Premio Protagonistas del Cambio UPC” 

competition is 2.00 which is slightly above the mean of the total sample and slightly below the 

mean of the best practices.   During the organization of the competition used mainly the 

definition of responsibilities, activities and calendar. They attracted almost the same number of 

participants planned (the difference was less than 10%). 

Dimension means Total sample Best Practices Premio Protagonistas del Cambio 

UPC 

Recruitment 1.71 1.96 2.00 

In this dimension they achieved 2.00 which is above the mean of the total sample and best 

practices. They used a broad variety of channels for recruiting participants such as personal 

contacts, invitations, offline and online applications. Additionally, in order to attract more 

participants the coordinator visited different universities and institutions. 

Dimension means Total sample Best Practices Premio Protagonistas del Cambio 

UPC 

Implementation 1.75 2.33 2.50 
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In this dimension they achieved as a measure of quality 2.50 which is above the mean of the 

total sample and best practices. The initial objectives were fully satisfied.  The deadlines or 

delays were properly handled and also the budget was kept.  They also used their previous 

experiences for the implementation of the following competitions. 

Dimension means Total sample Best Practices Premio Protagonistas del Cambio 

UPC 

Dissemination 1.98 2.07 2.00 

The mean of the dissemination dimension of the “Premio Protagonistas del Cambio UPC” 

competition is 2.00 which is slightly above the total sample mean and slightly below the sample 

mean of the best practices. Two or three members of their staff worked on dissemination. They 

used different type of spaces for advertising such as printed material, outdoor advertising 

(poster, bulletin board), banners, radio advertisement, direct email, etc. They used some online 

platforms such as webpage, Facebook, Youtube, etc.   

Dimension means Total sample Best Practices Premio Protagonistas del Cambio 

UPC 

Feedback 1.59 1.67 1.33 

In this dimension they achieved 1.33 which is slightly below the total sample mean and best 

practices. They got feedbacks mainly from informal comments.  The number of usable 

feedbacks was between 0 and 50. The feedbacks were used in order to improve the quality of 

the competition. 

Dimension means Total sample Best Practices Premio Protagonistas del Cambio 

UPC 

Increase 2.21 2.31 2.20 

The mean of this dimension is 2.20 which is slightly below the mean of the total sample and 

best practices. They considered that the total number of applicants and competitors was 

adequate.  The competition improved the connections between organizers and students, 

organizers and sponsors, organizers and partners as well as organizers and guests. However, 

they noted that the increase in budget was less than expected. 

11. KREATI Fallstudie Wettbewerb  
The provider organization's 

country: 

Germany 

Delivered service/product:  money; know how; new personal contacts 

Internationality of 

stakeholders: 

National 
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Industrial aspects and 

connections of social 

innovation: 

Construction; Education; Electricity, Gas, Steam and Air 

Conditioning Supply; Financial and Insurance Activities; 

Manufacturing; Professional, Scientific and Technical 

Activities 

Financing sources:  sponsorship; own savings 

Evaluation of the dimensions: 

Dimension means Total sample Best Practices KREATI Fallstudie 

Wettbewerb 

Organization 1.98 2.25 2.50 

During the organization of the KREATI Fallstudie Wettbewerb competition they used a 

framework for their marketing and facility strategies. The mean of the organization dimension 

is 2.50 which is above the mean of the total sample and best practices.  The number of 

participants was almost the same than expected (the difference was less than 10%). 

Dimension means Total sample Best Practices KREATI Fallstudie Wettbewerb 

Recruitment 1.71 1.96 2.00 

The mean of the recruitment dimension of the KREATI Fallstudie Wettbewerb competition is 

2.00 which is slightly above the mean of the total sample and best practices. In order to attract 

participants, organizers and sponsors they used mainly personal contacts, invitations and online 

and offline applications. They also phoned from their list of contacts in order to attract more 

participants and sponsors. 

Dimension means Total sample Best Practices KREATI Fallstudie Wettbewerb 

Implementation 1.75 2.33 2.25 

In this dimension they achieved 2.25 which is above the mean of the total sample and below 

the mean of the best practices. The initial objectives were fully satisfied.  The deadlines or 

delays were properly handled and also the budget was kept.   

Dimension means Total sample Best Practices KREATI Fallstudie Wettbewerb 

Dissemination 1.98 2.07 1.30 

The mean of the dissemination dimension of the “KREATI Fallstudie Wettbewerb” 
competition is 1.30 which is notoriously below the total sample mean and best practices. One 

person worked on dissemination. They used different type of spaces for advertising such as 

printed material, outdoor advertising (poster, bulletin board), direct email, etc. They also used 

some online platforms such as webpage and Facebook. The number of media channels used to 

disseminate results was over 50.  
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Dimension means Total sample Best Practices KREATI Fallstudie Wettbewerb 

Feedback 1.59 1.67 1.33 

In this dimension they achieved 1.33 which is slightly below the total sample mean and best 

practices. They surveyed all participants and the number of usable feedbacks was between 0 

and 50. The feedbacks were used in order to increase the quality and efficiency of the 

competition. 

Dimension means Total sample Best Practices KREATI Fallstudie Wettbewerb 

Increase 2.21 2.31 2.25 

The mean of this dimension is 2.25 which is slightly above the mean of the total sample and 

slightly below the best practices. They considered that the total number of applicants and 

competitors was adequate.  The competition improved the connections between organizers and 

students, organizers and sponsors as well as organizers and partners. The increase of budget 

was also adequate. 

12. ACCIONJOVEN  

The provider organization's 

country: 

Chile 

Delivered service/product:  money; know how ;brochure; new personal contacts; new 

knowledge sharing system 

Internationality of 

stakeholders: 

National 

Industrial aspects and 

connections of social 

innovation: 

- 

Financing sources:  - 

Evaluation of the dimensions: 

Dimension means Total sample Best Practices ACCIONJOVEN 

Organization 1.98 2.25 1.20 

The mean of the organization dimension of the “ACCION JOVEN” competition is 1.20 which 

is notoriously below the mean of the total sample and best practices. During the organization 

of the competition used mainly the assignation of responsibilities and framework. The 

difference between the number of planned and real participants was more than 50%. 

Dimension means Total sample Best Practices ACCIONJOVEN 

Recruitment 1.71 1.96 1.75 



 
2014-1-HU01-KA203-002367 

61 

 

In the recruitment dimension the “ACCIONJOVEN” competition achieved 1.75 which is 

slightly above the mean of the total sample and slightly below the mean of the best practices. 

They used personal contacts, invitations and online applications to attract participants to their 

competition. Material and intangible goods were used as motivators during the recruitment 

process. 

Dimension means Total sample Best Practices ACCIONJOVEN 

Implementation 1.75 2.33 2.50 

In this dimension they achieved 2.50 which is above the mean of the total sample and best 

practices. The initial objectives were fully satisfied.  The deadlines or delays were properly 

handled and also the budget was kept. They also used their previous experiences for the 

implementation of the following competitions. 

Dimension means Total sample Best Practices ACCIONJOVEN 

Dissemination 1.98 2.07 1.89 

The mean of the dissemination dimension of the “ACCIONJOVEN” competition is 1.89 which 

slightly below the total sample mean and best practices. More than 3 members of the staff 

worked on dissemination. They used different type of spaces for advertising such as printed 

material, outdoor advertising (poster, bulletin board), banners, radio advertisement, direct 

email, etc. They also used some online platforms such as webpage, Facebook, Youtube, etc. 

Dimension means Total sample Best Practices ACCIONJOVEN 

Feedback 1.59 1.67 1.80 

In this dimension they achieved 1.8 which is above the total sample mean and best practices. 

They surveyed all participants and in total they got between 0 and 50 usable feedbacks. The 

feedbacks were used in order to increase the quality and efficiency of the competition. 

Dimension means Total sample Best Practices ACCIONJOVEN 

Increase 2.21 2.31 2.25 

The mean of this dimension is 2.25 which is slightly above the mean of the total sample and 

slightly below the best practices. They considered that the total number of applicants and 

competitors was adequate.  The increase of budget was also adequate.  
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Evaluation of Case studies 

In the “Organization” dimension the Denmark-India Innovation Challenge and the 

Tímár László Memorial Case Study Competition got the highest evaluation: 

Case study 1. 

Highest dimension means in the sample Organization 

Denmark-India Innovation Challenge 3 

Characteristics: 

 international competition 

 the delivered products were new personal contacts; tradition creation/care 

 the financial sources were grant; sponsorship; partner offering 

 used framework during the planning of marketing and public relations strategy, financial 

strategy, facility strategy and human relations strategy 

 difference between the number of planned and real participants was less than 10% 

 possible industrial aspects and connections of social innovation were Accommodation 

and Food Service Activities; Activities of Extraterritorial Organisations and Bodies; 

Agriculture, Forestry and Fishing; Arts, Entertainment and Recreation; Education; 

Human Health and Social Work Activities; Information and Communication; Other 

Service Activities 

Case study 2. 

Highest dimension means in the sample Organization 

Tímár László Memorial Case Study Competition 2,8 

Characteristics: 

 European competition 

 the delivered products were know-how, new personal contacts; tradition creation/care 

 the financial sources were foundation; private donation; sponsorship; own savings 

 used framework during the planning of marketing and public relations strategy, financial 

strategy, facility strategy and human relations strategy 

 difference between the number of planned and real participants was between 24% and 

10% 

 2-3 months before the registration deadline was the first call towards the participants  

 possible industrial aspects and connections of social innovation were Administrative 

and Support Service Activities, Education, Information and Communication, 

Professional, Scientific and Technical Activities 
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In the “Recruitment” and in the “Dissemination” dimensions the CFA Institute 

Research Challenge and the Premio Yo Creo got the highest evaluation: 

Case study 3. 

Highest dimension means in the sample Recruitment Dissemination Feedback 

CFA Institute Research Challenge 2,4 2,5 2,0 

Characteristics: 

 international competition 

 the delivered products were know how; standard; new personal contacts 

 the financial sources were foundation; grant; sponsorship; partner offering; own savings 

 channels used during the recruitment: personal contacts/invitation; offline application; 

online application; experienced/former organizer team, one sponsor/supporter 

recommends another; cold calls; advertisement 

 types of publications and advertisement spaces used during the dissemination: printed 

material; outdoor advertising (poster, bulletin board); banner (add in any online media); 

social/online media sharing; direct mail (mail or email sent, based on existing address 

list), International media, Poster; Rollup; Booklet, Webpage; Blog; Facebook page; 

Youtube, Vimeo or similar channel or upload; newsletter; Twitter 

 The evaluated feedback was used to increase quality, infrastructure of the 

competition/course, increase efficiency of the competition/course. 

 possible industrial aspects and connections of social innovation were Administrative 

and Support Service Activities; Financial and Insurance Activities 

 

Case study 4. 

Highest dimension means in the sample Recruitment Feedback 

Premio Yo Creo 2,33 2,0 

Characteristics: 

 international competition 

 the delivered products were money, know how, brochure, new personal contacts 

 channels used during the recruitment: personal contacts/invitation, offline application, 

online application, other: Free training workshops for social entrepreneurs at national 

level. 

 Respondents had the following possibilities to provide feedback: offline evaluation 

form, online evaluation form, informal comments 

 The target group of feedbacks: students/attendee, jury, organizers 

 the number of usable feedback reports: more than 100 

 Results were part of the (public) report, or they were used to increase quality, 

infrastructure of the competition/course, increase efficiency of the competition/course. 
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 possible industrial aspects and connections of social innovation were: Accommodation 

and Food Service Activities, Arts, Entertainment and Recreation, Construction, 

Education, Human Health and Social Work Activities, Information and 

Communication, Professional, Scientific and Technical Activities 

In the “Dissemination” dimensions the CFA Institute Research Challenge, the European 

Enterprise Promotion Awards and the European Social Innovation Competition got the 

highest evaluation: 

Previously presented: CFA Institute Research Challenge 

Highest dimension means in the sample Recruitment Dissemination Feedback 

CFA Institute Research Challenge 2,4 2,5 2,0 

Case study 5. 

Highest dimension means in the sample Dissemination 

European Enterprise Promotion Awards 2,3 

Characteristics: 

 European competition 

 types of publications and advertisement spaces used during the dissemination: printed 

material, banner (including online media), television advertisement, social/online media 

sharing, direct mail (mail or email sent, based on existing address list), Leaflet, flyer, 

Poster, Rollup, Booklet, Webpage, Blog, Facebook page, Youtube, Vimeo or similar 

channel or upload, LinkedIn page, newsletter 

 the target group of the dissemination was those who may participate in the upcoming 

competition/course.  

 The goal was to promote the competition/course., increase acceptance, getting 

students/attendants for the future. Let the wider public know what happened, what were 

the results. 

 They outsourced the dissemination. 

 The delivered products, services were: money, know how, new personal contacts. The 

initiative proposed by the applicants need to be already on the market and has to 

generate some positive impact. 

 possible industrial aspects and connections of social innovation were: Financial and 

Insurance Activities, Information and Communication, Professional, Scientific and 

Technical Activities 
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Case study 6. 

Highest dimension means in the sample Dissemination 

European Social Innovation 

Competition 

2,3 

Characteristics: 

 European competition 

 types of publications and advertisement spaces used during the dissemination: television 

advertisement, social/online media sharing, direct mail (mail or email sent, based on 

existing address list), Leaflet, flyer, Poster, Rollup, Booklet, Webpage, Blog, Facebook 

page, Youtube, Vimeo or similar channel or upload, LinkedIn page, newsletter, Twitter 

 The target groups of the dissemination were: those who may participate in the upcoming 

competition/course, For those who currently participate, For those who organize or 

lecture in current competition/course, and Decision makers of the political landscape.  

 It was an obligatory part of the competition/course. The goal was to promote the 

competition/course., increase acceptance, getting students/attendants for the future. Let 

the wider public know what happened, what were the results.  

 The EC outsources the organization of the competition to a consortium of 5 contractors. 

Dissemination is part of the responsibilities that is outsourced, i.e. is handled by the 

contractors. 

 The delivered products, services were: money, know how, new personal contacts, new 

knowledge sharing system. The product or service they are proposing will have to be a 

solution for creating new opportunities for work. 

 possible industrial aspects and connections of social innovation were: Agriculture, 

Forestry and Fishing, Education, Financial and Insurance Activities, Human Health and 

Social Work Activities 

In the “Implementation” dimension the Programa de Tecnoemprendimiento Social 

NESsT Innova and the European Enterprise Promotion Awards got the highest 

evaluation: 

Case study 7. 

Highest dimension means in the sample Implementation 

Programa de Tecnoemprendimiento 

Social NESsT Innova 

2,75 
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Characteristics: 

 international competition 

 the delivered products were money; know how; new personal contacts 

 the financial source was own savings 

 During the implementation the specified objectives were fully satisfied, and other 

unspecified significant results or value additions were performed, all planned 

tasks/achieving scopes were tracked, and the experiences were applied to the next 

implementation, and the deadlines were kept and/or the delays were handled. The 

budget was kept and savings can be allocated to the implementation of the next 

event/course/case study. 

 possible industrial aspects and connections of social innovation were Agriculture, 

Forestry and Fishing, Human Health and Social Work Activities, Information and 

Communication, Manufacturing, Mining and Quarrying 

Case study 8. 

Highest dimension means in the sample Implementation 

European Enterprise Promotion Awards 2,67 

Characteristics: 

 European competition 

 the delivered products were money; know how; new personal contacts 

 the financial source was own savings 

 During the implementation the specified objectives were fully satisfied, and other 

unspecified significant results or value additions were performed, all planned 

tasks/achieving scopes were tracked, and the experiences were applied to the next 

implementation, and the deadlines were kept and/or the delays were handled. 

 possible industrial aspects and connections of social innovation were Financial and 

Insurance Activities; Information and Communication; Professional, Scientific and 

Technical Activities 
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In the “Feedback” dimension the European Enterprise Promotion Awards and the Social 

Venture Plan got the highest evaluation: 

Case study 9. 

Highest dimension means in the sample Feedback 

ImpacTec 2,17 

Characteristics: 

 International competition 

 the delivered products were money; know how; new personal contacts; new knowledge 

sharing system 

 the financial sources were sponsorship; partner offering; own savings 

 Offered possibilities to provide feedback: online evaluation form; interview; informal 

comments 

 The target group of feedback: students/attendee; jury; organizers; public; sponsors 

 the number of usable feedback: 51-100 

 Application forms of feedback: Increase quality, infrastructure of the competition; 

Increase efficiency of the competition 

 All of the participants were surveyed and results were used in refining further feedbacks, 

all press releases were followed and results were used in related competition/course. 

 possible industrial aspects and connections of social innovation were Accommodation 

and Food Service Activities; Activities of Extraterritorial Organisations and Bodies; 

Activities of Households as Employers; Administrative and Support Service Activities; 

Agriculture, Forestry and Fishing; Arts, Entertainment and Recreation; Construction; 

Education; Electricity, Gas, Steam and Air Conditioning Supply; Financial and 

Insurance Activities; Human Health and Social Work Activities; Information and 

Communication; Manufacturing; Mining and Quarrying; Other Service Activities; 

Professional, Scientific and Technical Activities; Public Administration and Defence, 

Compulsory Social Security; Real Estate Activities 

 

Previously presented: CFA Institute Research Challenge 

Highest dimension means in the sample Recruitment Dissemination Feedback 

CFA Institute Research Challenge 2,4 2,5 2,0 

 

Previously presented: Premio Yo Creo 

Highest dimension means in the sample Recruitment Feedback 

Premio Yo Creo 2,33 2,0 
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Case study 10. 

Highest dimension means in the sample Feedback 

Social Venture Plan 2,0 

Characteristics: 

 Regional competition 

 Offered possibilities to provide feedback: offline evaluation form, online evaluation 

form; interview; informal comments 

 The target group of feedback: students/attendee; jury; public; sponsors 

 the number of usable feedback: more than 100 

 Application forms of feedback: Increase quality, infrastructure of the competition; 

Increase efficiency of the competition 

 Results were part of the (public) report, in order to increase quality, infrastructure of the 

competition/course and increase efficiency of the competition/course. 

 Participant surveys, focus groups and one-on-one feedback have all been solicited over 

the years.  Feedback is gathered and evaluated by the SVPC steering committee and 

recommended changes implemented in the coursework, scoring and event planning. 

 possible industrial aspects and connections of social innovation were Accommodation 

and Food Service Activities, Activities of Households as Employers, Agriculture, 

Forestry and Fishing, Arts, Entertainment and Recreation, Construction, Education, 

Electricity, Gas, Steam and Air Conditioning Supply, Financial and Insurance 

Activities, Human Health and Social Work Activities, Information and Communication, 

Manufacturing, Other Service Activities, Professional, Scientific and Technical 

Activities, Real Estate Activities 

In the “Increase” dimension the Accenture Innovation Awards and the Radicale 

Verniewers got the highest evaluation: 

Case study 11. 

Highest dimension means in the sample Increase 

Accenture Innovation Awards 3 

Characteristics: 

 national competition 

 the delivered products were money; know how; new personal contacts 

 the increase in number of participant were acceptable. 

 possible industrial aspects and connections of social innovation were Accommodation 

and Food Service Activities, Construction, Electricity, Gas, Steam and Air Conditioning 

Supply, Financial and Insurance Activities, Human Health and Social Work Activities 
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Case study 12. 

Highest dimension means in the sample Increase 

Radicale Verniewers 3 

Characteristics: 

 European competition 

 the delivered products were money; know how; new personal contacts 

 the financial sources was own savings 

 the increase in number of participant were adequate, but several relations/connections 

were improved between participants: students; organizers and students; organizers and 

sponsors; organizers and partners; organizers and guests 

 In the focus of the competition/course were to change or improve the impact on the 

following social impact areas: people’s way of life; people’s community; people’s 

environment 

 the number of usable feedback: 51-100 

 possible industrial aspects and connections of social innovation were Financial and 

Insurance Activities; Information and Communication; Professional, Scientific and 

Technical Activities 
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Evaluation of Courses 

Case study 1: Business Modelling and Development 

ORGANIZATION 
During the organization of the 

competition/course/case study the marketing and 

public relations strategy, financial strategy, facility 

strategy, human relations strategy  contained: 

Objectives, activities and calendar, 

responsibilities, costs. 

The difference between the number of planned and 

real participants? 

between 50% and 25% 

RECRUITMENT 
Channels used for recruiting participants: personal contacts/invitation, headhunters 

Channels used for recruiting organizers: experienced/former organizer team, offline 

application 

Channels used for recruiting 

sponsors/supporters: 

personal contacts/invitation, one sponsor/supporter 

recommends another, cold calls, advertisement 

Selection methods used in the recruitment 

process: 

Invitation and filtering 

Communication forms used with applicants: Continuous news  

Motivators used during recruitment: Honor, Intangible goods, Material goods 

IMPLEMENTATION 
The specified scopes are satisfied. 

All planned tasks/achieving scopes are tracked. 

The deadlines are kept and/or the delays were handled. 

DISSEMINATION 
The number of people how 

worked on the dissemination: 

One person worked on dissemination. 

Type of advertising spaces used 

thorough the dissemination: 

printed material, outdoor advertising (poster, bulletin board), 

banner (add in any online media), social/online media sharing 

The number of media channels 

used to disseminate results: 

over 50 

Nationality of media: International media  

Type of publications related to 

the event/course: 

Leaflet, flyer, Poster, Rollup, Booklet 

Type of online presence: Webpage, Blog, Facebook page, Youtube, Vimeo or similar 

channel or upload, LinkedIn page, newsletter, Courseware (for 

exapmple moodle) 

The target groups of the 

dissemination: 

Those who may participate in the upcoming competition/course, 

those who currently participate, those who organize or lecture in 

current competition/course, current business partners/sponsors, 

Decision makers of the political landscape 



 
2014-1-HU01-KA203-002367 

71 

 

The goals of the dissemination: It was an obligatory part of the competition/course. Let the wider 

public know what happened, what were the results. 

FEEDBACK 
The possibilities to provide feedback: offline evaluation form, online evaluation form, 

interview, informal comments 

The respondents: students/attendee, organizers, public, sponsors 

Number of feedbacks: More than 100 

The form of the evaluation of feedbacks: Results were part of the (public) report. Increase 

quality, infrastructure of the competition/course. 

Press review: All press releases were followed. 

Satisfaction surveys with the participants: All of the participants were surveyed. 

INCREASE 
During or the result of the competition/course 

experienced improvement was in the connections 

between: 

organizers and students, organizers and 

sponsors, organizers and partners 

In the focus of the competition/course was to change 

or improve the impact on the following social impact 

areas: 

people’s culture, people’s community, 

people’s environment 
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Case study 2: ME310 Global Innovation Challenge 

ORGANIZATION 
During the organization of the 

competition/course/case study the marketing and 

public relations strategy, financial strategy, facility 

strategy, human relations strategy  contained: 

Objectives, activities and calendar, 

responsibilities, costs. 

The difference between the number of planned and 

real participants? 

less than 10% 

RECRUITMENT 
Channels used for recruiting participants: personal contacts/invitation, offline application, 

online application, headhunters 

Channels used for recruiting organizers: experienced/former organizer team, personal 

contacts/invitation, offline application, online 

application 

Channels used for recruiting 

sponsors/supporters: 

personal contacts/invitation, one sponsor/supporter 

recommends another, cold calls, advertisement 

Selection methods used in the recruitment 

process: 

Invitation and filtering 

Communication forms used with applicants: Continuous news  

Motivators used during recruitment: Honor, Intangible goods, Material goods 

IMPLEMENTATION 
The specified scopes are satisfied. 

All planned tasks/achieving scopes are tracked. 

The deadlines are kept and/or the delays were handled. 

The budget was kept and savings can be allocated to the implementation of the next 

competition/course. 

DISSEMINATION 
The number of people how 

worked on the dissemination: 

More than 3 members of the staff worked on dissemination. 

Type of advertising spaces used 

thorough the dissemination: 

printed material, outdoor advertising (poster, bulletin board), 

banner (add in any online media), television advertisement, 

social/online media sharing, radio advertisement, direct mail (mail 

or email sent, based on existing address list) 

The number of media channels 

used to disseminate results: 

over 50 

Nationality of media: International media  

Type of publications related to 

the event/course: 

Leaflet, flyer, Poster, Rollup, Booklet 

Type of online presence: Webpage, Blog, Facebook page, Youtube, Vimeo or similar 

channel or upload, LinkedIn page, newsletter, Twitter, 

Courseware (for exapmple moodle) 
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The target groups of the 

dissemination: 

Those who may participate in the upcoming competition/course, 

those who currently participate, those who organize or lecture in 

current competitions/courses, current business partners/sponsors, 

Decision makers in the political landscape 

The goals of the dissemination: It was an obligatory part of the competition/course. Let the wider 

public know what happened, what were the results. Getting more 

supporters to provide the financial condition, increase the financial 

support. 

FEEDBACK 
The possibilities to provide feedback: offline evaluation form, online evaluation form, 

interview, informal comments and review: 

https://medium.com/@mkulse/educational-impact-

me310-global-design-innovation-course-

582cd10875e7 

The respondents: students/attendee, organizers, public, sponsors 

Number of feedbacks: More than 100 

The form of the evaluation of feedbacks: Results were part of the (public) report. Increase quality, 

infrastructure of the competition/course. Increase 

efficiency of the competition/course. 

Press review: All press releases were followed. 

Satisfaction surveys with the participants: All of the participants were surveyed. 

INCREASE 
During or the result of the competition/course 

experienced improvement was in the connections 

between: 

organizers and students, organizers and 

sponsors, organizers and partners 

In the focus of the competition/course was to change 

or improve the impact on the following social impact 

areas: 

people’s way of life, people’s culture, 

people’s community, people’s political 

systems, people’s environment, people’s 

health and wellbeing, people’s personal and 

property rights, people’s fears and 

aspirations 
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Case study 3: Balloon Chile 

ORGANIZATION 
During the organization of the 

competition/course/case study the marketing and 

public relations strategy, financial strategy, facility 

strategy, human relations strategy  contained: 

The marketing and public relations strategy: 

activities and calendar 

The financial strategy: costs 

The facility strategy: objectives 

The human relations strategy: 

responsibilities, costs 

The difference between the number of planned and 

real participants? 

between 24% and 10% 

RECRUITMENT 
Channels used for recruiting participants: personal contacts/invitation 

Channels used for recruiting organizers: personal contacts/invitation 

Channels used for recruiting 

sponsors/supporters: 

personal contacts/invitation, one sponsor/supporter 

recommends another, cold calls 

Selection methods used in the recruitment 

process: 

Invitation and filtering 

Communication forms used with applicants: Continuous news  

Motivators used during recruitment: Honour, Intangible goods 

The minimum requirements to apply are speaking Spanish and over 21 years old. 

They don't need to have prior knowledge in business, or to know the methodologies of innovation 

and entrepreneurship. They receive intensive program of innovation and entrepreneurship that is 

characterized as a course in the field. 

For applicants, it is not required to have a company or business. They will learn methodologies. Our 

program's mission is to create new and better business for local entrepreneurs through the co-creative 

work with fellow entrepreneur. 

IMPLEMENTATION 
The specified objectives are partly satisfied. 

All planned tasks/achieving scopes are tracked, and the experiences are applied to the next 

implementation. 

The deadlines are kept and/or the delays were handled. 

The budget was kept. 

Twice a year. This 2015 is special as we will make an exception: 3 programs. It is special because 

the format is not the typical balloon 5 weeks, it will be a program that will take place in conjunction 

with the school engineer UC, in which father-son with previous training make an intervention. 

Once applicants are accepted, they have two weeks to reserve your seat by paying 500 USD, after it 

paid two installments more than equal to the remaining amount. We do this in the reservation quota, 

because space is limited and we received over 150 applications per program. 

DISSEMINATION 
The number of people how 

worked on the dissemination: 

Two or three members of the staff worked on dissemination. 
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Type of advertising spaces used 

thorough the dissemination: 

outdoor advertising (poster, bulletin board), banner (add in any 

online media), social/online media sharing, direct mail (mail or 

email sent, based on existing address list) 

The number of media channels 

used to disseminate results: 

over 50 

Type of publications related to 

the event/course: 

Leaflet, flyer, Poster 

Type of online presence: Webpage, Blog, Facebook page, newsletter, Twitter 

The target groups of the 

dissemination: 

For current business partners/sponsors. 

The goals of the dissemination: It was an obligatory part of the competition/course. Let the wider 

public know what happened, what were the results.  

FEEDBACK 
The possibilities to provide feedback: online evaluation form,  

The respondents: students/attendee, jury, sponsors 

Number of feedbacks: 0-50 

The form of the evaluation of feedbacks: Increase quality, infrastructure of the 

competition/course. Increase efficiency of the 

competition/course. 

Press review: All press releases were followed. 

Satisfaction surveys with the participants: All of the participants were surveyed and results were 

used in refining further feedbacks. 

„After each program we evaluate surveys: classes, equipment, scheduling, logistics, activities, 

classes, etc make a "down" about everything lived and so we try to see the positive and the negative 

of the balloon, for so increasingly go improving it and make it better. we also do innovations for all 

programs so that the program can benefit more people and fellows for an even more transformative 

experience.” 

INCREASE 
During or the result of the competition/course 

experienced improvement was in the connections 

between: 

organizers and students, organizers and 

sponsors, organizers and partners 

In the focus of the competition/course was to change 

or improve the impact on the following social impact 

areas: 

people’s community, people’s political 

systems, people’s environment, people’s 

fears and aspirations 

Local entrepreneurs should attend 9 classes. After that, the fellows chose the best project (business 

idea) to be presented at the final ceremony. 

Entrepreneurs achieve contacts better defining their value proposition, greater knowledge of their 

business and customers, networking, and validates its business. They aware what they do is valuable 

for society and that can become your source of income. 
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Summary 
As we can see in the table (the distribution of delivered product of best competitions according 

to the internationality of stakeholders) in the case of international and European competitions 

the new personal contacts, the know-how and the money were the mostly delivered product at 

the end of the competition. In the case of the national competitions beside the above mentioned 

product they also delivered a brochure. Also we can mention that in the case of regional 

competitions the number or the occurrence of delivered product less than in the other cases. 

 

Also based on the examination of the distribution of financial sources in the case of best 

competitions (according to the internationality of stakeholders) we can see in the table that the 

international competition used better sponsorship and partner offering. While the European 

competitions better used own saving as a financial sources. The smallest competitions preferred 

less the “outside” help. 

 

Evaluation according to the dimensions and the internationality of stakeholders: 

Dimension means Organi-

zation 

Recruit-

ment 

Implementa-

tion 

Dissemi-

nation 

Feedback Increase 

International Total 2.00 1.89 2.25 2.04 2.00 2.25 

BP 2.60 1.97 2.17 2.15 1.82 2.42 

European Total 2.21 1.75 2.28 2.06 1.48 2.15 

BP 2.20 2.25 2.54 2.27 1.61 2.13 

National Total 1.90 1.76 2.17 1.74 1.45 2.24 

BP 1.73 1.94 2.42 1.80 1.44 2.33 

Regional/ 

Local 

Total 0.90 1.25 2.00 2.00 1.50 1.90 

BP 1.90 1.50 2.25 1.25 2.00 2.00 
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As we can see in the table the international competitions got the highest evaluation (red colour) 

in the case of “Organization” and “Increase” dimension. Also interesting that the European 

competition got the highest evaluation in the case of “Recruitment”, “Implementation” and 

“Dissemination”. We have to highlight that in the case of the regional/local competitions the 

“Feedback” dimension got the highest evaluation. Also we can see in the table that the national 

competitions did not reach in a single category the highest evaluation.  

Qualitative research results 

Organisation 

In almost all of the cases the first call for participants was launched 1 to 3 months before the 

entry deadline. In few cases the first call was launched 5 to 6 months in advance. None of the 

cases seem to lack official contest rules. Most of the official contest rules have been made 

available online.  

Main dimensions of the official contest rules:  

- Requirements/conditions for participants to be able to participate (eligibility)  

- Evaluation criteria (applied by the jury)  

- Description of the organization  

- Objectives  

- (Stages of the) selection procedure  

- Description of the awards  

- Description of the award ceremony  

- Eligible countries/entities  

- Profile of the jury  

- Timeframe of the organization  

- Information on how to submit their service/product  

- Information on ownership/use of the entries/personal data  

- Information on the applicable jurisdiction 

 

Almost half of the competitions did not identify specific conditions of participants.  

For some competitions, the following conditions had to be met when wanting to participate:  

- Age requirements  

- Language/nationality requirements  

- Professional background (for professionals)  

- Educational background (for students)  
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In most of the cases participants were allowed to participate in teams. (7 out of 10) In some 

cases it is possible to participate as a team but a team leader should be appointed. This person 

submits the idea and/or wins the award.  

If it is allowed to participate as teams, the size ranges from 2 persons to unlimited, where 4 to 

6 students seems to be the preferred option.  

In most of the cases participants were asked to submit their entry at the initial stage. This initial 

stage is then often followed by the jury selection, but in some cases, the best ideas were asked 

to be transformed into a business plan or participants were to follow workshops and/or a 

mentoring program.  

Implementation 

Almost all competitions are organized on a yearly basis (once per year).  

It seems like competitions concerning social entrepreneurship are a recent trend since almost 

80% of the cases in this research had their first edition no more than 10 years ago.  

In most of the cases, registration and submitting an entry occurred at the same time and there 

were no additional benefits for participants registering first.  

However, there were some exceptions:  

- In one case, applicants first had to be accepted and were then given 2 weeks to pay for 

participating in the competition. This was done because there was a lot of interest in the 

competition and there were only 150 places available.  

- In another case, participants first had to declare interest in participating and submit their 

entry in a later stage. This option gives the organizer a first idea of how many entries to 

expect.  

- A third exception implied that applicants first had to submit their idea and were then 

granted 2 weeks to optimize/finalize their registration. This option also allows the 

organizer to get a first idea of how many entries to expect.  

All the investigated competitions asked their participants to submit their contribution online. In 

most of the cases a specific form was developed where participants had to submit their 

contribution. In some other cases, applicants had to submit their contribution via e-mail.  

In one single case, participants had to submit both an electronic version of the contribution and 

a hard copy (signed) by regular mail.  

Foreseen time between submitting contributions and the final event - there seems to be a wide 

range of time ranges between both events since it ranges from 1,5 or 16 hours to 8 months. 

However, if we group the different time ranges, the category 0 to 2 months seems to be the most 

popular option.  

Program of the event – most of the award ceremonies were traditional and formal ceremonies. 

In some cases, the ceremony was incorporated in an existing event. The following program 

items were mentioned:  

- Presentation of a winner of the previous years  

- Quantitative results of the program  
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- Prize delivery  

- Speeches by authorities (opening by director/head of the jury + keynote speeches)  

- Presentation of the selected participants (video)  

- Networking possibilities  

- Jury assembly  

- Round table discussions  

- Innovation market  

- Closing reception  

- Participants present their idea in front of a jury/possible investors (in some cases they 

get 1 minute per participant, the jury gives feedback + questions) If this was included, 

there was a deliberation moment by the jury.  

Who was invited to the event and how – the following responses were recorded: possible 

investors, families/friends from the finalists, third sector related parties, government 

officials/policy makers, former fellows, semi-finalists, university officials, CEO’s of different 

companies, notables in the world of entrepreneurship, general public, other students, media. 

Some of the events were open to everyone, in some others, people had to first register; in one 

case only the finalists and the jury participated.  

Dissemination 

The majority of cases organized the dissemination themselves. Other cases have outsourced 

their dissemination activities. These other cases mainly consist of European bodies organising 

a competition on (social) entrepreneurship. 

Feedback 

The tool mostly used was questionnaires, even though focus groups and one-on-one feedback 

were also mentioned by organisers.  

Changes applied by organisers, based on the feedback mainly comprise organizational 

modifications, changes to the communication strategy and modifications concerning the content 

of the competition (quality of the training, selection criteria). 

Conclusions 

Unforeseen factors to take into consideration are:  

- Organisational factors: no-shows/drop-outs of (semi) finalists or during the 

training phase, technical issues with the entry platform, language barriers  

- Financial factors: sudden expenses  

- Content related factors: poor quality of the applications 

 

Good advice to take into account when organising the I-SICS competition:  

- Ensure continuous communication with participants.  
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- Provide in clear contest rules.  

- Ensure there is enough time for participants to prepare their proposals.  

- Sign sponsor contracts before announcing the contest towards possible 

applicants.  

- Communicate on the awards when launching the competition.  

- Look for mentors who can offer quality guidance. 

 

 

Elements to consider when organising the I-SICS competition (if possible):  

- National strategies for the selection criteria and establishing a jury of experts  

- The idea of pitching in front of a jury  

- Give the awards (and the competition in general) specific and attractive 

names  

- Have participants submit a general idea first, then select those entries which 

have to be turned into a business concept. 
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About the International Social Innovation Competition 
(I-SICS) for Students and Adult Learners 

WHY? 

Project I-SICS aimed at raising the awareness of university students to the most important 

problems of their regions, and at urging them to think in a socially responsible way, so that they 

become active and committed actors of their homelands. 

We achieved the goals of the project through the organisation and implementation of an 

International Social Innovation Competition. Our partners organized regional competitions as 

pre-selection rounds in their respective countries and the winners of these contests met in an 

international entrepreneurship competition. 

WHAT WAS THE TASK? 

Deliver up-to-date and useful ideas (products, services or models) which satisfy needs of the 

society and establish new social cooperation. 

WHO COULD APPLY? 

University/college students or adult learners above 18, individually or in team (maximum 

number of 3). 

The aim of the competition was to draw attention to the most important social problems, gather 

ideas relating to social innovation which can be solutions of the problems. We expected ideas 

and solutions which can be useful for the society anywhere in the world.  

More information about the competition: 

- Webpage of the competition: http://isics.gtk.uni-pannon.hu/competition/ 

- Webpage of the project: http://isics.gtk.uni-pannon.hu/ 

- Facebook page: https://www.facebook.com/isicsproject/ 

- LinkedIn page: https://www.linkedin.com/groups/8545572 

 

  

http://isics.gtk.uni-pannon.hu/competition/
http://isics.gtk.uni-pannon.hu/
https://www.facebook.com/isicsproject/
https://www.linkedin.com/groups/8545572
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#0 Getting Prepared 

 

 

 

  

Start with the end! – Planning is essential if you don’t 
want to fail and end up costing more money than you 
have. A well-defined process can help guarantee the 

success of the organization of the competition. 

Determine the goal of your competition! – Outline your 
goals and also identify your key performance indicators 

which will indicate you success!
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#1 HOW TO RECRUIT STUDENTS 

First, organisers should decide about the target profile of the training and competition: do you 

only involve university students or do you open it up? In case organisers only focus on 

university students they should also contact the communication offices of universities and not 

solely professors. To the competition, students, adult learners can apply in a group or alone. For 

the reason of the international competition the command of the English language – as a 

preferred language – is an important application condition.  

WHO? 
The organizer team should open the recruitment of students, for example the responsible could 

be the event manager and/or the responsible for communication.  

WHEN? 
Recruitment should start 4 to 6 months before the implementation of the training preceding the 

competition. 

Information to be provided at recruiting 
During the recruitment, the competition rules for applicants shall be clarified and shall be made 

available before the application.  
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HOW? 
During recruitment online and also offline methods should be used. For example, you can use 

the Facebook page of the competition, also leaflets, but the personal persuasion is the most 

important. Therefore recruitment communication messages should be clear and precise as to 

raise awareness for social innovation and the competition. 

  

 

  

#2 HOW TO SELECT TRAINERS, MENTORS 

Requirements (qualifications, experience, other) suggested to be considered in the selection of: 

Trainers Mentors 
Volunteer application and professionalism 

Experience on social business, or social 

innovation 

Commitment, endurance 

Volunteer application and professionalism 

Experience on social business, or social 

innovation 

Commitment, endurance 
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Selection of trainers should be based on their work and teaching/training experience, their 

knowledge of project management, social entrepreneurship, corporate social responsibility and 

social innovation and their work ethics.  

The trainer and the mentor could be the same person. It is recommended to select 2 to 3 trainers. 

This way references could be better made to the theoretical issues when providing the 

mentoring. In case of involving mentors other than trainers, they should be provided with 

training materials for reference. 

 

#3 HOW TO ORGANIZE SOCIAL INNOVATION 
TRAINING. WHAT SHOULD YOU USE ON THE 
TRAINING? 

The proposed training materials/course-book:9 
 

We recommend using the Social Entrepreneurship Education 

Program (SEE Learning Program) when preparing and 

implementing the training on social entrepreneurship because: 

 It is a modular program and therefore allows you as a trainer to 

select the modules which you feel are necessary within the scope 

of your training. 

 It was developed by a range of social entrepreneurs, training 

providers, NGO’s, universities and start-up centres/incubators 

from all over Europe and is therefore accurate and reality-based.  

                                                 

9 Copyright 

SEE Learning Program is licensed under a creative commons attribution-non-commercial-share alike 2.0 license. 

This means you can copy and redistribute the materials in any medium or format and remix, transform, and build 

upon the materials. You must however give appropriate credit and indicate if changes were made. You may do so 

in any reasonable manner, but not in any way that suggests the licensor endorses you or your use. You may not 

use the material for commercial purposes. If you remix, transform, or build upon the material, you must distribute 

your contributions under the same licence as the original. 

Read more about our Mentors:  

http://isics.gtk.uni-pannon.hu/competition/mentors/ 
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The SEE Learning Program starts from the understanding of the potential high impact 

that social entrepreneurship can have in the context of the current hard times that all Europe is 

experiencing. Social entrepreneurship means at the same time tackling social issues such as 

poverty, unemployment, ageing, education, health, etc., with organizations that strive to 

maximize their social impact rather than their revenues. This kind of organizations has the 

potential to be a significant part of the answer to the current economic crisis. 

 

The main goal of the SEE Learning Program is to establish an education program and high 

quality education materials for prospective and already active social entrepreneurs. To achieve 

this, a bottom-up approach is taken, moving from the analysis of social enterprises, interviews 

to entrepreneurs, and currently existing programs. At the end of the training, students should be 

able to develop their own social business plan.  

 

The platform contain all handbooks in multiple languages, and a wide range of classroom and 

learning resources. There is a learners’ and facilitators’ handbook for all 8 modules in 5 

different languages (English, Dutch, Spanish, Italian, and Macedonian). 

 

The different modules are: 

1. Preparing to change the world 

2. Building a better world 

3. Creating social change 

4. Connecting with stakeholders 

5. Accounting for quality and impact 

6. Improving people and leading 

7. Being financially sustainable 

8. Planning social innovation 

 

The Social Entrepreneurship Education Program is the result of a European project co-financed 

by the Education, Audiovisual and Culture Executive Agency (EACEA) of the European 

Commission. 
  

The SEE Learning Program resources for learners and trainers 
are freely available on http://learn.socialbiz.eu. 

 

http://learn.socialbiz.eu/
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About the organization of training: 

Read more about the selection of trainers here: #2 HOW TO SELECT TRAINERS, MENTORS 

 

  
 

Timing 

Start preparing for the training 2 to 3 months in advance. It is recommended to start the training 

together with the academic semester. Training shouldn’t last more than 2 months and should 

not be scheduled before an examination period.  

A total of approximately 20 training hours or approximately 3 hours per module of SEE 

Learning Program is recommended. This can include, for example, on-site visits such as to a 

social enterprise and/or guest lecturers and/or online tasks.  

Training methods 

The trainer should customize the modules to the characteristics of the students. The training 

based on Social Enterprising Europe should be adjusted to the requirements of the competition 

(See examples of training material in 1. Attachment). Sections for example on the goals of the 

competition, presentation skills and setting up a CV might be added. Even though face-to-face 

sessions are recommended, it is suggested to organise at least one face-to-face session at the 

start of the training and one face-to-face session at the end of the training in case it is decided 

to organise the course fully online.  

Before the training begins 

An introductory session before the actual training is suggested to be organised to inform 

participants on the goals and rules of the competition, the content of the training, to define social 

entrepreneurship and to answer their initial questions. This will prevent them from dropping 

out during the training. This session should be organised in the semester preceding the semester 

of the competition.  
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It is important to send out information on the technical requirements to the participants before 

the start of the training/competition (laptops or smartphones to have with them), and trainers 

should clearly communicate the overall goals of the training to the students in advance.  

Trainers should, if possible, test the (English) language skills of students, in case an 

international competition is part of the overall trajectory.  

Also it is essential to provide an online environment where participants can communicate with 

each other and the training and where documents are provided for consulting when developing 

project ideas.  

During the training 

Participants should be provided with sample social business plans and other successful project 

ideas for them to get inspired. Spend some time in the first training session to explain the final 

goal of the training and to set some clear deadlines. The I-SICS Kit presents the winning idea 

of the International Competition in 2016 held in Veszprém, Hungary: the Melting Pot. (Please 

refer to 5. Attachment). 

An actual social entrepreneur can be invited to present his/her business and to explain how 

his/her idea has grown. Avoid providing only theory during the training, always justify it with 

a lot of practical examples. Do not insist on presenting the entire Social Enterprising Europe 

training material, adjust it to the needs of participants. 

Requirements for the training facilities 

It is important that the venue provide stable internet connection, a room for group work (in case 

the training is to be done in an auditorium), IT equipment such as a beamer/computer.  

At the end of the training participants should receive a certificate. See example in 2. 

Attachment. 

 

#4 HOW TO GUIDE STUDENTS AND ADULT 
LEARNERS DURING MENTORING 

Timing and organisation of mentoring 

Organisers should decide themselves whether they first implement the training and then the 

mentoring sessions or implement the training in concurrently with mentoring sessions. A 

maximum of 3 project ideas per mentor and 4 to 5 hours per project idea is recommended to 

provide high quality mentoring. Mentors should be flexible in terms of timing and adapt their 

sessions to the needs of the target group. 
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The process of mentoring can be a combination of group and individual mentoring and of 

personal meetings, email correspondence, Skype talks and workshops, depending on the profile 

of the participants. 

  

Mentoring is recommended to continue after the regional competition (referred also as pre-

selection rounds) until the submission of documents for the international round to help 

competitors include the regional jury’s recommendations. A total of 10 hours extra mentoring 

by the same mentors or by for example a local incubator can be awarded after the regional 

competition.  

 

The effective mentor... 

...listens and actively questions 

...respects confidentiality and is trustworthy 

...provides positive and constructive feedback on research being carried out in 

the project 

...challenges and discusses effective communication 

...offers support and encouragement 

...helps the student meet their objectives of the project 

...helps the student ask the right questions, to think systematically 

...remains neutral and not judgmental, openness to cultural differences 

...provides subtle guidance but ensures student makes the decisions 

...is acknowledged and competent. 
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#5 WHAT SHOULD STUDENTS AND ADULT 
LEARNERS SUBMIT FOR THE COMPETITION? 

In this section of the I-SICS Kit the materials to be submitted for the competition are outlined. 

Please note that in the Kit no distinction is made between regional/national and international 

competitions, therefore the use of the same materials apply to both types of competition.  

Materials to be submitted 

For the competition, participants should submit: 

 an executive summary (maximum 3 pages) 

 a business model canvas 

 a presentation of their business idea 

A template for each material (except presentation) suggested for use is attached to the I-SICS 

Kit (see in 3. Attachment). All templates include instructions marked by dark grey colour. 

The guidelines with the title: Using the Business Model Canvas for social enterprise design is 

provided as a separate document10. In order to encourage participants (competitors) to apply 

‘less-traditional elements’ in their business presentations to support their speech by innovative 

tools (e.g. embedded video spots, on-the-spot shows, etc.) no presentation template is included 

in the I-SICS Kit. 

Additional materials to be considered for elaboration 

Additional documents such as a business plan, a CV (see in 4. Attachment) serve as supporting 

documents for participants to get a better grasp of their business during the training.  

#6 HOW DOES THE JURY WORK? 

The composition of the jury should be announced well before the event. It is recommended to 

involve an odd number of jury members in case they are not able to reach consensus and need 

to vote. 

An international jury should be selected in case there is an international aspect to the 

competition. The jury should represent the academic sector, NGO’s, (social) business sector 

and local and/or regional authorities. Also sponsors can be asked as jury member. Trainers or 

                                                 

10 More information about the Business Model Canvas: Ingrid Burkett: Using the Business Model Canvas for 

social enterprise design, Knode, http://earningcapacity.ca/files/business-model-canvas-SE.pdf 
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mentors are suggested not to be selected to be jury members. Jury members shall be open, 

helpful and fair and ask relevant questions.  

It is up to the organiser whether or not to provide for a program for participants during the 

decision-making process of the jury members (f.e. by inviting a guest speaker, organise a trip 

etc.).  

Sufficient time should be provided for an orientation speech by the organiser to the jury 

members to go through, amongst other, the evaluation criteria, the rules, decision-making 

process and timing of the competition. Jury members should receive the projects approximately 

2 weeks in advance in order to get acquainted with them.  

Jury members are expected to provide oral feedback after each presentation. Sufficient time 

(1,5 hour) should be provided for jury members to decide.  
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#7 HOW TO IMPLEMENT WORKSHOPS, A 
COMPETITION AND AN AWARD CEREMONY 
SUCCESSFULLY 

Workshop, competition and award ceremony organization manual 

Recommendation to organization of SUMMER CAMP 

 When selecting the venue of the summer camp technical facilities such as the internet 

connections should be taken into account. 

 Workshops during the summer camp should be between 2 to 4 academic hours. Catering 

should be provided during the workshops.  

 An evening program for competitors and sufficient free time should be provided to 

facilitate networking. It is recommended to look for sponsors to finance these activities.  

 It is recommended to invite guest lecturers to present their experience and give real life 

advice to the competitors.  
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Suggested agenda for the Summer Camp: 

1st day 2nd day 3rd day 4th day 5th day 6th day 7th day 

Arrival 

 
7:30-9:30  

Breakfast 
7:30-9:30 
Breakfast  

7:30-9:30 

Breakfast 
7:30-9:30 

Breakfast 
7:30-9:30 

Breakfast 
7:30-9:30 

Breakfast 

9:30-13:00 

Workshop 
9:30-13:00 

Workshop 
10:00-13:00 

Competition 
10:00-13:00 

Competition 
9:30-13:00 

Workshop 
9:00-

10:00  

Checkout 13:00-14:00  

Lunch 
13:00-14:00  

Lunch  
13:00-14:00  

Lunch 
13:00-14:00  

Lunch 
13:00-

14:00  

Lunch 

14:30-18:00 

Workshop 
14:30-18:00 

Workshop 
14:00-16:00 

Competition 
14:00-16:00 

Competition  
14:30-

18:00  

Facultative 

program  

18:00-19:00 

Free time 

program 

 

18:00-19:00 

Free time 

program 

 

16:30-18:00 

Free time 

program 

16:30-18:00 

Award 

ceremony 

18:00-

19:00 

Free time 

program 

18:00-20:00  

Dinner 
19:00-20:00 

Dinner 
19:00-20:00 

Dinner 
19:00-20:00 

Dinner 
19:00-20:00 

Dinner 
19:00-

22:00 

Free time 

program 
20:00- 

Free time 

program 

20:00- 

Free time 

program 

20:00- 

Free time 

program 

20:00- 

Free time 

program 
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The main tasks for the organizing team members: 
Kick-off meeting for the organizing team 

 should be held 4-5 months before the competition and award ceremony  

 team consists 3-6 members, with well-defined responsibilities: 1 head of organization 

committee, 1 responsible for accommodation, 1 responsible for catering, 1 responsible 

for finances, 1 responsible for PR and marketing issues, 1 responsible for needed 

technical issues. All of the responsible members have full rights and obligations on tasks 

of their own topics. The head of the committee is also responsible for handling of 

cases/projects in the competition as a professional supervisor. 

 an agenda should be formulated for the meeting 

 during the meeting notes should be taken according to the topics of the meeting (in 

online form for example as a Google Document, shared among the members) 

 Notes should be later reviewed according to their fulfillment. 

 The date of the event should be fixed, possible venues should be considered, 

brainstorming should be held on related topics. 

Results: 

o Setting the basic concept for the competition/event 

o List of potential venues 

o List of potential sponsors 

o Formulation organization committee 

2nd meeting of the organization committee (meetings should be held in every 3-4 weeks till the 

event) 

 venue should be decided and reserved 

 prepare the draft version of the timing of the event 

 brainstorming on competition rules, draft of competition rules 

 schedule for advertising of the event (timetable, channels)  

 recruitment of jury members (for read more about selecting jury members please refer 

to #5 HOW DOES THE JURY WORKS?) 

 website design, communication channels design 

Results: 

o Venue and basic rules 

3rd meeting of the organization committee 

 start the publication of the event 

 prepare the final version of competition rules 

 recruitment for competitors (open registration, invitations) 

 prepare the sponsorship agreements 

 actual decisions on open topics 

 website goes alive (at least 3 months before event) 

Results: 

o competition rules 

o website 

o registration form 

 



 
2014-1-HU01-KA203-002367 

95 

 

4th meeting of the organization committee – 1 week before the event 

 last check for open questions 

 Instructions for helpers at the event (tasks, responsibilities, etc.) 

 considerations about the evaluation of the event should be prepared 

Results: 

o final agenda for the event with task and responsibilities 

o evaluation forms for competitors, jury members 

 

5th / evaluation meeting of organization committee 

 the meeting should be held approx. 3 weeks after the event 

 participants at the meeting are the organization committee, the assistants at the event, 

and the representatives of stakeholders 

 evaluation of the results of competition 

 evaluation of the organizational topics of competition 

 evaluation of the result of evaluation questionnaires 

 evaluation of the financial results of event 

 

  
 

 

Gant-diagram for organization: 

Month 

Task 1. 2. 3. 4. 5. 

Kick-off meeting for the organizing team       

2nd meeting of the organization committee       

3rd meeting of the organization committee       

Website kick off, registration start       

Registration        

4th meeting of the organization committee       

Competition       

5th / evaluation meeting of organization committee        
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Timing of International Competition  

 

Assuming the high number of candidates, the following is a suggested agenda for two-day 

event: 

 

 

Place: Conference center 

1st day – Date 

 9:00 – registration of jury members 

 9:00 – registration of competitors 

 9:30 – Group photo 

 9:45 – Opening ceremony and draw for presentations order 

 10:00 – Presentations (15 minutes presentation + 10 min Q+A session) 

o 10-minute breaks after every 3rd presentation 

 12:30-13:30 Lunch 

 13:30 – Presentations (15 minutes presentation + 10 min Q+A session) 

o 10-minute breaks after every 3rd presentation 

 Closing of 1st day 

2nd day – Date 

 9:45 – Opening ceremony for 2nd day 

 10:00 – Presentations (15 minutes presentation + 10 min Q+A session) 

o 10-minute breaks after every 3rd presentation 

 12:30-13:30 Lunch 

 13:30 – Presentations (15 minutes presentation + 10 min Q+A session) 

o 10-minute breaks after every 3rd presentation 

 15:30 – Break 

 16:00- Award ceremony with cultural program 
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#8 HOW TO ASSESS AND EVALUATE IDEAS 

Pre-requisites of competition, templates, evaluation criteria, etc. are to be shared well in 

advance.  

The main 4 aspects of the evaluation: 

 

 

  

EVALUATION OF 
PROJECT IDEA 
ACCORDING TO 

THE SOCIAL 
INNOVATION 

PERFORMANCE

Actuality analysis 
of social needs

Degree of 
reachable social 
impact/ change 

Originality of the 
idea

EVALUATION OF 
PROJECT IDEA 

ACCORDING TO ITS 
CONTENT 

Market aspects

Connection and 
reach of 

stakeholders

Resource plan for 
fulfillment

Financial 
feasibility and 
sustainability

EVALUATION OF 
THE 

PRESENTATION OF 
PROJECT IDEA

Visual 
presentation of 

Project Idea

Oral presentation 
of Project Idea

Reactions on 
questions

OVERALL 
IMPRESSIONS ON 

PROJECT IDEA

Harmony of the 
parts of Project 

Idea

Opportunities for 
replicating the 

idea across 
different contexts 

such as the 
European context
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The interpretation of the evaluation criterias: 

• EVALUATION OF THE PROJECT IDEA ACCORDING TO THE SOCIAL 

INNOVATION PERFORMANCE: The evaluation and analysis of the truly exist of 

the social need from the view of the economy, society, and how the idea change the 

people’s way of life; people’s culture; people’s community; people’s political systems; 

people’s environment; people’s health and wellbeing; people’s personal and property 

rights; people’s fears and aspirations. 

 

• EVALUATION OF THE PROJECT IDEA ACCORDING TO ITS CONTENT: 
• Market aspects (e.g.: examination of social needs, SWOT, PEST(EL), etc.) 

• Connection and reach of stakeholders (e.g.: identification of stakeholders, 

evaluation of stakeholders, marketing plan, etc.) 

• Resource plan for fulfilment (e.g.: organizational structure, staff number 

prediction, tasks and abilities of members, etc.) 

• Financial feasibility and sustainability (e.g.: starting capital, cash-flow, return, 

etc.) 

• EVALUATION OF THE PRESENTATION OF THE PROJECT IDEA: 
• Visual presentation of Project Idea: evaluation of the structure and logic, 

prospect of slides etc. 

• Oral presentation of Project Idea: evaluation of the speech, the harmony between 

speakers, used language, body language etc. 

• Reactions on questions: the quality of answers and the distribution of answers 

between presenters.  

 

• OVERALL IMPRESSIONS OF THE PROJECT IDEA: How the different aspects, 

parts of the project are harmonizing together and the opportunities for replicating the 

idea across different contexts such as the European context 
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We used 1-5 scale during the evaluation: 

 

1. Evaluation of Project Idea according to the social innovation performance

 

 

2. Evaluation of Project Idea according to its content  

 

 

3. Evaluation of the presentation of Project Idea 

 

 

4. Overall impressions on Project Idea 

 

Insignificant Minor Acceptable
Major 

importance
Outstanding 
importance

Not 
definitive

Definitive 
with many 
deficiency

Some parts 
are to 

improve

Minor 
inaccuracies

Totally 
definitive

Not 
acceptable

Acceptable Middle class Good Excellent

Not 
observable

Many 
differences 

between 
elements

Some parts 
are differing

Minor 
inaccuracies

Excellent
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#9 HOW TO SELECT THE IDEA TO AWARD 

The jury decides between ideas based on the previously demonstrated evaluation criteria but if 

the situation of “dead heat” arises, the jury need to negotiate about the winner. In order to have 

a fair negotiation it is important for jury members to take notes continuously during the 

presentations.  

Organisers decide themselves which special categories they award, next to of course the 

general, best project idea. Some suggestions: 

o The best project awarded by the audience 

o Most creative presentation 

o Most environmental idea 

o Most socially innovative idea 

o Most relevant idea for Europe today 
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The winners and awards on International Social Innovation 
Competition in 2016: 

The winner of the first prize is the project titled “Melting Pot” by Belgian Anna Nauwelaerts, Cato 
Van Roeyen, Emma Lansens, Hanne Styfhals, Leen Willems. “Melting Pot” is a catering enterprise 
that provides opportunity to bridge the gap between asylum seekers and the recipient society and 
increasing solidarity and acceptance by presenting the asylum seekers’ national cuisine and 

tradition. See in the winner idea in 5. Attachment.  

The most creative presentation went to “Sponsor a wall” by Lucas Amat Junquera, Isaac Soler 
Ramos from Spain that is dedicated to support the fight against social problems with the help of 
graffiti in the cities. 

The most social innovative idea was won by the Belgian Noura El-Jafoufi project titled, “The School 
Assembly”. The focus was put on launching a school forum that gives the different social groups a 
chance to meet and have conversations. 

The most relevant idea for Europe today prize was deserved by the project titled “Career Compass” 
that was elaborated by Helga Szabó, Veronika Leitner, students from the University of Pannonia and 
it gives efficient support in the choice of career. 

“StrateDo” proved to be the project with most global potential made by the Spanish Manuel Gros, 
Denise Camou, Justin Graside that is a free online software for small enterprises to make their online 
marketing strategy. 

“ECO (RE)ACTION” deserved the prize of the most environmental project by Maria Lepur, Igor 
Štrangarević from Croatia that focuses on the environmentally aware education and recycling as 
well. 
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Feedback from our participants 

Here you can read our experiences and recommendations in connection with the International 

Social Innovation Competition for Student and Adult Learners organized in 2016. Also you can 

read the whole feedback report (7. Attachment) and the used feedback templates (6. 

Attachment).  

Implementation of the training and mentoring 

 

 

Recommendations:         

• Start preparations at least 6 months before the start of the training 

• Preparations should include the set up the communication strategy and custom-tailoring of the 

training content and training materials 

• Contact communication offices of universities also, not only university lecturers 

• In case social innovation is not very well known in the country, implement awareness raising 

events 

• Establish strong cooperation and trust with trainers, mentors and participants 

• Start recruiting early enough 

• Clearly communicate the overall goals of the program 

• Set clear messages of benefits for students from participation 

• Test (somehow) the students’ command of English 

• Hold recruiting presentations at universities together with mentors and trainers 

• Share competition rules and timing with participants as early as possible 

• Set the submission of an initial project proposal for the competition as an integral part of the 

training. This will ensure greater participation in the competition while facilitating the practical 

application of the knowledge acquired in the training to an actual business idea. 

• Adjust training and competition timing to the annual calendar and obligations of students (avoid 

close dates to exam period) 

• Provide an online environment where participants can be contacted and provided with 

documents to be offered for consulting when developing project ideas 

• Check the suitability of the offered venue (auditorium vs small group work) 

• Spend some time in the first training session to explain the final goal of the training and to set 

some clear deadlines 

• Invite an actual social entrepreneur to present his/her business and how his/her idea has grown 

• Reduce the number of hours in class, include visits to operating social enterprises 

Not To Do” recommendations:  

• Do not use the method of contacting universities through professors as a single approach (they 

are not the most communicative people and it requires some serious following-up to reach them)  

• Do not spend so many hours in class (less academic hours for training more hours for mentoring 

and developing project ideas)  

• Do not insist on presenting the entire training material, adjust it to the needs of participants  

• Avoid providing only theory during the training, always justify it with a lot of practical examples  
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Implementation of regional competitions and award ceremonies 

 
Implementation of the international workshops and competition 

 

Recommendations:         

• Organise and implement the competition on a date not confronting exams.  

• Have direct contacts with competitors instead of communicating with them through 

mentors.  

• Check the receipt of information in every single case with every single competitor. have 

living contacts with them!  

• Make sure of good command of English of the competitors.  

• Inform students about the outcome of their social business idea by a “personal way” to 

respect the efforts they had put into their ideas. Avoid email-notification.  

• Try to link the award ceremony to an existing event related to the topic of (social) 

entrepreneurship.  

• Devote a lot of time to attract sponsorship for the event.  

• Always consider the best mix of jury member profiles, adjust the number of the jury 

members to the need identified for the particular competition  

• Consider better/deeper involvement of the media in the process  

• Invest in awareness raising and creating/enhancing commitment to social innovation 

support – if it is not a known/recognised issue.  

• Consider finishing the event with joint dinner  

• Reduce paperwork of students (by one partner only)  

Recommendations:         

• Good wifi during workshops and to upload presentations  

• Providing the detailed program beforehand  

• Suitable length of workshops and the number of workshops  

• More extra time to work on the presentations  

• More (informal) evening activities to get to know each other better  

• Implementing workshops with more free time between them (e.g. have opportunity to 

‘improvise’ and socialise in a not-organised way, etc.).  

• To provide the audience with an overview of all projects with space for personal scores per 

project and a picture of the competitors per project.  

• Introduce the ‘award from the audience’, or the prize of ‘the best project according to 

competitors’.  

• Add some guest lecturer session giving advices and presenting their experience during the 

decision-making period of the jury  

• Giving the event higher publicity  

• The jury should better represent business, social, civil, academic segments as well as its 

‘more international’ character.  

• Introducing the requirement that only non-operating (yet-non-implemented) projects can 

compete.  
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Amendment proposals by new users 

Notes: Proposer’s name and contact information are required.  

Name:  

Organization:  

Phone number:   

Email address:  

Country:  

Date:   

Suggested Text of Proposed Amendment 

 

Rationale and how the proposed amendments solve the existing problem 
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Attachments 

1. Attachment: Training presentation on partners’ languages 

University of Pannonia (Hungary) 
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2014-1-HU01-KA203-002367 
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2014-1-HU01-KA203-002367 

 

CVO Antwerpen (Belgium) 
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Read more and find more training materials: 
http://gvermeiren.eu/isics/ 

 

                               

 

 

  

http://gvermeiren.eu/isics/
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Universitat Rovira i Virgili, URV (Tarragona, Catalonia, Spain) 
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BIC Group s.r.o. (Slovakia) 
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Regional Development Agency of Slavonia and Baranja (Croatia) 
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2. Attachment: Certificate for the participation on I-SICS training 
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CERTIFICATE 

 

This is to certify that  

 

XYZ 
 

 

has been participated on and accomplished the „Be a social Entreprenuer” 
training.  

 

 
 
<City>, <Date> 
 
 ……………………. 
 Dean 
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3. Attachment: Templates to subbmit 

Project Idea Template 

SOCIAL INNOVATION PROJECT IDEA 

 

 

 

1. General Information 
 

Title of the proposed project: …………………………………………………………………… 

 

Proposed acronym for the project: …………………………………………………………………… 

 

 

2. Social Need Addressed by the Proposed Project 
Please provide a short description of the social need that is addressed by your project, describe the 

relevance of the idea to the addressed need (max. 1000 characters) 

 

 

 

 

 

 

 

 

 

 

 

3. Description of the Proposed Project 
Please list and describe the proposed activities of your project, provide information on the links to the 

addressed social need (max. 1000 characters) 
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4. Social Impact and Objectives of the Proposed Project 
Please describe the foreseen and expected social impacts of your project and provide information on 

the objectives you intend to reach (max. 1000 characters) 

 

 

 

 

 

 

 

 

 

 

 

 

5. Target Groups of the Proposed Project 
Please list the target groups of your project (max. 1000 characters) 

 

 

 

 

 

 

 

 

 

 

6. Contact Details 
Name(s) of the person(s) submitting the project idea: 

 

…………………………………………………………………………………………………………… 

 

Email: 

…………………………………………………………………………………………………………… 

 

Mobile: 

…………………………………………………………………………………………………………… 

 

 

Thank you for your cooperation. 

 The <…Organising…> Team 
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Detailed Project Idea Template 

 
 
 
 
 
 
 

SOCIAL INNOVATION COMPETITION 
 

 

 

 

 

 

 

 

 

 

 

 
 

Project title:  

 

Name of the team (Participants):  
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1. Social Need 
Please provide a short description of the social need that is addressed by your project, describe the 

relevance of the idea to the addressed need. (max. 1500 characters) 

 

 

 

 

 

 

2. SWOT analysis 
Please provide a SWOT Analysis. (max. 1 page, in table) 

Strengths Weaknesses 

- … 

- … 

- … 

- … 

- … 

- … 

- … 

- … 

Opportunities Threats 

- … 

- … 

- … 

- … 

- … 

- … 

- … 

- … 

 

 

3. Description of the Proposed Project 
Please list and describe the proposed activities of your project, provide information on the links to the 

addressed social need. Please describe the innovative aspect of the project. (max. 2500 characters) 

 

 

 

 

 

 

4. Vision, mission, objectives 
Please describe the most relevant objectives to be reached by your project. (max. 1500 characters) 

 

 

 

 

 

5. Stakeholders 
Please introduce the target groups and other relevant stakeholders. (max. 1500 characters) 
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6. Social Impact 
Please describe the foreseen and expected social impacts of your project and provide 

information on the objectives you intend to reach. (max. 1500 characters) 

 

 

 

 

 

7. Structure  
Please describe the organisational structure of the project, the main positions and the related 

tasks. (max. 1500 characters) 

 

 

 

 

 

8. Tools 
Please describe the tools needed for the implementation of the proposed activities. (max. 1500 

characters) 
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9. Financial plan 
Please create a five-year financial plan for the project. Under the table please explain the items.  

Revenues Actual year  20...  20...  20...  20...  

Cash at the beginning of the year           

Loan           

Own capital or member loan           

Sales Revenues           

Other income           

Grants           

Other loan           

Recoverable VAT           

            

Total Income 0 0 0 0 0 

Expenses Actual year  20...  20...  20...  20...  

Equipment           

Cost of goods and materials           

Other material expenses           

Personel costs           

Overheads (operating costs)           

Bank and loan charges           

Other cost           

Taxes           

            

Total expenses      

Sufficit/Defficit      

Principal payment      

Balance      
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Explanation of Revenues and Expenses 
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Business model canvas template: 

The Business Model Canvas 
Please refer to the document titled: “Using the Business Model Canvas for social enterprise design” 

…<Project Title>…   
Name of the Project Team: …<Name>… 

(Please, bear in mind that the key to using the BMC in social enterprise is to separate commercial and impact models, but then to integrate them inside the business model) 

Key Partners 
The network of suppliers and 

partners that make the 

enterprise work 

 (Impact) 

 

 (Commercial) 

Key Activities 
The most important things that need 

to be done to make the enterprise 

work 

 (Impact) 

 

 (Commercial) 

Value Proposition 
The products and services that 

create value for specific 

customer segments - what keeps 

customers returning to your 

enterprise 

 (Impact) 

 

 (Commercial) 

Customer Relationships 
The types of relationships an 

enterprise establishes with 

specific customer segments 

 (Impact) 

 

 (Commercial) 

Customer Segments 
The different groups of people 

or organisations an enterprise 

aims to reach and serve 

 (Impact) 

 

 (Commercial) 

Key Resources 
The most important assets and 

resources (physical, intellectual, 

human, financial) required to make 

an enterprise work. 

 (Impact) 

 (Commercial) 

Channels 
How an enterprise communicates 

with and reaches its customer 

segments to deliver a value 

proposition. 

 (Impact) 

 (Commercial) 

Cost Structure 
All the costs incurred to operate an enterprise 

 (Impact) 

 (Commercial) 

Revenue Streams 
The cash an enterprise generates from each customer segment (subtracting costs from 

revenues to create earnings) 

 (Impact) 

 (Commercial) 

Source: www.businessmodelgeneration.com 

http://www.businessmodelgeneration.com/
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Executive summary template: 

INTERNATIONAL 

SOCIAL INNOVATION COMPETITION 
 

 

Project title or ……………………………………………………………… 

 ……………………………………………………………… 

name of the social enterprise: ……………………………………………………………… 

 ……………………………………………………………… 

 

 

Keywords (max. 5) describing your social business idea:

 ………………………………………………………………

 ……………………………………………………………… 

 

Name of the team representative:

 ……………………………………………………………… 

 

Team members:  ……………………………………………………………… 

 ……………………………………………………………… 

 ……………………………………………………………… 

 ……………………………………………………………… 

Represented country:  ……………………………………………………………… 

 ……………………………………………………………… 
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EXECUTIVE SUMMARY OF PROJECT 

………<PLEASE INSERT THE PROJECT TITLE AND DELETE FULL STOPS>………. 

 

The objective of this notice is to provide some guidance for developing the Executive 

Summary of your social innovation project / social enterprise. 

 

Proposed considerations for the Executive Summary: 

Please provide information on – at least – the following aspects of your project: 

 Summary of the motivation of your team to develop this particular project idea 

 Describe the social need you address with the project – please mention the 

international dimension, if any 

 How does your project answer the social need? (Social impact, value propositions, 

activities) 

 What resources do you need to meet the social need? (human, tangible) 

 Who and how will benefit from the project? (stakeholders, customers) 

 How do you plan to address your stakeholders/customers? 

 Explain how you guarantee the financial sustainability of your social enterprise? 

 How feasible is it to start your social enterprise in reality? Which thresholds do you 

see? 

 Explain why your social enterprise is innovative 

 How do you plan to implement your plan? What are the proposed implementation 

stages of your project? 

 

Other issues to consider: 

 Please do not exceed 3 (three) pages for the Executive Summary 

 Please do not remove the logos 

 Please note that … 

 this document will serve as the primary record for evaluation by the jury, please 

be as concrete as possible, use proper words, simple structures, pay attention to 

the format and language of the summary 

 the order of the above listed aspects may vary and/or be completed with other 

aspects 

 you can provide charts, photos as annex, but please avoid inserting them in the 

text 

 

When you finished your executive summary, please delete all the guidelines (within this 

table). 

 

Thank you for your cooperation. Good luck with your idea! 

 

The I-SICS Partners 
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4. Attachment: 

EUROPASS CV 

  Curriculum Vitae  Replace with First name(s) Surname(s)   

PERSONAL INFORMATION Replace with First name(s) Surname(s) 
[All CV headings are optional. Remove any empty headings.] 

  

 Replace with house number, street name, city, postcode, country  

 Replace with telephone number     Replace with mobile number        

 State e-mail address  

State personal website(s)   

Replace with type of IM service Replace with messaging account(s)   

Sex Enter sex | Date of birth dd/mm/yyyy | Nationality Enter nationality/-ies  

 

 

WORK EXPERIENCE   

[Add separate entries for each experience. Start from the most recent.] 

EDUCATION AND TRAINING   

[Add separate entries for each course. Start from the most recent.] 

PERSONAL SKILLS   

[Remove any headings left empty.] 

JOB APPLIED FOR 
POSITION 

PREFERRED JOB 
STUDIES APPLIED FOR 

PERSONAL STATEMENT 

Replace with job applied for / position / preferred job / studies 
applied for / personal statement (delete non relevant 
headings in left column) 

Replace with dates (from - to) Replace with occupation or position held 

Replace with employer’s name and locality (if relevant, full address and website) 

▪ Replace with main activities and responsibilities 

Business or sector Replace with type of business or sector  

Replace with dates (from - to) Replace with qualification awarded Replace with EQF (or 
other) level if relevant 

▪ Replace with education or training organisation’s name and locality (if relevant, country)  

▪ Replace with a list of principal subjects covered or skills acquired 

Mother tongue(s) Replace with mother tongue(s) 

Other language(s) UNDERSTANDING  SPEAKING  WRITING  

Listening  Reading  Spoken interaction  Spoken production   

Replace with language Enter level Enter level Enter level Enter level 
Enter 
level 

 Replace with name of language certificate. Enter level if known. 

Replace with language Enter level Enter level Enter level Enter level 
Enter 
level 

 Replace with name of language certificate. Enter level if known. 

 Levels: A1/A2: Basic user - B1/B2: Independent user - C1/C2 Proficient user 
Common European Framework of Reference for Languages 

http://europass.cedefop.europa.eu/en/resources/european-language-levels-cefr
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ADDITIONAL INFORMATION   

 

ANNEXES   

 

Communication skills Replace with your communication skills. Specify in what context they were acquired. 
Example: 

▪ good communication skills gained through my experience as sales manager 

Organisational / managerial skills Replace with your organisational / managerial skills. Specify in what context they were 
acquired. Example:  

▪ leadership (currently responsible for a team of 10 people) 

Job-related skills Replace with any job-related skills not listed elsewhere. Specify in what context they 
were acquired. Example:  

▪ good command of quality control processes (currently responsible for quality audit) 

Digital competence SELF-ASSESSMENT 

Information 
processing 

Communi
cation 

Content 
creation 

Safety Problem solving 

 Enter level Enter level Enter level Enter level Enter level 

 Levels: Basic user  - Independent user  -  Proficient user 
Digital competences - Self-assessment grid  

 Replace with name of ICT-certificate(s) 

 Replace with your other computer skills. Specify in what context they were 
acquired. Example: 

▪ good command of office suite (word processor, spread sheet, presentation 
software) 

▪ good command of photo editing software gained as an amateur photographer 

Other skills Replace with other relevant skills not already mentioned. Specify in what context they were 
acquired. Example: carpentry 

Driving licence Replace with driving licence category/-ies. Example: B 

Publications 

Presentations 

Projects 

Conferences 

Seminars 

Honours and awards 

Memberships 

References 

Citations 

Courses 

Certifications 

Replace with relevant publications, presentations, projects, conferences, seminars, 
honours and awards, memberships, references. Remove headings not relevant in the left 
column. 

Example of publication: 

▪ How to write a successful CV, New Associated Publishers, London, 2002.  

Example of project: 

▪ Devon new public library. Principal architect in charge of design, production, bidding and 
construction supervision (2008-2012).  

 Replace with list of documents annexed to your CV. Examples: 

▪ copies of degrees and qualifications; 

▪ testimonial of employment or work placement; 

▪ publications or research. 

http://europass.cedefop.europa.eu/en/resources/digital-competences
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Instructions for filling the Europass CV 

Before you start: Five basic principles for a good CV  

1. Concentrate on the essentials  
• Employers generally spend less than one minute reading a CV before deciding to reject it, or 

to shortlist it for detailed consideration. If you fail to make the right impact, you missed your 

chance.  

• If applying for an advertised vacancy, always ensure that you comply with any application 

process entirely. The vacancy notice might specify: how to apply (CV, application form, online 

application), the length and/or format of the CV, whether a covering letter is required, etc.  

• Be brief: two A4 pages are usually more than enough, irrespective of your education or 

experience. Do not exceed three pages. If you hold a degree, include your secondary school 

qualifications only if relevant to the job in question.  

• Is your work experience limited? Describe your education and training first; highlight 

volunteering activities and placements or traineeships.  

 

2. Be clear and concise  
• Use short sentences. Avoid clichés. Concentrate on the relevant aspects of your training and 

work experience.  

• Give specific examples. Quantify your achievements.  

• Update your CV as your experience develops. Don’t hesitate to remove old information if it 

does not add value for the position.  

 

3. Always adapt your CV to suit the post you are applying for  
• Highlight your strengths according to the needs of the employer and focus on the skills that 

match the job.  

• Do not include work experience or training which is not relevant to the application.  

• Explain any breaks in your studies or career giving examples of any transferable skills you 

might have learned during your break.  

• Before sending your CV to an employer, check again that it corresponds to the required profile.  

• Do not artificially inflate your CV; if you do, you are likely to be found out at the interview.  

  

4. Pay attention to the presentation of your CV  
• Present your skills and competences clearly and logically, so that your advantages stand out.  

• Put the most relevant information first.  

• Pay attention to spelling and punctuation.  

• Print your CV on white paper (unless you are asked to send it electronically).  

• Retain the suggested font and layout.  

 

5. Check your CV once you have filled it in  
• Correct any spelling mistakes, and ensure the layout is clear and logical.  

• Have someone else re-read your CV so that you are sure the content is clear and easy to 

understand.  

• Do not forget to write a cover letter. 
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5. Attachment: The Winner Idea on I-SICS in 2016 

Introduction Melting Pot 

 
 
 

What is a Melting Pot?  
Melting Pot means a mix of cultures in our society. We would like to represent a mix of cultures 

in dishes. We believe that food connects people and provides solidarity and love. We’ll give 

asylum seekers, our social target group, a daily activity by creating a catering company where 

they are given the opportunity to prepare their home countries dishes. Individuals and 

companies, our commercial customers, can taste food from a variety of countries.  

 

 

 

Who are we?  

We are five friends, just graduated from the university of Brussels, as masters in cultural 

educational sciences. We all are socially committed and therefore we are very motivated to 

work together on this project. We believe that all small projects can contribute to a bigger and 

more sustainable change. 

 

 

 

 

  



 
2014-1-HU01-KA203-002367 

 

Executive summary of Melting Pot 

 
 
 

INTERNATIONAL  

SOCIAL INNOVATION COMPETITION  
 

 

 

 

 

Project title or   Melting Pot  

name of the social enterprise:  
 

 

 

 

Keywords (max. 5) describing your social business idea:  

 non-profit, catering company, asylum 

 seekers, empowerment,  

 intercultural exchange  

 

 

 

 

Name of the team representative:  Anna Nauwelaerts  

 

 

 

Team members:  

 Cato Van Roeyen  

 Emma Lansens  

 Hanne Styfhals  

 Leen Willems  

 

 

 

Represented country:  Belgium 
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EXECUTIVE SUMMARY OF PROJECT  

MELTING POT  
 

Motivation to develop Melting Pot  
The name of our project, Melting Pot, stands for our goal to support respect and open interaction 

between the different people, cultures and ethnicities. Through bridging - connecting people 

from socially heterogeneous groups - this project aims to strengthen social cohesion. With 

kitchen utilities as our tools, we share our love for international cooking with each other and 

with the community.  

 

Social need of Melting Pot  
Asylum seekers in Belgium aren’t allowed to work in the first four months after they submitted 

their application. So, in these months, their talents remain unused. Through voluntary work 

which is - in contrast to paid work - allowed, Melting Pot provides a meaningful daytime 

activity whereby asylum seekers prepare dishes from their home country, improve their cooking 

skills and learn from other cultures and traditions. By being responsible for preparing the meals 

which includes buying their ingredients, asylum seekers get to know the neighbourhood and 

the local language in an informal way. A surplus value of Melting Pot is our peerlearning-

approach. Peerlearning between asylum seekers contributes to a positive self-esteem and self-

empowerment.  

 

Who and how will benefit from Melting Pot  
Melting Pot targets two different groups. (1) On the one hand a social target group: the asylum 

seekers. (2) On the other hand an economic target group: individuals and organisations who 

order meals from our catering company. For the latter, we will focus mainly on socially 

responsible enterprises.  

(1) Melting Pot offers a wide range of advantages for asylum seekers. They will improve their 

knowledge about the languages and culture(s) in Belgium. They will form a positive self-

esteem, will be given responsibilities and will learn to work in and as a team while getting 

familiar with the labour market. It will be a meaningful life experience.  

(2) The individuals and organisations get the opportunity to taste international food and be 

introduced to the diversity of our society. Furthermore, they can contribute to a local and social 

project. 
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How we plan to address our stakeholders and customers  
 

Stakeholders: asylum seekers  

Melting Pot organises every month a food market in the asylum center, allowing the asylum 

seekers to get to know our project in an informal way. The food markets create an environment 

where people can cook together and where local and personal food traditions can be shared and 

where face-to-face contact is a key factor. As a result, new ideas and new recipes can be formed, 

which Melting Pot will later offer to the customers. Besides the food markets, flyers will be 

hung in the asylum center. 

 

Customers: individuals and companies  

As a start-up, we will promote Melting Pot by distributing flyers and posters on relevant 

locations, such as corporate events, food festivals, local shops and public places. Information 

can also be found on the website and social media, on which meal orders can be placed as well. 

Besides orders from individuals, Melting Pot caters all sorts of events, such as corporate events, 

neighbourhood parties, receptions, barbecues, weddings, festivals etc.  

 

Resources Melting Pot needs to meet the social need  

Human  

Melting Pot has a number of partners in mind. The cooperation can lead to win-win situations 

for both parties. Melting Pot aims fruitful and targeted partnerships. Possible partners are „Rode 

Kruis” (an organisation that shelters asylum seekers), „Velt” (ecological food company), „groep 

Intro” (an organisation that devotes itself to developing the talents of socially deprived groups) 

and „’t Werkhuys” (rental of areas, rooms and a kitchen for social and creative projects).  

Tangible  

The profit will be reinvested into Melting Pot. New materials, a van for the delivery of the 

meals, more specific ingredients, expanded kitchen equipment will be purchased with the profit. 

Also Melting Pot wants to pay the professional staff.  

 

Guarantee of financial sustainability  
Because of financial reasons, Melting Pot will prepare orders only once a week in the first six 

months of the project. We see it as a test phase in which we want to find out if there is enough 

interest in the project. Later, we will extend the working days. An important source of revenues 

is provided through funding. We have three potential partners in mind:  

Socrowd  

Socrowd is a crowdfunding platform for social business initiatives. If the business plan of 

Melting Pot is approved by Socrowd, investors can donate money. The amount invested in our 

project will be tripled by Socrowd and the total sum will be lent to us. That way, Melting Pot 

is supported by an interest-free loan from Socrowd. If Melting Pot is profitable, both the private 

investors as well as Socrowd will be restituted. 
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Cera  

We submit an application for financial backing by Cera. Melting Pot association meets the 

conditions proposed by Cera for community projects. More specific, this project includes 

involvement of volunteers and awareness for sustainability development. If our project is 

approved by Cera, we will receive financial backing amounting up to € 2000. 

The city of Antwerp  

We submit an application to the city of Antwerp for funding with regard to staff and operational 

resources. Melting Pot meets the requirements for projects, namely, an improvement of the 

quality of life in the city such as environmental care, welfare and participation of the citizens 

to society. For this application, we can receive financial backing amounting up to € 10 000.  

 

Feasibility of Melting Pot  

Strenghts  

Benefits for asylum seekers: (1) use of talents, (2) improvement of self-esteem, (3) daytime 

activity, (4) introduction to language and culture, (5) lifelong learning, (6) introduction to labour 

market.  

Benefits for customers: (1) intercultural exchange, (2) supporting a new and innovative project, 

(3) taste dishes from different countries. 

Weaknesses  

(1) Limited experience with business and (2) with the social target group.  

Opportunities  

(1) Answer to the current asylum crisis, (2) voluntary work for asylum seekers in the months 

after the submission of their application, (3) Antwerp is a melting pot with a large potential of 

multicultural interest.  

Threats  

(1) Asylum seekers can be a difficult and critical group because of possible fear, anger, stress 

and other feelings concerning the acculturation process. (2) The commitment of the asylum 

seekers can be influenced by the lack of legal, paid employment opportunities. (3) Melting Pot 

may experience pressure from other (international) restaurants and catering companies. (4) A 

sufficient amount of interest from potential consumers is necessary  

 

Melting Pot, an innovative social enterprise  
Given the rising amount of asylum applicants in Belgium and in Europe, services and assistance 

are restricted to the primary necessities of life such as “bed, bath and bread”. The labour market 

is not adjusted to the large influx of asylum seekers. More specific, asylum seekers are not 

allowed to work in the first four months of their arrival in Belgium. This situation demands 

innovative solutions like Melting Pot. 
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Business Model Canvas of Melting Pot 
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Business Plan of Melting Pot (in Dutch) 

 



Melting Pot vzw - 1 - “Food from everywhere" 

 

 

      

 

 

 

Cateringbedrijf met gerechten uit de hele wereld, klaargemaakt door bewoners van een asielcentrum 

  

     Anna Nauwelaerts, Cato Van Roeyen, Emma Lansens, Hanne Styfhals en Leen Willems 

   Wereldstraat 10 – 2050 Antwerpen  

     www.meltingpot.be 

     info@meltingpot.be 

     0475 18 16 04 

    www.facebook.com/meltingpot 
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Key partners 
 

- Rode Kruis 

Opvangcentrum 

Linkeroever 

- Velt 

- ’t Werkhuys 

- Groep INTRO vzw 

- VTM 

 

Key activities 
 

- Multiculturele maaltijden 

- Multiculturaliteit promoten 
 

- Zinvolle dagbesteding 

 

Value proposition 
 

- Talenten erkennen  

- Contact lokale bevolking 

- Kennis Nederlands 

- Uitwisseling culturen 

- Eigenwaarde verhogen 

- Opleiding tot kok 

- Ervaring en dagactiviteit  
 

- Gezonde, gevarieerde voeding 

promoten 

- Multiculturaliteit en openheid t.o.v. 

nieuwe ervaringen verhogen 

Customer relationships 
 

- Vertrouwensband 

- Culturele uitwisseling 

- Flexibele deelname 

 

- Mogelijkheid om door te groeien 

- Kennismaking met de Vlaamse 

cultuur 

 

- Zorgeloze bedeling van 

verantwoorde voeding 

Customer segments 
 

- Bewoners van het 

asielcentrum 

Linkeroever (Antwerpen) 
 

- Particulieren 

- Bedrijven 

Key resources 
 

- Ingrediënten 

- Keuken en materiaal 

- Koks 

- Vrijwillige asielzoekers met 

kookervaring 

- Bekendheid bij particulieren 

en bedrijven 

Channels 
 

- Mond-aan-mond reclame 

- Foodmarkets 

 

- Flyer 

- Website 

- Facebookpagina 

- E-mail 

 

Cost structure 
 

- Huur locatie 

- Verdeling maaltijden 

- Voedsel voor Foodmarkets 

- Keukenmateriaal 

- Ingrediënten 

- Website 

- Flyers 

Revenu streams 
 

- Sponsoring door VTM 

- Subsidies van Cera, Stad Antwerpen, Socrowd 

- Eigen startkapitaal 

- Inkomsten van verkoop maaltijden  

Legende 

geel: asielzoekers 

bruin: bedrijven en particulieren 

zwart: voor alle customer segments 
BUSINESS MODEL 
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Melting Pot vzw 
 

Wereldstraat 10 

2050 Antwerpen 
 

0475 18 16 04 
 

info@meltingpot.be  

www.meltingpot.be 

 

PROJECT SAMENVATTING 
 

Melting Pot, een mix van culturen 
 

In onze huidige multiculturele samenleving komen steeds meer en steeds vaker mensen 

met verschillende etnische achtergronden in contact met elkaar. Een echte ‘melting 

pot’. Om samen te leven met elkaar is wederzijds respect en toenadering nodig. Waar 

mensen moeite ondervinden om naast en tussen elkaar te leven, moet er ingezet 

worden op een versterking van de sociale cohesie. Melting Pot vzw wil bijdragen aan 

een samenleving waarin respect voor en interactie tussen verschillende culturen 

mogelijk is. Terug naar een universele basisbehoefte waar tradities en menselijk contact 

centraal staan: voeding.  

Melting Pot vzw is een multicultureel cateringbedrijf dat ervan overtuigd is dat solidariteit 

en liefde door de maag gaan. Melting Pot vzw richt zich zowel op particulieren die 

maaltijden uit verschillende landen van de wereld willen proeven als op bedrijven die, 

naast het aanbieden van gezonde en gevarieerde voeding, ook belang hechten aan 

de extra sociale dimensie die Melting Pot vzw voorziet.  

 

Koks uit verschillende landen 

Melting Pot vzw werkt samen met asielzoekers (die in Rode Kruis Opvangcentrum 

Linkeroever verblijven) die hun handen uit de mouwen willen steken in onze dynamische 

keuken. Zij worden begeleid door zowel vrijwilligers als een professionele kok met een 

hart voor lekker en gevarieerd eten.  

Asielzoekers mogen pas werken als ze vier maanden na het indienen van hun aanvraag 

nog geen beslissing hebben gekregen. In tussentijd worden hun talenten vaak onbenut. 

Daarom wil Melting Pot vzw asielzoekers een zinvolle dagactiviteit bieden waarbij ze 

gerechten uit hun thuisland kunnen klaarmaken, hun kookkunsten kunnen verbeteren en 

kunnen leren van andere culturen en tradities. Culturele uitwisseling dragen we hoog in 

het vaandel. De asielzoekers hebben de verantwoordelijkheid om zelf hun nodige 

ingrediënten te kopen, eventueel met begeleiding van onze vrijwilligers. Op die manier 

komen ze in contact met de lokale bevolking en krijgen ze de mogelijkheid om de 

Nederlandse taal te leren. De asielzoekers kiezen zelf of ze willen deelnemen aan het 

project en doen dit op vrijwillige basis. Een bijkomende weerwaarde schuilt in 

peerlearning. Peerlearning, of leren tussen asielzoekers, creëert zelfwaarde, wat 

aanleunt bij self-empowerment. 
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Onderstaande grafiek geeft de tien meest voorkomende nationaliteiten weer van 

asielzoekers. De gegevens dateren van mei 2015. 

 

 

Praktisch: Een multicultureel gerecht bestellen bij Melting Pot vzw 
 

* Het bestellen van de maaltijden gebeurt telefonisch, via mail of via onze website.  

* Voor grote bestellingen (meer dan zes personen), vragen we om ten minste een dag  

 op voorhand te reserveren.  

* De maaltijden kunnen geleverd worden op het gewenste adres. Bij afhaling wordt er 

een korting gerekend van -15%.  

* Op aanvraag kan een factuur gemaakt worden.  

* Bestellingen worden bij bezorging contant betaald. Bij grote bestellingen kan men 

vooraf het bedrag overschrijven. Bij afhaling kan er zowel contact als met 

bankcontact betaald worden.  

  

24% 

12% 
10% 

9% 

4% 

3% 

3% 
2% 2% 

Nationaliteiten van asielzoekers 

Somalië (24%)

Syrië (12%)

Irak (10%)

Afghanistan (9%)

Guinee (4%)

Rusland (3%)

Eritrea (3%)

Albanië (2%)

Congo (2%)

Bron: www.myria.be 
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BUSINESS MODEL UITGEWERKT 
 

1. Key Activities 

 

Om de gestelde doelen te verwezenlijken, houdt Melting Pot vzw drie key activities voor 

ogen. Een eerste key-activity is het aanstellen van asielzoekers als keukenpersoneel. We 

willen hen een nuttige dagelijkse invulling bieden en geven de kans aan 

talentontwikkeling. Een tweede key activity betreft de bereiding van maaltijden: 

hiervoor worden de ingrediënten zoveel mogelijk aangekocht bij plaatselijke 

handelaars. Op die manier willen we optimaal hun talenten benutten en hen een 

betekenisvolle daglicht stellen en deze maaltijden aanbieden aan ieder die wilt. Door 

deze maaltijden aan eerlijke prijzen te verkopen, beogen we een winst die we terug 

investeren in het bedrijf. 

 

 

2. Value proposition 

 

Melting Pot vzw is een social profit project en heeft dus zowel sociale als economische 

doelen voor ogen.  

 

 2.1. Social values 
 

Melting Pot vzw erkent de talenten van asielzoekers. Door ze de mogelijkheid te geven 

om gerechten uit hun thuisland op grote schaal klaar te maken, hebben ze niet alleen 

een zinvolle tijdsbesteding, ze komen ook in contact met de lokale omgeving doordat 

ze zelf de benodigde ingrediënten kopen. Ze ontwikkelen hierdoor kennis van de 

Nederlandse taal op een informele manier. Ook krijgen ze de mogelijkheid om, onder 

supervisie van een professionele kok, hun kookkunsten te verbeteren. Daarnaast is er 

uitwisseling tussen verschillende culturen en leren de asielzoekers tradities en gerechten 

van andere landen kennen. Deze aspecten dragen bij tot het erkenning van hun 

talenten en de groei van de eigenwaarde en het zelfvertrouwen van de asielzoekers.  

 2.2. Economic values 
 

Om de werking van Melting Pot vzw te garanderen, beogen we een zo groot mogelijk 

klantenbestand uit te bouwen, met zowel particulieren als bedrijven. De winst van de 

maaltijden wordt geïnvesteerd in het project. Zo worden er nieuwe materialen 

aangekocht, een bestelwagen om de maaltijden rond te brengen, basisingrediënten 

voorzien en de keuken uitgebreid. Op termijn wil Melting Pot vzw ook de catering van 

grotere events, zoals trouwfeesten en lokale festivalletjes mogelijk maken en een 

opleiding ontwikkelen voor asielzoekers die na de procedure nog verder willen gaan 

met het project.  
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3. Customer Segments 

 

Melting Pot vzw richt zich op twee doelgroepen: een sociale doelgroep, de bewoners 

van het asielcentrum Linkeroever, en een economische doelgroep, particulieren en 

bedrijven die de maaltijden van onze vzw bestellen. 

 

 3.1. Social Relationships 
 

Om de asielzoekers te bereiken plant Melting Pot vzw om maandelijks in het 

asielcentrum Linkeroever langs te gaan en een Foodmarket te organiseren.  

3.1.1. Foodmarkets 

De Foodmarkets zijn een initiatief om de asielzoekers kennis te laten maken met onze 

organisatie. Ze leren er onze en elkaars voedingsgewoontes kennen door in interactie te 

treden en samen te koken. 

Als organisatie bieden we ondersteuning in de vorm van kookmateriaal, voeding en 

workshops. We leren hen kooktechnieken aan en vormen samen een kook-team. 

Nadien genieten we samen van de zelfgekookte maaltijd omdat we geloven dat ‘een 

vuile tafel goed boert’. We bedoelen daarmee dat de mogelijkheid ontstaat om 

onderling contact te leggen en zo een netwerk voor zichzelf uit te bouwen. Tijdens het 

eten praten we met de asielzoekers en bieden we hen de kans om zich in te schrijven 

om bij Melting Pot vzw meer te komen koken indien zij daar interesse voor hebben. 

De asielzoekers kunnen zelf kiezen welke dagen ze koken bij Melting Pot vzw. Ze duiden 

dit aan op een meegebrachte kalender en laten hun contactgegevens achter. We 

laten een kopie van de kalender laten achter in het centrum zodat ook zij onthouden 

wanneer ze een engagement nemen. Op die manier kunnen ook de werknemers van 

het asielcentrum dit mee opvolgen en zijn zij ook betrokken bij het project. De week 

voordat zij ingepland staan, contacteren wij de asielzoekers om hen hieraan te 

herinneren. 

De eerste maand maken we samen een typisch Belgisch gerecht. We vragen de 

deelnemers tijdens deze eerste editie van de Foodmarket naar eigen recepten en 

ideeën die we kunnen klaarmaken op een volgende Foodmarket. Zo krijgen de 

asielzoekers ook inspraak in de organisatie van de Foodmarkets en stellen hun 

gerechten centraal. We hopen om zo in te spelen op hun interesses en hen te motiveren 

om deel te nemen aan het project. Door inspraak te bieden vanaf het begin groeit 

mogelijks de motivatie om later in het cateringbedrijf vrijwilligerswerk te doen. 

We kozen voor een Foodmarket als activiteit omwille van het sociale aspect ervan. De 

doelgroep kent een grote diversiteit waardoor er een taalbarrière kan ontstaan bij het 

gebruik van veel schriftelijk materiaal. Door het face-to-face contact is ook non-verbale 

communicatie mogelijk en kan er ad hoc ingespeeld worden op mogelijke vragen van 

de doelgroep. Iets wat niet mogelijk is met andere manieren van communicatie.  
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3.1.2. Reaching the target group: an impression 

We treffen regelingen met het asielcentrum Linkeroever voor data en locatie om de 

Foodmarkets te organiseren. Komende data zijn 1 juni 2016, 6 juli 2016 en 3 augustus 

2016. 

Een viertal standjes worden opgesteld in een lokaal van het asielcentrum (indien het 

mooi weer is kan dit buiten). Eén stand wordt gebruikt voor het bereiden van warme 

gerechten. De andere standjes geven de mogelijkheid tot het klaarmaken en bereiden 

van de andere gerechten. Iedere maand focussen we op het maken van één 

hoofdgerecht. Daarnaast worden bijgerechten, soepen en nagerechten klaargemaakt. 

Elke maand zijn er twee begeleiders aanwezig om de deelnemers te motiveren en te 

assisteren. 

Hieronder is de link naar het filmpje voor de foodmarkets. Het geeft weer hoe we de 

foodmarkets concreet zien: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Op de volgende pagina bevindt zich de poster om de foodmarkets te promoten. 

  

 

https://www.youtube.com/watch?v=lnL4ClBt8Po&feature=youtu.be  

https://www.youtube.com/watch?v=lnL4ClBt8Po&feature=youtu.be
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DO YOU LIKE TO COOK ? 

  

DO  YOU  WANT 
  TO COOK FOR OTHER PEOPLE? 

  

HOU JE VAN KOKEN? 

  

WIL JE KOKEN VOOR ANDERE MENSEN? 
  

E very  first  W ednesday 

  

of the month 

  

Elke eerste woensdag van de maand 

  

 

  

reception 
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 3.2. Economic Relationships 
 

Cateringbedrijf Melting Pot ontvangt bestellingen van particulieren en bedrijven. We 

focussen ons in eerste instantie op maatschappelijk verantwoorde ondernemingen. Zij 

zijn immers naast economische en milieuoverwegingen ook bezig met het sociale 

aspect in hun bedrijfsvoering. Ze willen inzetten op menselijk sociaal kapitaal. Iets wat 

Melting Pot vzw ook tracht te realiseren. De kans is daarnaast ook reëel dat dergelijke 

bedrijven sneller geïnteresseerd zijn om met ons samen te werken.  

Als startende onderneming willen we ons bekend maken door flyers en posters te 

verspreiden op relevante locaties. Hiervoor denken we aan bedrijfsevenementen, food-

festivals en brievenbussen in de buurt.  

Via onze website en facebookpagina kunnen geïnteresseerden het aanbod van 

Melting Pot vzw terugvinden en een bestelling plaatsen. Bedrijfsevenementen, 

buurtfeesten, recepties, barbecues, e.d. kunnen op onze diensten rekenen. Wanneer 

het cateringbedrijf goed draait, kunnen we dit uitbreiden naar meer grootschalige 

evenementen zoals festivals en trouwfeesten. 

Op de volgende pagina bevindt zich de affiche die ook in flyervorm zich gedrukt 

worden voor de promotie van de maaltijden van Melting Pot vzw.  
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Melting Pot vzw voorziet de ideale catering voor uw 

evenement!  

We zijn een sociale organisatie die gerechten aanbiedt 

gemaakt met en door asielzoekers. We geven hen de kans 

om zich uit te leven in de keuken, zij geven u gerechten uit 

hun land. Zin om onze gerechten eens te proberen?  

  

  

U kan ons rijkelijk aanbod vinden op onze website  

 
 

 

Wereldstraat 10 – 2050 Antwerpen 

www.meltingpot.be  

info@meltingpot.be 

0475 18 16 04  

www.facebook.com/meltingpot  

http://www.meltingpot.be/
http://www.meltingpot.be/
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4. Key Partners 

 

Melting Pot vzw wil samenwerken met een aantal partners. Deze samenwerking kan 

leiden tot win-winsituaties voor beide partijen. We streven dus naar vruchtbare en 

doelgerichte partnerships. Hieronder zijn de partners opgesomd en de reden waarom 

Melting Pot vzw in een vruchtbare samenwerking gelooft. Verder in dit document 

bevinden zich de brieven die verstuurd werden naar de partners met de bijhorende 

bovengenoemde ‘projectsamenvatting als bijlage.  

Melting Pot vzw koos voor volgende partners: 

 

 

 

 4.1. Rode Kruis Opvangcentrum Linkeroever 
 

Melting Pot vzw wil samenwerken met het Rode Kruis Opvangcentrum Linkeroever. We 

zien hun expertise als troef om asielzoekers te bereiken en te motiveren voor het project. 

In dit centrum wonen ongeveer 227 asielzoekers, zowel families als alleenstaanden 

kunnen hier terecht. Naast dagelijkse bezigheden biedt het opvangcentrum namelijk 

een waaier van nevenactiviteiten aan. Hier kan Melting Pot vzw perfect bij aansluiten. 

 4.2. Velt 
 

Melting Pot vzw ziet een raakvlak met Velt omdat deze organisatie zich elke dag samen 

met duizend vrijwilligers actief inzet voor een ecologische leefomgeving binnen het 

brede kader van duurzame ontwikkeling. Melting Pot vzw ziet sponsoring door Velt 

mogelijk via korting op aankopen van groenten en fruit. Melting Pot vzw biedt de leden 

van Velt korting op de maaltijden. Uiteraard wordt Velt met naam en logo vermeld op 

onze website. 

 4.3. ’t Werkhuys 
 

Melting Pot vzw ziet een raakvlak met 't Werkhuys omdat deze organisatie ruimte biedt 

aan groepen en individuen om te creëren, repeteren, na te denken of gewoon samen 

te komen. De diverse ruimtes worden aan democratische prijzen verhuurd zodat 

iedereen in ’t Werkhuys terecht kan. Daarnaast beschikt ’t Werkhuys over een 

ontmoetingsruimte (’t Kaffee) waar buurtbewoners, residenten, partners of toevallige 

voorbijgangers elkaar ontmoeten. Melting Pot vzw ziet sponsoring door 't Werkhuys 

mogelijk via gebruik van de keuken. In ruil biedt Melting Pot vzw elke weekdag 

maaltijden aan in ‘t Kaffee voor vijf euro, als extra troef voor ’t Werkhuys. Uiteraard wordt 

’t Wekhuys met naam en logo vermeld op onze website.  
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 4.4. Groep INTRO vzw 
 

Groep INTRO vzw heeft een uitgebreide expertise met betrekking tot asielzoekers. Groep 

INTRO vzw is daarom een gedroomde partner om ons project vorm te geven. Ten eerste 

kunnen zij ons helpen met de administratieve regeling om de asielzoekers als vrijwilligers 

in te schakelen in Melting Pot vzw. Daarnaast kunnen zij ondersteuning bieden om hun 

bewoners warm te maken voor dit project. Groep INTRO zelf heeft verschillende 

horecaprojecten die gericht zijn op talentontwikkeling. Ons project sluit hier naadloos bij 

aan waardoor we Groep INTRO als ideale partner zien voor de opstart van dit unieke 

cateringbedrijf. 

Melting Pot vzw ziet een raakvlak met Groep INTRO vzw omdat deze organisatie 

iedereen de kans geeft om talenten te ontwikkelen. Bovendien beheert Groep INTRO 

vzw verschillende sociale restaurants en ondersteunt ze mensen in hun zoektocht naar 

werk. Graag wil Melting Pot vzw de expertise met deze doelgroep van Groep Intro vzw 

en hun administratieve ondersteuning voor de inschakeling van vrijwilligers benutten. 

Melting Pot vzw wil hiervoor een laagdrempelige horeca-ervaring voor personen in een 

asielcentrum bieden, een professionele werkplek om talenten te benutten en 

doorgroeimogelijkheden te bieden aan asielzoekers. Uiteraard wordt Groep INTRO vzw 

met naam en logo vermeld op onze website.  

 4.5. VTM 
 

Melting Pot vzw ziet een raakvlak met VTM omdat ze zich profileert als familiezender van 

Vlaanderen en een grootschalig bereik heeft binnen Vlaanderen. Melting Pot vzw ziet 

een sponsoring door VTM mogelijk op vlak van keukentoebehoren. VTM is sinds enkele 

jaren zender van de wedstrijd Mijn Pop-uprestaurant. Aangezien het keukenmateriaal 

van de afvallers niet meer gebruikt wordt, zien wij hiervoor een herbestemming bij 

Melting Pot vzw. Melting Pot vzw opent de deuren voor VTM opdat een eventuele 

reportage, zoals Telefacts, kan gedraaid worden. Uiteraard wordt VTM met naam en 

logo vermeld op onze website.  

 

 

5. Key Resources 

 

 5.1. Cost Structure 

Onderstaande tabel toont de geldelijke behoeften en middelen om Melting Pot vzw op 

te starten. Eens de organisatie gestart is, zijn er enkele bijkomende kosten zoals het loon 

van de professionele kok en een vrijwilligersvergoeding voor de asielzoekers die werken 

bij Melting Pot vzw. Uiteraard krijgt de vzw ook inkomsten door de verkoop en bedeling 

van de maaltijden.  
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GELDELIJKE BEHOEFTEN KOST 

Huur locatie € 2000  

Vervoer (auto aankopen + benzine) € 6000  

Voedsel voor de foodmarkets + foodworkshops € 1000  

Keukenmateriaal + verplaatsbare kookvuren € 1000  

Startbedrag voor de eerste maaltijden cateringbedrijf € 2000 

Website opstarten + reclame voor cliënten maken  € 1000  

Totaal € 13.000  

  

MIDDELEN INKOMST 

Interne middelen: eigen startkapitaal € 2500  

Sociale crowdfunding € 8000  

Projectsteun Cera  € 2000 

Projectsubsidies Stad Antwerpen € 3000 

Totaal € 15.500  

 

 5.2. Revenu Streams 

 

5.2.1. Sociale crowdfunding 
 

We sturen ons project Melting Pot vzw in bij Socrowd. Als dit goedgekeurd wordt door de 

organisatie, wordt ons project opgenomen in hun bestand. Op die manier kunnen 

investeerders geld doneren aan ons initiatief. Zij hebben de garantie dat hun investering 

volledig terugbetaald wordt. Het bedrag dat geïnvesteerd wordt in ons project, wordt 

door Socrowd verdriedubbeld en aan ons uitgeleend. Zo gaan we een renteloze lening 

aan bij Socrowd. Indien ons project rendabel is, heeft elke partij de garantie dat ze hun 

geld terugkrijgen. Het ingediende project bevindt zich op de volgende pagina.  

5.2.2. Projectsteun Cera 

We dienen bij Cera een aanvraag in voor financiële ruggensteun. Melting Pot vzw 

voldoet aan de voorwaarden die Cera stelt voor maatschappelijke projecten. Zo 

voldoen we aan het genereren van duurzame ontwikkeling en het betrekken van 

vrijwilligers. We krijgen van Cera een projectsubsidie van tweeduizend euro.  

5.2.3. Projectsubsidies Stad Antwerpen 

Bij Stad Antwerpen dienen we een aanvraag in voor subsidies voor personeels- en 

werkingsmiddelen. Melting Pot vzw voldoet aan de eisen voor projectsubsidies, nl. een 

verbetering van de leefbaarheid van de stad, de woonomgeving en het samenleven 

én een stimulans voor een actieve deelname van Antwerpenaars aan de samenleving. 

Voor deze aanvraag kunnen we een subsidie krijgen van maximaal tienduizend euro.  
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Melting Pot vzw is een multicultureel cateringbedrijf dat ervan overtuigd is dat solidariteit en liefde door de maag gaan.  
Melting Pot vzw richt zich zowel op particulieren die maaltijden uit verschillende landen van de wereld willen proeven  
als op bedrijv en die, naast het aanbieden van gezonde en gevarieerde voeding, ook belang hechten aan de extra sociale  
dimensie die Melting Pot vzw voorziet.   
  
Melting Pot vzw werkt samen met asielzoekers uit het centrum Linkeroever te Antwerpen die hun handen uit de  
mouwen komen steken in onze dynamische keuken. Zij worden begeleid door zowel vrijwilligers als een professionele  
kok met een hart voor lekker en ge varieerd eten.   
  
Asielzoekers mogen pas werken als ze vier maanden na het indienen van hun aanvraag nog geen beslissing hebben  
gekregen. In tussentijd worden hun talenten vaak onbenut. Daarom wil Melting Pot vzw asielzoekers een zinvolle  
dagactiviteit bied en waarbij ze gerechten uit hun thuisland kunnen klaarmaken, hun kookkunsten kunnen verbeteren,  
kunnen leren van andere culturen en tradities. Culturele uitwisseling dragen we hoog in ons vaandel. De asielzoekers  
hebben de verantwoordelijkheid om zelf hun  nodige ingrediënten te kopen, eventueel met begeleiding van onze  
vrijwilligers. Op die manier komen ze in contact met de lokale bevolking en krijgen ze de mogelijkheid om de  
Nederlandse taal te leren. De asielzoekers kiezen zelf of ze willen deelnamen aan  het project en doen dit op vrijwillige  
basis.   
  
Door een samenwerking met Socrowd hopen we het nodige startk apitaal in te zamelen om ons in i ti atief te  
verwezenlijken.    
  

Leen Willems   

Melting Pot vzw   

www.meltingpot.be   

info@ meltingpot.be   

0475 18 16   04   
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6. Attachment: Feedback templates 

FEEDBACK QUESTIONNAIRE 

 

I-SICS TRAINING 

 

 

Dear I-SICS Trainer, 

 

Project International Social Innovation Competition for Students and Adult Learners (I-SICS) 

was designed to find answers to the most important social challenges of our world, by making 

the future’s entrepreneurs and leaders aware of these, and by enabling them today to make a 

change for a more equal future. Our aim with the project is to create ground for students and 

adult learners to make use of their creativity to produce benefits for the whole society, improve 

their entrepreneurial skills, have the opportunity to cooperate internationally and can get 

acquainted with the concept and culture of social entrepreneurship and social innovation. 

In order to best support the sustainability of project I-SICS, we would like to summarise the 

challenges of the training and competition to integrate the comments, opinion and 

recommendations of stakeholders on the organisation and implementation of the International 

Social Innovation Competition. 

Please answer all the questions to provide your view of the training. We appreciate your time 

spending on filling in this questionnaire. 

Thank you for your cooperation. 

 

 …<Name of organisation implementing the training>… 
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1. General Information 

Name of Organiser:  

………………………………………………………………………………..…………… 

Your relevant experience: 

……………………………………………………………………………………………… 

………………………………………………………………………………………………… 

Would you be open to share your views, detailed opinion in the course of a skype talk? 

If yes, please provide your skype ID: …………………………………………………………… 

2. Training materials, Preparation 

What were the sources you used to prepare for the training? What kind of materials did you 

use beyond the SEE project (Social Enterprising Europe - 527921-LLP-1-2012-1-BE-

GRUNDTVIG-GMP)? (Please provide references)  

 

 

 

What kind of training materials did you prepare for the training? (Multiple answers possible) 

 slides / presentation  handouts  textbook  video  online material 
          

 review questions  case studies  test(s)  

other (please specify): 

………………………

…..…… 

  

What do you think after the training: did the training material you prepared cover all aspects 

necessary as basis for the competition? 

 Yes  No 

In your opinion, which part of the training shall be well/deeply explained? 
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In your opinion, which part of the training requires less time to be explained? 

 

 

How would you improve the training materials? 

 

 

How much time did you spend on preparations? 

 

 

3. Training 

How was the timing of the training? (Number of training days, length of training period – i.e. 

two consecutive days, or x academic hours y times a week for z months, etc.) Please specify: 

 

 

How did you keep the participants’ interest during the training? 

 

 

What kind of immediate feedbacks did the participants give? Please provide a short list 

(excluding those in the questionnaire). 
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In your opinion what was of the greatest success in the training? Which parts went well? 

 

 

 

In your opinion what shall be improved in the training? 

 

 

What did you like about this training?  

 

 

4. Summary 

We appreciate your further comments about the training. 
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FEEDBACK QUESTIONNAIRE 

 

I-SICS MENTORING 

 

 

Dear I-SICS Mentor, 

 

Project International Social Innovation Competition for Students and Adult Learners (I-SICS) 

was designed to find answers to the most important social challenges of our world, by making 

the future’s entrepreneurs and leaders aware of these, and by enabling them today to make a 

change for a more equal future. Our aim with the project is to create ground for students and 

adult learners to make use of their creativity to produce benefits for the whole society, improve 

their entrepreneurial skills, have the opportunity to cooperate internationally and can get 

acquainted with the concept and culture of social entrepreneurship and social innovation. 

In order to best support the sustainability of project I-SICS, we would like to summarise the 

challenges of the training and competition to integrate the comments, opinion and 

recommendations of stakeholders on the organisation and implementation of the International 

Social Innovation Competition. 

Please answer all the questions to provide your view of mentoring. We appreciate your time 

spending on filling in this questionnaire. 

 

Thank you for your cooperation. 

 

 

 …<Name of organisation implementing the training>… 
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1. General Information 

Name of Organiser: 

………………………………………………………………………………..…………… 

Your relevant experience: 

………………………………………………………………………………..…………… 

………………………………………………………………………………..…………… 

 

Would you be open to share your views, detailed opinion in the course of a skype talk?  

If yes, please provide your skype ID: ………………………………………………………… 

2. Training materials, Preparation 

What were the sources you used to prepare for mentoring? What kind of materials did you use 

beyond the SEE project (Social Enterprising Europe - 527921-LLP-1-2012-1-BE-

GRUNDTVIG-GMP)? (Please provide references)  

 

 

What kind of materials did you prepare for mentoring? (Multiple answers possible) 

 slides / presentation  handouts  textbook  video  online material 
          

 review questions  case studies  test(s)  

other (please specify): 

………………………

…..…… 

 
No separate 

materials  

What do you think after mentoring: did the training materials cover all aspects necessary as 

basis for the competition? 

 Yes  No 
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In your opinion, which part of the training shall be well/deeply explained before the mentoring 

starts? 

 

 

How would you improve the training materials? 

 

 

How much time did you spend on preparations? 

 

 

3. Mentoring 

How was the timing of mentoring? (Number of mentoring events, length of mentoring period – 

i.e. two consecutive days, or x academic hours y times a week for z months, etc.) Please specify: 

 

 

Were you involved in the training activities? 

 Not at all  My students were involved  
I was involved in training material 

development 

 
I supervised the training 

materials 
 I was the trainer  

Other (please specify): 

………………………………………… 

Please provide a short description on the applied method in the course of mentoring (i.e. 

personal meetings, skype conversations, etc.), frequency (i.e. daily, once a week, etc.), etc. 
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How did you keep the participants’ interest during mentoring? 

 

 

What kind of immediate feedbacks did the participants give? Please provide a short list 

(excluding those in the questionnaire). 

 

 

In your opinion: what was of the greatest success in mentoring? Which parts went well? 

 

 

What is your opinion: what shall be improved and how? What would you do in another way? 

 

 

4. Summary 

We appreciate your further comments about the training and mentoring. 
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FEEDBACK QUESTIONNAIRE 

 

I-SICS TRAINING AND MENTORING 

 

 

Dear I-SICS Competitor, 

 

Project International Social Innovation Competition for Students and Adult Learners (I-SICS) 

was designed to find answers to the most important social challenges of our world, by making 

the future’s entrepreneurs and leaders aware of these, and by enabling them today to make a 

change for a more equal future. Our aim with the project is to create ground for students and 

adult learners to make use of their creativity to produce benefits for the whole society, improve 

their entrepreneurial skills, have the opportunity to cooperate internationally and can get 

acquainted with the concept and culture of social entrepreneurship and social innovation. 

In order to best support the sustainability of project I-SICS, we would like to summarise the 

challenges of the training and competition to integrate the comments, opinion and 

recommendations of stakeholders on the organisation and implementation of the International 

Social Innovation Competition. 

Please answer all the questions by ticking the box to the left of the category which best reflects 

your view of the training. There is some space left for you to provide feedback in your own 

words also. 

We appreciate your time spending on filling in this questionnaire. 

 

Thank you for your cooperation. 

 

 …<Name of organisation implementing the training>… 
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1. General Information 

Name of Organiser of training + mentoring: 

……………..…………………………………………………………………………………… 

Name of Organisation in which you study: 

……………..…………………………………………………………………………………… 

……………..…………………………………………………………………………………… 

Would you be open to share your views, detailed opinion in the course of a skype talk?  

If yes, please provide your skype ID: ……………………………………………………….. 

2. Information about the I-SICS training and competition 

From which source did you get information on the I-SICS training and competition? (Multiple 

answers possible) 

 from my lecturer  I-SICS poster  I-SICS newsletter  
my university’s 

webpage 
 I-SICS webpage 

 
advertisement / news 

in a printed newspaper 
 

advertisement / 

news in online 

media 

 

other  

(please specify: 

……………………………………………………….……………..

….…) 

3. Training materials 

How do you rate the overall lucidity of the training material? 

 
Very 

difficult 
 Challenging  Understood more or less  Definitely good  Easy to understand 

Which topics were less interesting to you? 
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Which topics were the most interesting? 

 

 

4. Training – professional aspects 

How would you rate the overall quality of the training? 

 Waste of time  Poor  Adequate  Good  Excellent 

How did you find the contents of the training? 

 Waste of time  
Good way of repeating 

what I knew before 
 Good   Gained new knowledge  Excellent 

In your opinion, which part of the training shall be better explained? 

 

 

In your opinion, which part of the training is too long-winded? 

 

 

How would you rate the presentation and explanation by the trainer(s)? 

 Waste of time  Poor  Satisfactory  Good  Excellent 

How would you rate the management of interactions by the trainer(s)? 

 Unacceptable  Poor  Adequate  Good  Excellent  Not applicable in this case 

How would you rate the presentation style, methods and techniques of the trainer(s)? 

 Unacceptable  Poor  Satisfactory  Good  Excellent 

Did the trainer(s) manage to keep you (and other participants) interested in the training? 

 Not at all  Yes, sometimes  More or less  Yes  Definitely yes 
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What did you like about this training?  
 

 

How could the training best be improved? 
 

 

5. Mentoring – professional aspects 

How would you rate the overall quality of the mentoring you received? 

 Waste of time  Poor  Adequate  Good  Excellent 

How did you find the topics of mentoring? Were they custom-tailored to your project? 

 Waste of time  
Good way of repeating 

what I knew before 
 Good   Gained new knowledge  Excellent 

In your opinion, which part of mentoring shall have a better/deeper focus? 

 

 

How would you rate the work of your mentor? 

 Unacceptable  Poor  Satisfactory  Good  Excellent 

Did your mentor effectively manage the time “to get you ready” for the time of the competition? 

 Yes  No 

What did you like in mentoring?  
 

 

How could mentoring best be improved? 
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6. Training and Mentoring – technical aspects  

Was the venue suitable for the training (i.e. size, lighting, easily accessible, etc.)? 

 Yes  No 

How would you rate the quality of handouts, presentations and class materials? 

 Unacceptable  Poor  Adequate  Good  Excellent  Not applicable in this case 

Have you received information/feedback within a reasonable time (i.e. 1-2 days)? 

 Yes  No 

How would you rate the quality of materials/information your mentor provided? 

 Unacceptable  Poor  Adequate  Good  Excellent  Not applicable in this case 

7. Summary 

How would you rate the overall event? 

 Waste of time  Poor  Adequate  Good  Excellent 

We appreciate your further comments about training and mentoring. 
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FEEDBACK QUESTIONNAIRE 
 

I-SICS INTERNATIONAL SUMMER CAMP AND 
AWARD CEREMONY 

 
 
 
 

Dear I-SICS Competitor, 
 
 
Congratulations on your winning social innovation project idea! 
 
Thank you for your feedbacks provided so far on the training and mentoring you received, and also 
on the I-SICS Regional Competition in your country. 
 
We have arrived at another milestone of the competition: you have shared your project idea with an 
independent international jury and had some immediate feedbacks. Congratulations on your courage! 
We hope you enjoyed the I-SICS International Summer Camp and Competition. 
 
In order to best support the sustainability of project I-SICS, we would like to summarise the challenges 
of the summer camp and international competition to integrate the comments, opinion and 
recommendations of stakeholders on the organisation and implementation of the Events. 
 
Please answer all the questions by ticking the box to the left of the category which best reflects your 
view of the mentoring activities. There is some space left for you to provide feedback in your own 
words also. 
 
We appreciate your time spending on filling in this questionnaire. 
 
 
Thank you for your cooperation. 
 
 
 …<Name of organisation implementing the training>… 
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General Information 
 
Country/Region you represent: ……………………………………………………………………………… 
 
Name of the Organisation in which you study: ……………………………………………………………………………… 

………………………………………………………………..…………………………………………………………………………………………. 

Would you be open to share your views, detailed opinion in the course of a skype talk?  

If yes, please provide your skype ID: ……………………………………………………………………….. 

 

Preparation 
 
How much time did you spend on preparation for the International Competition? 
Please disregard the time you spent on preparation to the regional competition (e.g. academic hours of the training and 

your time with the mentor before the regional competition round). Please select the nearest. 

 less than 16 hours (2 days)  less than 40 hours (5 days)  about 40-50 hours (appr. a week) 

 between 50-100 hours (2 weeks)  less than a month (160 hours)  more than a month 

 
 
You were requested to submit the executive summary and the business model canvas of your idea. Did 

you get help, advice or guidance from your mentor in preparing/compiling the documents? 

 No, my team developed the documents without asking for / getting help.  

 Yes, our mentor helping me during the regional round provided help as follows: 

  we discussed the structure of the executive summary with our mentor  

  we discussed the language of the executive summary with our mentor  

  we discussed the final version of the executive summary with our mentor  

  our mentor helped us understand the canvas issues 

  we discussed the structure of the canvas with our mentor  

  we discussed the language of the canvas with our mentor  

  our mentor helped us translate the document(s) into English 

  our mentor did the proof-reading of the documents 

 
 
How did you present your social innovation project idea at the International Competition? 
(Multiple answers possible) 

 Presentation (ppt)  
Printed (promotional) materials 
(please specify): ……………………… 

 Video 

 Play  Speech  
Other (please specify): 
………………………………………………….. 
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Summer Camp 
 
Did the I-SICS Summer Camp meet your expectations? (Please disregard the days of the competition) 

 

My professional expectations 
were fully met and the facilities 
(accommodation, catering, 
technical equipment) were of 
excellent quality 

 

My professional expectations 
were met but the facilities 
(accommodation, catering, 
technical equipment) were of 
less quality 

 

My professional expectations 
were only partly met but the 
facilities (accommodation, 
catering, technical equipment) 
were of excellent quality 

 

My professional expectations 
were only partly met and the 
facilities (accommodation, 
catering, technical equipment) 
were of less quality 

 

My professional expectations 
were not met but the facilities 
(accommodation, catering, 
technical equipment) were of 
excellent quality 

 

My professional expectations 
were not met and the facilities 
(accommodation, catering, 
technical equipment) were 
unacceptable 

 
Which programme element did you like the most during the Summer Camp?  

Please rank the programmes in order where “1” is the best and “10” is the least preferred element. (Please use figures 

1-10 only once) 
 …<Please write here the titles of the programme elements>… 

 …<Please write here the titles of the programme elements>… 

 …<Please write here the titles of the programme elements>… 

 …<Please write here the titles of the programme elements>… 

 …<Please write here the titles of the programme elements>… 

 …<Please write here the titles of the programme elements>… 

 …<Please write here the titles of the programme elements>… 

 …<Please write here the titles of the programme elements>… 

 …<Please write here the titles of the programme elements>… 

 …<Please write here the titles of the programme elements>… 

 
Which workshop was the most useful? 

 …<Please write here the titles of the workshops>… 

 …<Please write here the titles of the workshops>… 

 …<Please write here the titles of the workshops>… 

 …<Please write here the titles of the workshops>… 

 …<Please write here the titles of the workshops>… 

 …<Please write here the titles of the workshops>… 

 …<Please write here the titles of the workshops>… 

 …<Please write here the titles of the workshops>… 

 …<Please write here the titles of the workshops>… 

 …<Please write here the titles of the workshops>… 
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Competition and Award Ceremony 
Did the International Competition meet your expectations? 

 
I enjoyed it much as it was – both the professional 
and the technical implementation 

 No, it was a complete waste of time 

If your answer is between the two “extremes”, please select from the list below. (Multiple answers 

possible)  

 
I liked the venue and facilities (e.g. equipment, 
catering, transport) 

 
I liked the professional implementation, especially 
the atmosphere 

 
I liked the professional implementation, especially 
the reactions from the jury after presentations 

 
It was very useful to listen to other competitors’ 
presentations 

 
I did not like that competitors had the opportunity to 
listen to other presentations 

 
I did not like the venue (equipment were not 
operating thoroughly) 

 I did not like the venue (we had to travel a lot)  
I did not like the professional implementation 
because there were a lot of spare time which could 
have been used up better 

 
I did not like the professional implementation, the 
atmosphere was terrible 

 
I did not like the professional implementation, the 
reactions from the jury after presentations were not 
useful 

 
Other, please specify: …………………………………………………………………………………………………………………………………………….. 

…………………………………………………………………………………………………………………………………………………………………………………  

 
 
How would you rate the management of interactions by the moderator(s)? 

 Unacceptable  Poor  Good  Excellent 

 
 
What is your opinion on the composition of the jury? 

(Please select the appropriate answer) 

Agree  Disagree Statement 

   The composition of the jury well reflected the “industry” and the project 

   Participating regions/countries were well-balanced in the jury 

   The jury’s reactions to presentations were useful 

   The jury’s attitude to students’ presentations was motivating 

   The jury’s attitude to students’ presentations was positive 

   The jury’s decisions were acceptable 
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Summary 
 
How would you rate the overall event? 

 Waste of time  Poor  Good  Excellent 

 
We appreciate your further comments about the I-SICS International Summer Camp and Competition. 

Some aspects we would like to have your comments on: 

 Do you find the opportunity of getting acquainted with the competitors prior to the competition useful? 

 In your opinion why is the form of summer camp suitable for the workshops before the competition? 

 What did you like the most in the summer camp? 

 In your opinion, how could the summer camp best be improved? 

 What did you like the most in the international competition? 

 In your opinion, how could the international competition best be improved? 

 How could the mentors better support students? 

 What amendments would you propose regarding the jury? 
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7. Attachment: Feedback report 

Introduction 

 

The aim of this report is to summarise the challenges of the Regional and International Competitions 

and integrate the comments, opinion and recommendations of stakeholders, involved parties on the 

organisation and implementation of the events and thus suggesting the fine-tuning and amendments of 

the competition concept. 

 

Please note that the report includes the synthesis of the answers given by various stakeholders in 

altogether 328 questionnaires. Although it was assumed in the project proposal to include the feedback 

questionnaires as annexes to this report, we re-considered the original undertaking and no attachments 

are provided. 

 

 

Implementation of the training and mentoring 

 

The section summarises and describes the methods of implementing the training and mentoring by the 

partners. 

 

Overall summary of training and mentoring implementation 

 Most partners started preparations 2-3 months before the training sessions started. 

 Recruitment of participants was mainly through contacts with university lecturers, I-SICS 

posters and personal contacts with students (e.g. presentation of the project goals and benefits 

to students).  

 The time devoted to recruitment was between 1-4 months (1 month was in Belgium where 

social enterprising has a long track of history, and longer periods in the other countries) 

 It is the common opinion of the partners that recruitment needs (i) more time and (ii) 

providing clear messages to participants on the competition goals and the benefits for 

participants. 

 Timing of the training and the competitions shall be adjusted to the academic year obligations 

of students (avoid training sessions or deadlines set close to the exam period). 

 Generally, 2-3 trainers were selected for introducing students to the theory. Selection of 

trainers were based on their work/training experience, knowledge of the social business and 

work ethics. 

 Generally, 2-4 mentors were assigned by partners, mostly the same persons as the trainers. 

This way references could be better made to the theoretical issues when providing the 

mentoring. In case of involving mentors other than trainers, they were provided with the 

training materials for reference. 

 The length of the training sessions was around (altogether) 15-22 academic hours, which 

proved to be sufficient for the theory. 

 Trainings were traditional face-to-face events with online support (training materials and 

additional proposed reading uploaded to cloud facilities). 
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 Trainings were implemented at universities. In case of non-HEI partners, agreements with 

local universities of providing venue were reached. 

 It is important to check the facilities of the trainings before the implementation: size shall be 

adjusted to the training needs (e.g. auditorium vs small group work). 

 Students shall be informed on the accessories they need to have with them (e.g. smart 

phones/tablets/laptops). 

 Mentoring was provided mainly through face-to-face meetings (except in Belgium where only 

online mentoring was implemented), and regular contacts via phone, skype or email. 

 Generally, the time devoted to mentoring was more than foreseen – due to the variety and 

diversity of students’ project ideas. 

 It is the common opinion of the partners that theory should be given less time and mentoring 

shall be devoted more time than proposed in the project proposal. 

 “To Do” recommendations of partners: 

o Start preparations at least 6 months before the start of the training 

o Preparations should include the set up the communication strategy and custom-

tailoring of the training content and training materials 

o Contact communication offices of universities also, not only university lecturers 

o In case social innovation is not very well known in the country, implement awareness 

raising events 

o Establish strong cooperation and trust with trainers, mentors and participants 

o Start recruiting early enough 

o Clearly communicate the overall goals of the program 

o Set clear messages of benefits for students from participation 

o Test (somehow) the students’ command of English 

o Hold recruiting presentations at universities together with mentors and trainers 

o Share competition rules and timing with participants as early as possible 

o Set the submission of an initial project proposal for the competition as an integral part 

of the training. This will ensure greater participation in the competition while 

facilitating the practical application of the knowledge acquired in the training to an 

actual business idea. 

o Adjust training and competition timing to the annual calendar and obligations of 

students (avoid close dates to exam period) 

o Provide an online environment where participants can be contacted and provided with 

documents to be offered for consulting when developing project ideas 

o Check the suitability of the offered venue (auditorium vs small group work) 

o Spend some time in the first training session to explain the final goal of the training 

and to set some clear deadlines 

o Invite an actual social entrepreneur to present his/her business and how his/her idea 

has grown 

o Reduce the number of hours in class, include visits to operating social enterprises 
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 “Not To Do” recommendations of partners: 

o Do not use the method of contacting universities through professors as a single 

approach (they are not the most communicative people and it requires some serious 

following-up to reach them) 

o Do not spend so many hours in class (less academic hours for training more hours for 

mentoring and developing project ideas) 

o Do not insist on presenting the entire training material, adjust it to the needs of 

participants 

o Avoid providing only theory during the training, always justify it with a lot of 

practical examples 

 

 

Implementation of regional competitions and award ceremonies 

 

The section summarises and describes the methods of implementing the regional competitions and 

award ceremonies by the partners. 

 

Overall summary of the implementation of regional competitions and award ceremonies 

 The majority of partners organised the regional competition and award ceremony as a single 

event, which proved to be the best option. 

 There were two partners who organised online competition. In their opinion the award 

ceremony should be a face-to-face event. 

 The organisation of the regional competitions – regardless their implementation form – in 

most cases started parallel with the training organisation. 

 The implementation date of the competition and in case of some partners depended on the 

dates of the respective exams period (e.g. in Croatia it was after the exam period, in Hungary 

it was at the beginning of the exam period, but in Belgium the online form was selected in 

order to reduce the stress of the students). It is a common opinion within the partnership that 

the competition and award ceremony should respect the dates of the exams period (it shall be 

organised well before the exams start). 

 Generally, the jury consisted of three members, all with notable knowledge and/or experience 

with social innovation, social businesses – set as the major requirement to them. About half of 

the partners involved their own representatives also in the jury. 

 Jury members were provided with evaluation aspects and tables, were informed about the aims 

and objectives of the competition and the project, as well as with the training materials (at 

least the link was provided). 

 Mainly traditional (face-to-face) events were preferred as the type of the regional 

competition/award ceremony. In case of online events the evaluation was provided to the 

partner and it was the partner who notified the competitors about the jury’ decisions and 

comments to the developed and submitted project ideas. 

 Traditional type regional competitions “employed” a moderator, a person who was either (i) 

well-known by all participants (e.g. organiser of the event or contact person for the 

participants), or (ii) famous (well-known) within the region but outside of the partnership. 
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 Partners strove implementing their award ceremonies in “acknowledged” venues (e.g. 

ceremonial halls) in order to show off their pride. 

 All partners noted the positive and motivated attitude of students to the competition. All of 

them invested enormous work and efforts in developing their project ideas into business plans. 

 Recommendations of partners: 

o Organise and implement the competition on a date not confronting exams. 

o Have direct contacts with competitors instead of communicating with them through 

mentors. 

o Check the receipt of information in every single case with every single competitor. 

have living contacts with them! 

o Make sure of good command of English of the competitors. 

o Inform students about the outcome of their social business idea by a “personal way” to 

respect the efforts they had put into their ideas. Avoid email-notification. 

o Try to link the award ceremony to an existing event related to the topic of (social) 

entrepreneurship. 

o Devote a lot of time to attract sponsorship for the event. 

o Always consider the best mix of jury member profiles, adjust the number of the jury 

members to the need identified for the particular competition 

o Consider better/deeper involvement of the media in the process 

o Invest in awareness raising and creating/enhancing commitment to social innovation 

support – if it is not a known/recognised issue. 

o Consider finishing the event with joint dinner 

o Reduce paperwork of students (by one partner only) 

 Partners’ suggestions for the International Competition and Award Ceremony 

o Establish strong interest and trust with competitors to receive help in finishing their 

idea 

o Less paperwork for competitors 

o Start organisation in time 

o Keep frequent contacts and regularly provide information to competitors, mentors, 

jury members, partners 

o Create a good mix of jury member profiles 

o Communicate clearly what is expected from jury members 

o Consider giving an incentive to jury members (CVO gave 400 € per jury member in 

the regional round) 

o Provide a structured online environment for the jury members  

o Link the award ceremony to an existing event related to the topic of (social) 

entrepreneurship 
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Implementation of the international workshops and competition 

 

The section summarises and describes comments of partners on the implementation of the international 

workshop (summer camp) and the International competition and award ceremony. 

 

Overall summary of the implementation of regional competitions and award ceremonies 

SUMMER CAMP 

 All partners agree that the opportunity of getting to know the competitors before the 

competition is useful. 

 The professional expectations of all partners to the summer camp were met but partners’ 

opinions split if the facilities (accommodation, catering, technical equipment) were of good or 

if less quality. The most annoying issue was the bad wifi. 

 Among the workshops implemented within the summer camp, the followings were listed 

among the three best – as per partners’ opinions (most often mentioned in higher rank): 

o Workshop: team building, presentation techniques (Monday morning) 

o Feedback on presentations – voluntary consulting by mentors (Monday evening) 

o Challenges of multicultural collaborations (Monday afternoon) 

o Fund raising workshop (Tuesday morning); Workshop at the Herend Porcelain 

Manufactory and visit at the Porcelanium Visitor Centre (Tuesday afternoon); 

Sightseeing in Veszprém (Wednesday evening); Wine Festival and sightseeing in 

Balatonfüred (Thursday evening) 

 The most-liked issues of the summer camp were:  

o The location  

o The atmosphere created 

o The diversity of thoughts and approaches to serious issues 

o The possibility of meeting new people 

o The topics of the workshops (interesting) 

o Extra day after the competition (more relaxed) 

o General organisation such as the availability of a bus, tickets pre-purchased etc. 

o Marketing: banners, name tags, pens, bags, t-shirts 

 Partners recommend the following improvement ideas for the summer camp: 

o Better wifi during workshops and to upload presentations 

o Providing the detailed program beforehand 

o More guest speakers explaining their social entrepreneurships 

o Reduce the length of workshops 

o Reduce the number of workshops 

o More extra time to work on the presentations 

o More (informal) evening activities to get to know each other better 

o Implementing workshops with more free time between them (e.g. have opportunity to 

‘improvise’ and socialise in a not-organised way, etc.). 

 All partners agree that the form of summer camp to implement the workshops is suitable. 
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INTERNATIONAL COMPETITION 

 All partners enjoyed the international competitions as it was – both the professional and the 

technical implementation, especially the atmosphere and the possibility of listening to 

presentations were highly appreciated. However, the quantity of the spare time which could 

have been used up better, and the reactions of the jury were mentioned as negative issues. 

 Partners most-liked issues within the competition were: 

o the atmosphere 

o the overall approach of the event 

o the location 

o the attitude of students to serious problems and challenges. 

 Partners suggest the following improvements of the international competition and award 

ceremony to be considered: 

o To provide the audience with an overview of all projects with space for personal 

scores per project and a picture of the competitors per project.  

o Introduce the ‘award from the audience’, or the prize of ‘the best project according to 

competitors’.  

o Add some guest lecturer session giving advices and presenting their experience during 

the decision-making period of the jury 

o Giving the event higher publicity 

o The jury should better represent business, social, civil, academic segments as well as 

its ‘more international’ character. 

o Introducing the requirement that only non-operating (yet-non-implemented) projects 

can compete. 

 Regarding the jury, all partners agree that the jury’s attitude to students’ presentations was 

positive and their reactions to presentations were useful. Most partners believe that the jury’s 

decisions were acceptable. The opinion of partners differs regarding the composition of the 

jury (if participating regions/countries were well-balanced) and regarding the motivating 

character of the jury’s attitude. 

 Partners’ suggestions on the jury are as follows: 

o The jury should be completed by 1 or 2 actual social entrepreneurs 

o The jury should be more international by all partners’ delegates 

o The jury should represent business, social, civil, academic segments in a more 

balanced way. 

 All partners were very satisfied with the events. 
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Summary on the feedbacks – technical part 

 

In the course of the project implementation period between 1st September 2015 and 28th February 2017 

there were fifteen different types of feedback questionnaires created in order to collect comments, 

suggestions and critics of stakeholders of project I-SICS. The basic objective was to have as many 

feedbacks from as many relevant sources (stakeholders) as possible in order to ensure the soundness and 

reliability of the final documents of the I-SICS Kit (the deliverable of Output 3). 

 

Therefore, questionnaires were created for each major part of the project for each stakeholder group. 

The questionnaires elaborated for the above aim are summarised in the following table. 

 

 Partners Students Trainers Mentors Jury 

Training X X X   

Mentoring X X  X  

Regional Award X X   X 

International Workshop and 

Competition 

X X   X 

Output 1 X     

Output 2 X     

Partner meetings X     

 

The overall number of filled-in questionnaires is 330. The division of the questionnaires per stakeholder 

relating to the assessed activities is as follows: 

 

 Partners Students Trainers Mentors Jury TOTAL 

Training 
6 

146 3 0 0 155 

Mentoring 64 0 5 0 69 

Regional Award 5 35 0 0 8 48 

International Workshop and 

Competition 
5 20 0 0 6 

31 

Output 1 5 0 0 0 0 5 

Output 2 5 0 0 0 0 5 

Partner meetings 17 0 0 0 0 17 

TOTAL 43 265 3 5 14 330 
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Note: Before the date of the current report, there were 4 partner meetings implemented (the kick-off 

meeting was not assessed). The activities of Output 3 have just started and will end in August 

2017, therefore no assessment is included. 

 

All I-SICS project partners contributed to the feedback report by (i) filling out the relevant feedback 

sheets and (ii) collecting the feedback sheets of their stakeholders. The contributions of partners are 

summarised in the following table: 

 

 UP CVO URV ECN BIC RRA TOTAL 

Training 
1 1 1 1 1 1 6 

Mentoring 

Regional Award 0 1 1 1 1 1 5 

International Workshop and 

Competition 
0 1 1 1 

1 
1 

5 

Output 1 0 1 1 1 1 1 5 

Output 2 0 1 1 1 1 1 5 

Partner meetings 1 3 3 4 3 3 17 

TOTAL 2 8 8 9 8 8 43 

 

The feedback questionnaires can be divided into two categories: some of them relate to the International 

Competition and its preceding activities and some have less publicity since they are in connection with 

the operation of the partnership, internal evaluation of the partner collaboration and the results from 

them. In the report, we analyse the “public” information only, internal processes (feedbacks on 

delivering the outputs and on transnational meetings) are not considered here. 
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Summary on the feedbacks – contents 

 

The most important statement related to the project is that the objectives and aims set in the project 

proposal are realistic, students regardless their home countries are interested in social issues and have 

valuable ideas concerning social innovation and social enterprises. 

 

The major findings and recommendations regarding the activities of the International Social Innovation 

Competition for Students and Adult Learners are summarised below: 

 

Activity Code O2-A2 

Title Training for students and learners – TRAINING 

Statements, Recommendations 

 

Statements and recommendations are based on altogether 155 feedback questionnaires filled in by 

students, trainers and partners. 

 

 The training – in general – shall include less theory and more practical examples in the 

training materials 

 Trainings are recommended to be held during/within the academic semester not at or right 

before the beginning of the exam period 

 Visits to social enterprises would add to the value of the training (direct on-site experience 

besides the online researches) 

 Attracting more participants and thus the recruitment of students would be easier if the 

training starts and is implemented together with the “normal” academic semester 

 Involving a lecturer at universities who is enthusiastic about the social innovation/enterprise 

issues is a key. Maybe including some fetching examples in the curriculum would attract 

students’ attention to the training and competition 

 The focus of the training shall be custom tailored to the needs of the students: in case they are 

familiar with a module it can be speeded up while topics with less experience have to be 

explained in more details 

 The training module explaining how to assess the social impact should be given more 

attention as this part is directly related to the social enterprises. The link between social and 

commercial activity within the social enterprise should be given more focus 

 The training is a good opportunity of learning and participating in the national competition at 

the same time – this makes the training even more attractive 

 The training shall be adjusted to the requirements of the competition: e.g. if the business 

model canvas is a document to be submitted, the training should include a step-by-step 

introduction and explanation of the topic 

 Teamwork during the training was highly appreciated by the students. 
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 Having the initial own project idea before the training starts is suggested in order to be able to 

better adjust the practical examples to them 

 Providing information on the technical equipment requested from the students in advance 

(laptops or smartphones to have with them) 

 As per the mentors’ opinion the training could be improved by providing the students with a 

sample business plan and more successful project ideas (as best practices) 

 

 

Activity Code O2-A2 

Title Training for students and learners – MENTORING 

Statements, Recommendations 

 

Statements and recommendations are based on altogether 69 feedback questionnaires filled in by 

students and mentors. (Please note that partners also provided their comments on mentoring on their 

training-related feedback questionnaires). 

 

 Mentors had personalised contacts with the students which was very much appreciated 

 More time devoted for mentoring would increase the quality of the social innovation project 

ideas (it can be increased by reducing the academic training hours) 

 It might be an option to have mentoring hours after each training module to ‘translate the 

theory to the particular project idea’ 

 There shall be enough mentors to help/support all students in a similar way 

 The basic characteristics of the selected mentors (regardless country/region/partner) were: 

very helpful, available and flexible, motivating, provide more and better focused examples, 

expert on the field 

 Students would appreciate if mentoring helped them create a feasible project that can be 

implemented in real life, and not “just” a good idea to be presented in the competition 

 Mentoring would be easier if the requirement of “creating” a social enterprise for the social 

idea was shared before the mentoring session and this way the “entrepreneurial side” could 

have been explored in more details for the regional competitions 

 Mentoring was implemented by a mixture of personal meetings, email correspondence, skype 

talks. The period reserved for mentoring was short, therefore the frequency of contacts was 

higher than expected 
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Activity Code O2-A3 

Title Pre-selection round of the International Competition – REGIONAL 

COMPETITION 

Statements, Recommendations 

 

Statements and recommendations are based on altogether 48 feedback questionnaires filled in by 

students, jury members and partners. 

 

 The Regional Competition and the Regional Award Ceremony was implemented as one single 

event in case of most of the partners 

 Partners preferred the organisation and implementation of “traditional” regional competitions. 

 The greatest challenge in organising the regional competitions was to find a date when all jury 

members are available and the exam period of students has not started 

 The majority of the competitors found the time for presenting (10-15 minutes) short, it is 

recommended to have more time for the presentations 

 There should be (more) breaks in the competition (e.g. break after every second or third 

presentation), although it would mean longer competition 

 The requirements of the documents to be submitted for/before the competition shall be shared 

in time with the competitors. Templates, evaluation criteria shall be distributed well in 

advance. Information shall be provided in time and organisers have to make sure that 

information reached its targets 

 The quantity of materials as well as the contents that are requested to be submitted is 

recommended to be revised since it poses a lot of paperwork to the competitors 

 Jury shall represent more segments of the society: preferably not only the social and business 

side but also the academic and civil world 

 Most of the juries operating in the regional competitions had 3 members – it is proposed for 

consideration to involve more people to the jury 

 Jury members shall be open, helpful, fair, asking relevant questions. Competitors would like to 

have feedbacks on their project idea (not only the presentation style) from each jury member 

 The jury members would need more time for making the decision (more than 1 hour) 

 It is important to provide the jury with important information on the project, the major 

characteristics of the competitors, some information on the background of the ideas, etc. 

 Competitors liked the opportunity of presenting their project ideas and listening to other 

competitors’ project ideas, and the atmosphere of the competition 

 One of the key success factors of the regional competition is to have a suggestive, motivating 

moderator of the event 
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 In case the regional competition is the pre-selection phase of an international contest which is 

in English, the command of the foreign language of participants shall be tested in order to 

ensure that the winners speak the language 

 In order to ensure publicity to the event it is recommended to involve the media in 

broadcasting the award ceremony, at least press release should be provided to the press 

 Since the regional competition is a lasting event, catering (soft drinks, coffee, biscuits, maybe 

some fruit) is recommended to be offered 

 Time management by the moderator of the event is crucial: agreed length of presentations 

shall be kept 

 The prizes offered for the competitors differed: cash prize, gifts, financing the participation of 

the team in the international competition. 

 

 

Activity Code O2-A4 

Title International workshop for students and adult learners – SUMMER CAMP 

Statements, Recommendations 

 

Statements and recommendations are based on altogether 25 feedback questionnaires filled in by 

students and mentors of partners. 

 

 The implementation of the international workshop before the competition is an absolutely 

good opportunity to get the competitors to know each other, have contacts; ice-breaking event 

 Both technical and content related information shall be provided in time to the participants. 

Information with detailed descriptions (access, timetables, fares, etc.) would ease the travel of 

participants in a foreign country 

 The written materials to be submitted prior to the international competition (during the 

summer camp) and those prepared for the regional competition shall comply thus avoiding 

putting extra work on the competitors (e.g. if a business model canvas is requested for the 

international competition, the business model canvas should be requested for the regional 

competition as well). In this case only updating, some upgrading will be necessary to be done 

after the regional competition – based on the feedbacks and advices given by the regional jury 

members. 

 Mentoring is recommended to continue after the regional competition until the submission of 

documents for the international round to help competitors include the regional jury’s 

recommendations 

 It would be useful to encourage competitors to apply more less-traditional elements in their 

presentations, support their speech by innovative tools 
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 When selecting the venue of the summer camp (international workshops) technical facilities, 

especially internet connection, stable wi-fi shall be considered (electronic submission of 

documents, contacts with families, etc.) 

 When putting together the agenda for the summer camp, the following aspects shall be 

considered with a bigger weight 

 length of the in-house workshops (less than 3 hours) 

 frequency and length of breaks during workshops 

 catering, especially refreshments (water in the classroom) 

 evening programmes in the camp 

 more time between workshops to provide opportunity to socialise and networking 

 The most liked professional workshops according to the competitors’ opinions (in order) were 

(1) Team building and presentation technique tips, (2) Visit to a social enterprise (Herend 

Porcelain Manufactory), (3) Challenges of multicultural collaborations 

 The most useful (professional) workshops according to the competitors’ opinions (by order) 

were (1) Team building and presentation technique tips, (2) Visit to a social enterprise 

(Herend Porcelain Manufactory), (3-4) Challenges of multicultural collaborations and 

Feedback on presentations – voluntary consulting by mentors 

 As per partners’ opinions a way to get the summer camp improved is to add some guest 

lecturer sessions presenting their experience and giving real life advices 

 Leisure programmes of the summer camp offered as workshops (i.e. visit to the leisure park) 

were sponsored. Such programmes were appreciated by the students (and other participants) 
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Activity Code O2-A5 

Title International Social Innovation Competition 

Statements, Recommendations 

 

Statements and recommendations are based on altogether 31 feedback questionnaires filled in by 

students, jury members and mentors of partners. 

 

 The international competition was the peak event of the output both in organisational and 

implementation aspects 

 The venue (conference hall of the University of Pannonia) was perfect for the competition and 

the award ceremony, technical support – including catering – was excellent 

 The event was very well documented and publicised: photos, short videos, interviews were 

made and uploaded to the competition website and social media accounts immediately 

 The atmosphere of the international competition was motivating for the competitors, they 

enjoyed listening to other competitors’ presentations 

 The written documents (the 3 page long executive summary and the business model canvas) to 

be submitted before the summer camp provided enough information to the jury to assess the 

project idea and compose their questions. 

 In order to give the jury enough time to get prepared for the competition the deadlines set for 

the submission of the written project documents (executive summary and business model 

canvas) shall be kept. This supposes that the dates and deadlines of the international 

competition are set well before in order to provide opportunity to adjust the dates and 

deadlines of the regional competitions (pre-selection rounds) to the main event (international 

competition). Having deadlines set in time and keeping them ensures equal opportunities to all 

participants (no exceptions) 

 The jury shall be more international - the optimal composition supposes one member from 

each participating country. The jury should represent business, social, civil, academic 

segments in a balanced way 

 Announcing the composition of the jury (names of jury members) well before the event is to 

be considered 

 It might be useful for the jury members to have a quick orientation (e.g. 15 minutes) on actual 

tasks at the beginning of the event 

 The evaluation criteria set for both the written documents and the presentations shall be more 

clear to the jury members (more clear explanations shall be given on the aspects of assessment 

and evaluation) 

 The assessment and evaluation aspects of the written documents by their social impact, 

feasibility/reality check, innovation and financial sustainability are agreed by jury members to 
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be set. The quality of the business plan (is it complete, covering every aspect of a business) is 

less important as per the jury members 

 There are further evaluation criteria proposed by jury members to be considered for the 

assessment of the written materials: (i) the originality of the idea, (ii) replicability, and (iii) the 

analysis of the problem addressed 

 In addition to the above, including the requirement that only non-operating (yet-non-

implemented) projects can compete is for consideration 

 The majority of the evaluation criteria previously set for the oral presentations (clarity, 

professionality, answers given to questions, creativity) as per the jury’s opinion is correct. The 

criteria of “time management” was found less important by the jury members in the evaluation 

 New aspects proposed by the jury members to be included in the evaluation criteria are (i) 

implementation stages/strategy and (ii) most innovative presentation 

 The performance of the jury is crucial in the success of the competition: their decisions shall 

be unquestionable and comments motivating and useful, their commitment to social 

innovation and the competition is to be “proven” by asking relevant questions and/or 

proposing amendments tailored to the particular project/presentation 

 The award categories were basically fine with the stakeholders. There are two more categories 

suggested for consideration: (i) the best project according to competitors, and (ii) the most 

innovative presentation 

 The award for the winner was cash (1.200 euro) with the aim of motivating, encouraging and 

financially supporting the creation of the proposed social enterprise for the implementation of 

the winning social innovation idea. 

 The special prizes were awarded by innovative household objects (smart watches, scales, etc.) 

offered by one of the jury members as sponsoring the event. 
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Proposed amendments affecting the concept 

 

In this chapter, we summarize the proposed amendments by the feedback questionnaires that affect the Competition Concept of project I-SICS. In the comments 

section, the result of discussions on the amendment is included – based on the negotiations conducted in the course of a transnational meeting of the I-SICS 

partners. 

 

# Proposed amendment Comment 

TRAINING 

1 
Less academic hours for training (the proposal suggested 50 academic 

hours divided into several sessions and lectures) 

Proposal accepted, details discussed 

Please refer to partners’ suggestions. Allocated non-used training hours to 

mentoring hours – consider together with proposed amendment #8, #9 and 

#10. 

2 Training modules custom tailored to the characteristics of the students 
Proposal accepted. 

Included in the training implementation guidelines within the I-SICS Kit. 

3 

Training to be adjusted to the requirements of the competition (training 

to include information on the materials to be submitted <e.g. business 

model canvas>) 

Proposal accepted. 

Included in the training implementation guidelines within the I-SICS Kit. 

4 
Extending training with on-site visits and/or guest lecturers from social 

businesses 

Proposal accepted. 

Included as OPTIONAL in the training implementation guidelines within 

the I-SICS Kit. Proposed number of visits, proper ‘place’ within the 

training also considered. 

5 Having the initial own project idea before the training 

Proposal neglected after being discussed. 

Although the proposed amendment would ease the tasks of the trainers 

(adjusting training to the ideas) but ideas might come up during/after the 

training sessions. 
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# Proposed amendment Comment 

6 
Providing information on the technical equipment requested from the 

students in advance (laptops or smartphones to have with them) 

Proposal accepted. 

Included in the training implementation guidelines within the I-SICS Kit 

7 
Providing the students with a sample business plan and more successful 

project ideas (as best practices) 

Proposal accepted. 

Included in the training implementation guidelines and best practices 

within the I-SICS Kit 

MENTORING 

8 
Have mentoring hours after each training module to ‘translate the theory 

to the particular project idea’ 

Proposal accepted. 

Included as OPTIONAL in the implementation guidelines within the I-

SICS Kit. Consider together with proposed amendment #1, #9 and #10. 

9 
More hours for mentoring (the proposal suggested 4 workshops for 

mentoring) 

Proposal accepted. 

Included as OPTIONAL in the implementation guidelines within the I-

SICS Kit. Consider together with proposed amendment #1, #8 and #10. 

10 
Mentoring to be implemented as a mixture of personal meetings, email 

correspondence, skype talks instead of workshops 

Proposal accepted. 

Included in the implementation guidelines within the I-SICS Kit. Consider 

together with proposed amendment #1 and #9. 

11 Mentoring – more mentors (reasonable number of projects per mentor) 

Proposal discussed. 

Generally, it is the decision of the institution. Recommendations on the 

max./desired number of projects/mentors were made. 

12 

Mentoring is recommended to continue after the regional competition 

until the submission of documents for the international round to help 

competitors include the regional jury’s recommendations 

Proposal accepted. 

Included as the decision of the institution. Other recommendations were 

included. 

MATERIALS TO BE SUBMITTED 

13 
Revision of the quantity and contents of materials to be submitted to 

reduce the paperwork of competitors 

Proposal discussed. 

Included in the competition rules within the I-SICS Kit. Consider together 

with proposed amendment #14, #15, #16. 
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# Proposed amendment Comment 

14 

It would be useful to encourage competitors to apply more less-

traditional elements in their presentations, support their speech by 

innovative tools 

Proposal accepted. 

Included in the assessment and evaluation criteria within the I-SICS Kit. 

Consider together with proposed amendment #13, #15, #16, #17, #18. 

ASSESSMENT AND EVALUATION CRITERIA 

15 
Pre-requisites of competition, templates, evaluation criteria, etc. to be 

shared well in advance 

Proposal accepted. 

Recommendations on the timing proposed for disseminating/sharing the 

pre-requisites included. 

16 
To provide the assessment and evaluation criteria in advance with 

detailed descriptions for orientation 

Proposal accepted. 

Included in the assessment and evaluation criteria within the I-SICS Kit. 

Consider together with proposed amendment #15, #17, #18. 

17 

The evaluation criteria set for both the written documents and the 

presentations shall be more clear (more clear explanations shall be given 

on the aspects of assessment and evaluation) 

Proposal accepted. 

Included in the assessment and evaluation criteria section within the I-

SICS Kit. 

18 

There are further evaluation criteria proposed (by jury members) for the 

assessment of the written materials: (i) the originality of the idea, (ii) 

replicability, and (iii) the analysis of the problem addressed, (iv) only 

non-operating (yet-non-implemented) projects can compete, (v) 

implementation stages/strategy and (vi) most innovative presentation. 

Proposal discussed. 

The following criteria were added: (i) originality of the idea, (ii) 

opportunities for replicating the idea across different contexts such as the 

European context, (iii) the analysis of the social need addressed, (iv) most 

innovative presentation. The aspects are included in the assessment and 

evaluation criteria within the I-SICS Kit. Consider together with proposed 

amendment #15, #16, #17. 

19 

In case the regional competition is the pre-selection phase of an 

international contest which is in English, the command of the foreign 

language of participants shall be tested in order to ensure that the 

winners speak the language 

Proposal accepted. 

Included in the assessment and evaluation criteria within the I-SICS Kit as 

a pre-requisite. 
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JURY 

20 
Changes in the jury composition (covering more segments of the 

quadruple helix, and more international in the international competition) 

Proposal accepted. 

An international jury should be selected in case of an international 

competition. The jury should represent the (i) academic sector, (ii) ngo’s, 

(iii) (social) business sector and (iv) local and/or regional authorities. 

Agreements included in the jury section of the I-SICS Kit. 

21 
Announcing the composition of the jury (names of jury members) well 

before the event is to be considered 

Proposal accepted. 

Included in the jury section within the I-SICS Kit. 

22 
Most of the juries operating in the regional competitions had 3 members 

– it is proposed for consideration to involve more people to the jury 

Proposal discussed. 

The number of jury members is the decision of organisers. Involving an 

odd number of members is suggested if the need for voting emerges. 

Included in the jury section within the I-SICS Kit. 

23 

Jury members shall be open, helpful, fair, asking relevant questions. 

Competitors would like to have feedbacks on their project idea (not only 

the presentation style) from each jury member 

Proposal accepted. 

Included in the jury section of the I-SICS Kit with recommendations on 

the preferred characteristics of jury members. 

24 
The jury members would need more time for making the decision (more 

than 1 hour) 

Proposal accepted. 

Included in the jury section of the I-SICS Kit. 

25 

It is important to provide the jury with important information on the 

project, the major characteristics of the competitors, some information 

on the background of the ideas, etc. 

Proposals neglected after discussion. 

Jury members should be provided with the projects appr. 2 weeks before 

the competition to get acquainted with them. 

26 
It might be useful for the jury members to have a quick orientation (e.g. 

15 minutes) on actual tasks at the beginning of the event 

Proposal accepted. 

Organisers shall ensure time for an orientation speech to go through (i) the 

evaluation criteria, (ii) the rules, (iii) decision-making process and (iv) 

timing of the competition. Included in the I-SICS Kit. 
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COMPETITION 

27 

Competitors liked the opportunity of presenting their project ideas and 

listening to other competitors’ project ideas, and the atmosphere of the 

competition 

Proposal accepted. 

Included in the proposed script for competitions within the I-SICS Kit. 

28 
Allow more time for presenting (more than 10-15 minutes) in the 

competitions 

Proposal neglected after discussion. 

Competitors should be able to present their ideas in 15 minutes. The jury 

shall have another 10 minutes to ask questions. Included in the 

competition rules within the I-SICS Kit. 

29 
(More) breaks in the competition (e.g. break after every 2nd or 3rd 

presentation) 

Proposal accepted. 

Included in the proposed script for competitions of the I-SICS Kit. 

30 
Since the regional competition is a lasting event, catering (soft drinks, 

coffee, biscuits, maybe some fruit) might be offered 

Proposal accepted. 

Included as recommendation in the I-SICS Kit. 

SUMMER CAMP (INTERNATIONAL WORKSHOPS) 

31 

When selecting the venue of the summer camp (international 

workshops) technical facilities, especially internet connection, stable wi-

fi shall be considered 

Proposal accepted. 

Requirements regarding technical facilities to be agreed and described in 

technical requirements of events section within the I-SICS Kit. 

32 

The agenda for the summer camp shall include the following aspects 

with a bigger weight (i) length of the in-house workshops (less than 3 

hours), (ii) frequency and length of breaks during workshops, (iii) 

catering, especially refreshments (water in the classroom), (iv) evening 

programmes in the camp, (v) more time between workshops to provide 

opportunity to socialise and networking. 

Proposal discussed. 

Partners recommend that (i) workshops should be between 2 to 4 

academic hours, (ii) catering should be provided during workshops, (iii) 

evening program for competitors and sufficient free time should be 

provided to facilitate networking. Agreements included in the proposed 

competition implementation guidelines within the I-SICS Kit. 

33 
Add some guest lecturer sessions presenting their experience and giving 

real life advices 

Proposal accepted. 

It is recommended to invite guest lecturers to present their experience and 

give real life advice to the competitors. Agreement included in the 

proposed script for competitions within the I-SICS Kit. 
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34 

Leisure programmes of the summer camp offered as workshops (i.e. 

visit to the leisure park) were sponsored. Such programmes were 

appreciated by the students (and other participants) 

Proposal discussed. 

As leisure programmes require more funds, it is recommended to look for 

sponsors to finance these activities. 

35 

There are more award categories suggested for consideration: (i) the best 

project according to competitors, (ii) the most innovative presentation, 

(iii) the best project awarded by the audience 

Proposal discussed. 

Organisers decide which special categories they award, besides the best 

project idea. Partners’ suggestions are included in the I-SICS Kit. 
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Suggestions to be implemented during the I-SICS Kit preparation 

 

The final output of project I-SICS is the International Social Innovation Competition Kit. The Kit itself 

is foreseen to be a nicely packaged DVD or pendrive or other data storage device including all 

information necessary for starting such an initiation. 

 

The main parts of the I-SICS Kit are proposed to be as follows: 

 

Title / Section Content 

Coversheet Title and acronym of the project 

Letter from the Partnership 

(A kind of welcome letter signed by the representative of the Applicant 

organisation) 

The project Short description of the project  

(The Erasmus+ Programme, project objectives, short introduction of 

partners) 

Guidelines Information on “how to read the I-SICS Kit” 

(Composition of the Kit, modules included, practical advice on the 

implementation) 

Background 

information to the 

competition 

Study on good practices (intellectual output 1 of the project) 

Identified case studies 

Selection manual Standards/Requirements (qualifications, experience, other) suggested 

regarding the selection of 

 Trainers  

 Mentors  

 Jury members (both regional and international) 

Training 

implementation 

guidelines 

Information on the proposed  

 timing of training, including links to preceding and following 

activities 

 number of academic hours devoted to training 

 organisation methods of the training 

 requirements for the training facilities 

Training materials Links to and short description of the SEE project with special regards to the 

training modules 

Training materials in Hungarian, Flemish (?), Catalan/Spanish, Slovakian, 

Croatian 

Mentoring guidelines Information on the proposed  

 
activities 

  

  

Competition templates Documents and other materials to be submitted as a pre-requisite to 

competitions 
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Title / Section Content 

 templates (initial project idea, business plan, business model 

canvas, presentation – to be decided in the course of O3 

implementation) 

 guidelines for filling in the templates 

Assessment and 

evaluation criteria 

Aspects by which social innovation / business ideas shall be appraised, 

providing detailed descriptions to the aspects. 

Criteria shall be set for both written and oral assessment and evaluation 

Selection and award 

criteria 

Aspects by which the winning idea shall be selected 

Description of and requirements towards award categories 

Workshop, 

competition and award 

ceremony organisation 

manual 

Document including suggestions for the organisation and implementation 

of successful workshops, competitions and award ceremonies, including 

 technical requirements towards potential venues of the events, 

including their selection criteria (e.g. accessibility) 

 action plan (who does what with which proposed tools) with 

clearly set deadlines (when) 

 competition rules (setting the order of presentations, timing of 

presentations, attendance by others, etc.) 

 related checklists 

Feedback templates to 

participants 

A set of documents to express the views, opinions and comments of the 

stakeholders on the implementation of I-SICS events 

Amendment proposals 

of new users 

Document for new users of the I-SICS Kit for providing their amendment 

proposals to support and contribute to the sustainability of the I-SICS 

concept and kit. 
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